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I Roll nd intr ions:

II. Meeting ground rules:

a.
b.
C.
d.

Participate with intention

Appreciate the diversity of perspectives

Listen and be respectful of all opinions

Assume good intent, be kind and remember it is not personal

III. Review of R nd R: ibiliti

a.

b.
C.

d.

Agendas must be submitted to Lisa in the CSD office to post to the public no
less than 72 Hours (3) days prior to the date of the meeting.

Scheduling meetings should be no less than two weeks prior to meeting.
Submissions for the agenda items must be submitted no later than seven
days prior to meeting date.

Meeting minutes should be submitted to Lisa on the Friday before the board
meeting scheduled (third Thursday of the month, unless there is a holiday)

IV.  Current Projects

a.

[Type here]

SGH — Attached -revised proposal to prioritize deficiency repairs and Provide
associated construction documentation for the Bel Marin Keys Navigation
Locks and Associated Marine Infrastructure

SGH — Attached signed proposal to provide miscellaneous engineering
services for BMKCSD



. Terry Friesen — Attached - Prioritization of Measure G repairs

1. Flood gate — North lock stop log fabrication estimated $200,000.
To prevent anticipated failure of flood gates as a priority safety
measure. Request proposal from Sam for North flood gates

. Update on Svendsen’s Bay Marine — stop log fabrication -Per Sam, he is

waiting for materials and should be completed soon. Will need a fork lift at
time of delivery. The stop log is approximately four hundred pounds.

. Brian Clark — researching pressure switches for locks and replacing with limit

switches. Strom Electric proposal for instaliation will be needed.

V. New Business

a. Permit Consultants for projects- Permitting assessment recommendation and

proposal for permitting per project
1. WRA —work with infrastructure- Justin Semion with WRA
2. Anchor QEA — Katie Chamberlin
3. EMC Planning Group — Janet Walther, M.S.

. Interview Engineering Committee with estimated costs

Meeting with Justin Semion with WRA, Inc. scheduled for March 21, 2025-Site
walk and boat tour for permit assessment, permitting and get proposal.

. Maloney Construction — Proposal for concrete curtain wall leak barrier — sent

proposal to Maximo at SGH to review

V1. Adjournment of meeting

[Type here]
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12 February 2025
(Revised 21 February 2025)

Mr. Vincent Lattanzio

Bel Marin Key Community Services District
4 Montego Key

Novato, CA 94949

Re: Revised Proposal to Prioritize Deficiency Repairs and Provide Associated Construction
Documentation for the Bel Main Keys Navigation Locks and Associated Marine
Infrastructure, Novato, CA

Dear Mr. Lattanzio:

Simpson Gumpertz & Heger Inc. (SGH) is pleased to submit this proposal to Bel Marin Keys

Community Services District (BMKCSD) to develop a Repair-Prioritization-Plan-and-asseciated

Repair Construction Package based on deficiencies identified in the 2024 SGH Condition
Assessment Report of the BMKCSD navigation locks and associated marine infrastructure in

Novato, California. This revised proposal supersedes all previous proposals for this work scope.
Changes are marked by underlining or-strikethrough:

This proposal is intended to provide the necessary engineering for the following:

. Provide structural engineering design services, including providing construction
documentation {Drawings & Specifications) necessary for contractor bidding,
permitting, and construction for the following BMKCSD marine infrastructure:

North Lagoon Lock gates and supporting concrete basin
North Lagoon Seawalls

North Lagoon Flood Gates

North and South Lagoon Connecting Culvert

South Lagoon Lock gates and supporting concrete basin
South Lagoon Seawalls

outh La n Overflow

° Provide engingering services to explore options for restoring the mechanical and
electrical operational capability of the North Lagoon Flood Gates.

SIMPSCON GUMPERTZ & HEGER 1999 Harrison Street, Suite 2400, Oakland, CA 94612 415,495,3700
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. Provide engineering services to explore the feasibility of increasing the height of the
existing North and South Lock Gates for additional flood mitigation capacity.

BASIS OF PROPOSAL

The following serves as a basis for this proposal:

. Email correspondence with Mr. Vincent Lattanzio, 14 February 2025,
) SGH presentation to BMKCSD Board, 21 November 2024.

o “Condition Assessment of the Bel Marin Keys Navigation Locks and Associated Marine
Infrastructure, Novato, CA,” prepared by Simpson Gumpertz 8 Heger Inc. (SGH), SGH
Project No. 247232, dated 16 November 2024.

