

BEL MARIN KEYS COMMUNITY SERVICES DISTRICT

EMERGENCY RESPONSE TEAM COMMITTEE
MINUTES
Saturday, February 24, 2018



Sub-Committee Members:

Steve Pointer

Dave Lindsay 
Cheryl Furst
Jim Hale 

Steve Nash

Chris Strom -Alternate

Mercy Angelopulos-Alternate 

1. Meeting called to order:10AM
2. Roll Call: Pointer, Nash, Furst, Hale, Lindsay, Angelopulos

Absent: Strom 

3. Open Forum
 Leda Thayer addressed the committee and noted she was no longer able to be a member, however, fully supported the efforts of the committee and would always be willing to help as needed. The committee thanked Leda for her service on the committee and her efforts to get the community involved and active. 

4. New Business
a. Block Captains Map Review/Assignments 
The committee reviewed the block captain’s map and the numbers of captains needed to cover all the streets. Some of the concerns are the power lines and road blocks.  The map was broken down in the following zones:

South of the boulevard to 1196
Caribe South, Cavalla Cay and 962 to 998 on the boulevard

Caribe North, north side of the boulevard to 1099
Calypso Shores and north of the boulevard to 1181

Bahama Reef 

Del Oro Lagoon, Dolphin Isle
Montego key 8 to 104; 1-109, 893 BMK Blvd-941 BMK Blvd
Montego Key 108-232; 119-229

Montego Key 233-lock; 237-lock

**Bermuda Harbor and The Gardens would check in with captain covering Caribe South 
 **Motion to approve map “A” as the working map to select the zones and number of block captains.
m/s: Nash, Angelopulos
The committee agreed that the goal for the number of block captains should be 15 and work from there. 
Vote: All ayes

b.  Radio communication/test procedures
Mr. Pointer addressed the committee with the script for radio check in which will be done on a monthly basis to ensure all radios are working. The first check in will be scheduled for Monday, March 19th at 6pm. 
  
5. Schedule next subcommittee meeting
a. Schedule tentative date March 19, 2018
b. Action items for next meeting 
     1. Presentation by Frank Cox
     2. Budget for Fiscal Year 2018/2019
     3. Set  a regular meeting date and time
9.  Meeting Adjournment
    **Motion to adjourn the Emergency Response Team committee meeting.
   M/S: Nash, Lindsay
   Vote: All Ayes
Meeting adjourned at 12:04pm