. Telephone conversation with Mr. Vincent Lattanzio, 10 October 2024,

We understand BMKCSD wants to repair deficiencies found for their marine infrastructure

identified in the 2024 SGH Condltlon Assessment Report Fe#iuﬂénﬁaunpeges—BMKGSanlse

on: BMKCSD is mterested in

restoring the Connecting Culvert between the two lagoons, enhancmg the capacity of the South

Lagoon Overflow Pipes, and restoring the operational ability of the North Lagoon Flood

Gates. Additionally, BMKCSD would like to understand if the Lock Gates can be reasonably
elevated to the level of the adjacent concrete for additional flood protection. We further

understand that BMKCSD intends to hire a_hydrologist to undertake a study to identify potential

needs to reduce the risk of lagoon flooding and potential sea level rise issues.
SCOPE OF WORK

We propose the following specific work scope:
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2. Construction Documentation — SGH will conduct the necessary engineering to
develop a complete set of construction documents, drawings, and technical

specifications for installing the structural repairs for the following structures:

. North Lagoon Lock gates and supporting concrete basin
North Lagoon Seawalls

North Lagoon Flood Gates

South Lagoon Lock gates and supporting concrete basin
South Lagoon Seawalls

All engineering work will be done in accordance with the 2022 California Building Code
(CBC). Drawings and technical specifications will be suitable for generating opinions of
construction costs for permitting, obtaining competitive contractor bids, and executing
the work. All drawings and specifications will be done in accordance with SGH'’s
formatting standard.

We assume BMKCSD is leading all permitting efforts for the work included in this task.

3. Construction Administration — For the repair work described in Task 2, we have

assumed an 8-week construction window. Over this time, SGH will perform the
following tasks:

) Provide periodic structural observation during the structural portion of the
construction effort. This will consist of weekly site visits to observe the general
progress of construction at critical stages and to form an opinion as to the
extent to which the contractor is conforming to the design intent.

. Following each field observation, SGH will provide a structural field report
documenting our observations on the site, together with any recommendations
for corrective measures or alteration of the work in progress. This is not
intended to serve as Special Inspection services or as an alternative to services
normally provided by testing agencies.

. Review structural shop drawings for general conformity with the intent of the
contract plans and specifications. Such review does not indicate approval of
dimensions, quantities, coordination with other trades, or the contractor's work
methaods, which are indicated thereon. This proposal includes the budget for
one iteration of shop drawing review only.

. Review contractor structural submittals other than shop drawings, including
review of product data for conformance with the construction document
requirements.
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. Provide consultation to the contractor for the clarification of structural design
details, including response to RFls and provide structural bulletins as required to
clarify construction requirements.

. Coordinate with the owner's project manager if an immediate field response to
construction issues is required.

. Review special inspection and testing reports prepared by the owner's Special
Inspection agency and testing laboratory under the specifications.

o Upon completion of the construction, SGH will submit a letter to agencies as

needed indicating the scope of services provided by us on the project and that,
insofar as permitted by our observation of the work, it has been satisfactorily
completed in accordance with our intent.

4. Connecting Culvert Design and Documentation — For this task, SGH assumes

BMKCSD will retain a hydrologist to assess the hydraulic needs of the overall lagoon
system, who will provide the necessary dimensions and flow rates for the culve
pipelines connecting the two lagoons.

For scoping purposes, we assume a 36-in. diameter pipeline will be required at two
locations, as shown in our 21 November 2024 presentation to the Board. The design

would also include outfall structures at each end of the pipelines. SGH will develop the

drawings and technical specifications suitable for generating opinions of construction

costs for permittin aining competitive contr r bids, and executing the work. All
drawings and specifications will be done in accordance with SGH's formatting standard.
We assume BMKCSD is leading all permitting efforts to install the work included in this
task.

5. South Lagoon Overflow Design and Documentation — For this task, SGH assumes
BMKCSD will retain a hydrologist to assess the hydraulic needs of the overall lagoon
system, who will provide the necessary dimensions and flow rates for the overflow

ipes connecting the two lagoons.

For scoping purposes, we assume three to four 18-in. diameter pipes will be required to
pierce the existing levee near the existing overflow. The design would also include
riprap levee protection at each end of the pipes. SGH will develop the drawings and
technical specifications suitable for generating opinions of construction costs for
permitting, obtaining competitive contractor bids, and executing the work. All drawings
and specifications will be done in accordance with SGH's formatting standard. We

assume BMKCSD s leading all permitting efforts to install the work included in this
task.

6. North Lagoon Flood Gates Operational Restoration Evaluation — SGH will
investigate the condition of the electrical and mechanical system components that
operate the gates, assuming all structural repairs detailed in Task 2 are to be made.
SGH will provide mechanical and electrical engineering services to determine what is
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require restore operations of the system and identify failed. damaged, or otherwise

inoperable equipment components. We assume all instrumentation and control
equipment are functional and have excluded this system from our evaluation. SGH will
team up with an electrical and mechanical subcontractor familiar with these types of
installations to assist with the evaluation. We will be on-site for one day and assume
BMLCSD will provide access to the gate structure.

Based on our findings, SGH will provide a list of suggested mitigation actions necessary
to restore mechanical and electrical operations. For each action, SGH will provide a
preliminary, rough, order-of-magnitude engineer's opinion of construction costs for
suggested repairs. To develop our opinions of cost, SGH will consult with local
contractors familiar with performing this type of work. SGH will provide a cost with a

proper contingency reflective of identified risk factors and the preliminary nature of the
suggested repair schemes.

Lock Gate Elevation - For both locks, SGH will investigate the feasibility of elevating
the lock gate outer panel to the top of the adjacent concrete basin to improve flood
resistance. SGH will perform the necessary evaluation of the existing gate to verify
overall adequacy with the added head height and understand the extent of local
reinforcing. SGH assumes minimal strengthening of the lock gates will be required to
accommodate the increase their height, Based on this assumption, SGH will provide a
cost for BMKCSD to consider and will adjust the construction documentation provided
in Task 2 accordingly. However, if more significant modifications are necessary, SGH will
consult BMKCSD before furthering the design and re-evaluate the next steps. SGH will
investigate each lagoon lock gate independently.

COMPENSATION

Task 1 has been eliminated from the scope at the direction of BMKCSD. We propose to provide
the indicated services in Task 2 for a fixed fee of $30,000. We suggest BMKCSD establish a time-

and-materials budget, not to exceed US$76.000 for the services described in Tasks 2 through 7.

A breakdown of our fee is provided in Table 1.

Table 1 - Breakdown of Fixed Fee

Task Description Fee
2 Construction Documentation $30,000 Fixed
3 | Construction Administration $25.000 T&M
4 | Connecting Culvert Design and Documentation $12,000 T&AM
5 | South Lagoon Overflow Design and Documentation $12,000 T&M
6 | North Lagoon Flood Gates Operational Evaluation $12,000 T&M
7 Lock Gate Elevation $15,000 T&M
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Our T&M budget amount represents our estimate of the cost to perform the scope of work
based on the information currently in our possession and includes a small amount for
contingencies. Our actual fees could be slightly more or less than the budget amount. However,
we will not bill more than the budget amount without your prior written consent. If additional
time and/or travel is required, this work can be performed for an additional cost on a time-and-
materials or other mutually agreed-upon basis.

We reserve the right to suspend services if payments fall substantially in arrears. This proposal is
valid for sixty days from the date of this proposal, after which time we reserve the right to
modify it to reflect changing economic conditions.

SCHEDULE AND DELIVERABLES

We are prepared to begin work upon receipt of a written notice-to-proceed (NTP). The following
are project deliverables with a corresponding schedule of completion:

2. Task 2 (Construction Documentation): After NTP, SGH will submit draft construction
drawings and necessary technical specifications within eight weeks efreceiptofall
comments-on-the RepaiPriority-Matrix. We will provide final construction documents

four weeks after all comments have been received on the Draft documents.

3 Tasks 4 (Connecting Culvert Design and Documentation) and 5 {South Lagoon
Overflow Design and Documentation): After receiving the hydrologist's report, SGH will
submit draft construction drawings and necessary technical specifications within eight
weeks We will provide final construction documents four weeks after all comments
have been received on the Draft documents.

4, Task 6 (North Lagoon Flood Gates Operational Evaluation): A draft report will be
provided to BMKCSD within four weeks of the completion of all field work activities. A
final report will be issued three weeks after receipt of all BMKCSD comments.

5. Task 7 (Lock Gate Elevation); Four weeks after NTP, SGH will provide our draft
evaluation of the gates and suggestions needed for the project. We will provide the
final documents three weeks after all comments have been received on the Draft

submission. )f the design change is approved, the Task 2 drawings can be updated
within three weeks of BMKCSD authorization to proceed and finalization of the
evaluation report.
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LIMITATIONS

All drawings, specifications, reports, calculations, and other instruments of service prepared by
SGH under this contract may be used only for the specific project and purpose stated. SGH
cannot be responsible for the unauthorized use of these instruments of service on other
projects, for other purposes, or by parties other than those intended at the time of preparation.
Our services and the instruments of that service are prepared with that degree of care, skill, and
technical expertise ordinarily provided by reputable engineers practicing in this field at this time.
No other warranty, either expressed or implied is offered with regard to these services.

CLOSURE

Our proposed agreement consists of this proposal and the enclosed Contract Provisions and Fee
Schedule and Payment Terms. We hope you find the above proposal acceptable and look
forward to hearing from you and getting started on this effort. If acceptable, please sign and
return one copy of this letter.

Sincerely yours,
SIMPSON GUMPERTZ & HEGER INC.

Wit W

Willialm M. Bruin, P.E.
Senior Principal
CA License No. C57867

Accepted: BEL MARIN KEYS COMMUNITY Signature:

SERVICES DISTRICT
Printed Name:

Title:

Date:

WMB/jdi (SF25-0000188r-WMB) 0101D25 010617-CP-2-CA

Encls.



SIMPSON GUMPERTZ & HEGER INC,
FEE SCHEDULE AND PAYMENT TERMS

Personnel Category Hourly Billing Rate
Senior Principal $360
Principal $350
Associate Principal $320-$335
Project/Technical Director $280 - $300
Senior Technical Manager $265 - $275
Senior Project Manager $270 - $295
Senior Project Supervisor $250 - $285
Senior Consulting Architect/Engineer/Geologist $220 - $250
Consulting Architect/Engineer/Geologist $200 - $220
Senior Project Consultant $235 - $240
Project Consultant Il $200
Project Consultant $175-4$190
Associate Project Consultant $160
Technical Aide $115
Laboratory Technician $150-$195
Graphics Specialist $150 - $255
BIM Technician $135-$205
Non-Technical $125 - $145

Rates are in US doliars. Where ranges of hourly rates are shown for a single title, they reflect the varying rates of the
particular individuals with that title. An annual rate adjustment, based upon salary increases, will apply on 1 January
each year.

ForM 0101D25 1 January 2025



SIMPSON GUMPERTZ & HEGER INC. (SGH)
CONTRACT PROVISIONS

1.

10.

1",

CONTRACT - These Contract Provisions and the accompanying Proposal and Fee
Schaduls consttuty e entre Agresment of the parles, and supersede al prior
negotiations, agreaments, and understandings with respect b the subjedt matier of this
Agreament, These Corntract Provisions shall take precadence over any inconsistency or
contradictory provisions contained In any proposal, contract, purchase order, requisition,
notice to procead, or like document. The parties may only amend this Agresment by a
written document duly exacuted by both parties.

RIGHT OF ENTRY = When entry to property is requirad by the work, tha Qllent agrees
to obtaln legal right ofeniry on the property.

DOCUMENTS - All reports, notes, drawings, specifications, dsta, calculations, and
othar documents prepared by SGH ara instruments of SGH's servios that shall remain
SGH's preperty. The Client agrees not 1o use SGHygensrated documents far markating
purposes of Tor projcts other than the project for which the documents were prepared by
SGH without SGH's prior written permiasion,

Any reuse or disbursemeni fo third parties without such express writisn permission or
projectspecfic adaptation by SGH will be af the Client's sole risk and without Lability to
SGH or its subsidiaries, independent professional associalas, subconsuftants, and
subcontractors. Accordingly, he Client shall, to the fullast extent permitied by law, defend.
indemmify, and hold harmless SGH from and against any and all costs, expensas, fees,
losses, claims, demands, lishlities, sulls, actions, and damages whatscever arising out of or
resuiting from such unauthorized reuse or disbursement Any release or projectspecific
adapiation by SGH will entitle SGH to further compensation at rates to be agreed upon by
the Client and SGH.

DISPOSAL OF SAMPLES - SGH wlil discard samples upon comgpletion of the work
covered under this Agreament, unless the Client hstucts ctherwise in writing.

HAZARDOUS MATERIALS — The scope of SGH's services for this Agreement does
not include any responsibiity for detection, remediation, accidental release, or servicas
relating to waste, of, ashestos, lead, or other hazardous rmaterials, as defined by Federal,
State, and local laws of regulations.

CONSTRUCTION SERVICES - Whean consiruction-phase services are included in the
Agreament, SGH wil provide personnel to evalale whether consvudion is in general
accordance with the construction confract, but not to perform detailed cbservations or
inspections of the work,

SGH Is not a guarantor or Insurer of the contraciors work: the contractor ls solely
responsible for the accuracy and adequacy of construetion and for al other adtivities
performed by the contracior, Including the means and methods of consiruction; supervision
of personnael and construction; conkrol of machinery; false work, scafiolding, and other
temporary construction aids; safety in, on, and about the job sle; and compliance with
OSHA and all oher spplicable regulations, SGHs evalation of the contmclors
performance Wil not include review or observation of tha adequacy of the contractor's safety
measwures or of safety conditions on the projed site nor of Cortractor's means or methods of
constniction

STANDARD OF CARE - SGH and its subsidiarias, independent professional
assoclaies, subcansultants, and subconiraciors will exarcise hat degres of care and skill
ordinarily practiced under similar circumstancas by engineers end architects providing
similar services. Tha Clisnt agrees thal senvices provided by SGH will be rendered without
any warranty, express of implied.

SGH shall exsrcise usual and customary prefassional cam in its efforts to comely with
codes, regulations, laws rules, ordinancas, and such ather requiraments in affect as of the
date of exacution of his Agraement,

The Client agrees that SGH has been engaged to provide kechnical professional services
only, and that SGH does not owe a fiduciary responsibility 1o the Cliant.

OPINION OF PROBABLE COSTS - When required as part of our work, SGHwill fumish
apinions of probable cost but does not guarantee the accuracy of such estimates. Ophions
of probable cost, financial evalustions, feasbility studlas, economic analyses of allemaie
solutions. and utilkarian considerations of cperations and mainkenance cosis prapared by
SGH hersunder will be made on the basis of SGH's experience and qualifications and will
represent SGH's judgment as an experiencad and qualified design professional. SGH doas
not have control over the cost of labor, material, equipment, or services fumished by others
or over marke! conditions or coniractors’ methods of delermining pricas or performing the
work.

SUSPENSION OF WORK = The Client may, al any time, by written notice, suspend
further work by SGH. The Client shall remain Hable for. and shall promptly pay SGH for all
services rendered to the date of suspension of senvices plus suspenaion charges
Suspension charges shall include the cost of assembling documents, personnal and
equipment rescheduling or reassigpnment, and commiiments made to others on the Clienfs
behalf. If afler ninaty {80) days tha Client resumes SGH's work on the Project, SGH and the
Cllent shall renegotiate SGH's fea.

If paymant of involcas by the Client I3 not maintaned current, SGH may. upon written notice
to the Client, suspend further work until paymants ara brought current, The Cliant agrees to
indemnify and hold SGH harmiess from any claim or liabllity resuling from such suspension

TERMINATION - The Qlient or SGH may terminate this Agreemant for cause, except
only the Client may terminale for convenience, Tha party hitiating termination shall o
notify the other party. The Client shall compensate SGH for services performed prior to
termination and for prior authorized commitments mada by SGH on the Cliant's behall_

CHANGES OR DELAYS ~ Unless the accompanying Proposal provides ctherwise, the
proposed fees constitite SGH's estimate o parform the servicas required b conplete the
Project. Required services often are not fully definable in the inillal planning; accordingly,
developments may dictate a changa in tha acope of sanvicas (o be performad. Where this
occurs, changes In the Agreement shall be negotiated and an equitable adjustment shall be
made. In addition, costs and schedule commitments shall be subject to renegotiation for
unreasonable delays caused by the Client’s Rilure to provide spacified facilities, diredtion, or
information.

(0AD61T-2-CA)

CLIENT: BEL MARIN KEYS COMMUNITY SERVICES DISTRICT

12.

13.

14,

18,

16.

FORCE MAJEURE - SGH willl not be liable to the Client for delays in performing its
Services or for direct or Indirect costs resultihg from such delays that may result from tabor
Sirikes, riols, war, acts of govemmental authorities, exdraordhary weather conditions or
other natwal catestrophes, or any oher cause beyond he reasonable control or
contemplation of either party.

UABILITY - SGH wlil furnish appropriale insurance certificates for general and
professional lability upon request. The Client agrees that SGH's total Hability to the Client
and the total Eability to the Clienl of SGHs principals, officers, agents, and employees, for
any and afl injuries, claims, lossas, axpenses, or damagas whatscever, including atiomay's
fees, arising out of or in any way relaled b the Projct or his Contract from any cause or
causes, including, but not limied to, SGHs negligence, errors, omissions, strict liability,
breach of conkact, or breach of warranty shall not excead SGH's tolal fse under his
Agreament or $50,000, whichever ks greater. In no avent shall SGH be liabla to Client for
any indirect, incidental, special or consequential damages whatsoever {including but not
limited to lost profits or Nterruption of pusiness) arising oul of or related o the servioes
provided under the Agresment.

CONFUCTS OF INTEREST - This assignment may prasently or in the fulure involve
partias with potentially adverse inferests v those of SGHs oxsting or fulure clients
("Affected Parties” or *Aflecled Party”). Prior io SGH's acoaptance of this assignment, SGH
will make reasonable attempls to idenily any Affected Parties based on information SGH
has in ite possession Fom the Cllent and any Affected Paries and SGH's smarch of its
projct and proposal databeses. To the exdant that SGH Identifies a relationship with an
Affecied Party, SGHwill inform the Client as to the identlly of such partias. Chent agrees o
allow SGH to release to any Affecied Parties the fact of SGH's engagement by the Client
and any other information required 1o evaluate any potential confllct

SGH+# abilty to inform the Client of a relationship with an Aflecled Party is limilad by the
thoroughness and accuracy of the information provided b SGH by the Client and any
Affecied Parties, and by SGH's lmitations in reasonably and diligently discovering all
relationships with Aflecied Parties. Regardiess of SGH's relationship with an Affacted
Party, and, provided such relationship with an Affected Party does not arise from SGH's
wilful disragard of a relationship with the Affected Party, SGH shall be sntitied 1o payment
for all servicas rendered to the daie of discovery or notice, whichever occurs fird, of a
relalonship between SGH and an Affected Paty. SGH does not guarantee thal a
relationship betwean the Client and an Affectad Party, which may be perceived by the Client
as a conflict, will not arise during the course of an assignment or theresfter, SGH diaclaima
responsbbilly for such occumences and fo the fullest extent permitied by law, fhe Cliant
agress 1o waive any claim againgt SGH arising out of any such aclual or potential conflict
related cccumences. Subsequent 0 the dale of this Agreement, SGH will not be n &
pasition %o guaranty that it cen advise the Client of any future Affeciad Parties or percaived
or aciual conflict ciraumstances hat may arise, but will endeavor to nolify Client of such
situations.

INDEMNIFICATION = SGH shall, subject to the limitation of liability contained in
Section 13, indemnify (but nat defend) the Client for any loss or damage caused solely by
the profeasional negligence of SGH in performance of the servicas under this Agreament.

MISCELLANEQUS

Goveming Law: The laws of the state in which the Project is located shall govern the
validity and inlarpretation of this Ag L

Invalid Terms: ¥ any of these Contract Provisions shall be finally determined tc be
invalid or unenforceable in whole or in part, the remaining provisions heraof shall remain in
full fores and effect and be binding upon the parlies. The parties agree io reform the
contract between them to replace any such invalid or unenforceable provision with a valic
and anfarceabls provision that comes as close as possibie to the intentlon of the strickan
provision.

SGH Reliance: Unless otherwise specificaily indicated In writing, SGH shall be
entitied to rely, without Hability, on the accuracy and completenass of Information provided
by the Client, ha Client's consullants and contractors, and information from public records,
without tha nead for hdependent verification.

Copyright infringament indemnification: To the fullest extent permitted by law_ the
Client agrees o defend, ndemnify, snd hold harmless SGH from any and all claims,
damages, sults, causes of action, labilities or costs, including reasonable attarneys’ fees
and oosts of defense, arising out of or in any way connected with SGH's use of doccuments
or designs prepared by the Client's conaultants, that may be asserted against or incurred by
SGH.

Certifications: SGH shall not be required to sign any documents, no matter by whom
requested, that would result in SGH's having o certify, guaranty, or warrant tha axistence of
conditions that SGH cannot ascertain.

Payment: Invoices will be submilted periodically, and are dus end payable upon
receipt Unpakl balances shall be subject lo an additional charge at the rate of 1-1/2% per
manth kom the date of invoice if the unpald balance is not paid within thifty (30) days. The
Client shall relnbuwse SGH & all atomey’s fees and costs related to collaction of overdue

payments,

Litigation: All costs and labor asaoclated with complisnce with eny subpoena or
other official raquest for documents, for testimony in a court of lew (other than in connection
with expert witness services), or for any other purposs relating to work parformad by SGH,
in connection with work performed for the Client, shall be pald by the Cliant as a direa
expense {actual cost plus 10%).

Taxes: Client shall, in additlon to the other amounts payable under this Agreement,
pay, on atimely baais, all sales, use, value added or other taxas, federal, state or otherwise,
however designated (hereinafier "Taxes"), which are lavied or Imposad by reason of te
transactions contemplated by this Agresment or any of e Sarvicas, except for tms on
S5GH's net income. Client shall promptly pay SGH for ary Taxes actually paid by SGH on
behalf of Client, or which are roquired 1o be collectad or pald by SGH. SGH may bill Cllent
separately for such Taxes,
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5 February 2025

Mr. Vincent Lattanzio

Bel Marin Key Community Services District
4 Montego Key

Novato, CA 94949

Re: Proposal to Provide Miscellaneous Engineering Services for Bel Marin Keys Community
Services District, Novato, CA

Dear Mr. Lattanzio:

Simpson Gumpertz & Heger Inc. (SGH) is pleased to submit this proposal to Bel Marin Keys
Community Services District (BMKCSD) for ongoing, miscellaneous engineering consulting and
design services for BMKCSD in Novato, California. This work is intended to help support maintenance
and repair and other engineering needs for the locks and levees that may arise throughout the year.

BASIS OF PROPOSAL

The following serves as the basis for this proposal:

. Telephone conversation with Mr. Vincent Lattanzio, 10 October 2024,
SCOPE OF WORK

The proposed scope of work is described in the following tasks:

° We will support BMKCSD on an as-needed basis for structural, marine, and maritime issues
that arise during the year, such as:

General consultation

Accident and damage investigations

Minor repair design

Design reviews

Code compliance and regulatory support
Guidance on permitting and regulatory approvals,

o We will participate in periodic conference calls, perform site visits, and attend Board
Meetings, as necessary.

COMPENSATION

We suggest that BMKCSD establish a time and materials budget of $15,000 for the engineering
services described above. Please note that this is a budget cost estimate only. BMKCSD will only be
charged for the time and materials actually spent on executing the work. This estimated budget will
not be exceeded without prior written approval. If additional time and/or travel is required, this work
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can be performed for an additional cost on a time and materials or other mutually agreed upon
basis. We suggest that all work be done in accordance with the Contract attached at the hourly
billing rates shown in the attached fee schedule.

Our fees will be invoiced monthly, based on the estimated percentage of completion of project
scope during that month. Invoices are payable within thirty days of receipt. We reserve the right to
suspend services if payments fall substantially in arrears.

SCHEDULE
We are prepared to begin work immediately upon receipt of a written notice-to-proceed (NTP),
LIMITATIONS

All drawings, specifications, reports, calculations, and other instruments of service prepared by SGH
under this contract may be used only for the specific project and purpose stated. SGH cannot be
responsible for the unauthorized use of these instruments of service on other projects, for ather
purposes, or by parties other than those intended at the time of preparation. Our services and the
instruments of that service are prepared with that degree of care, skill, and technical expertise
ordinarily provided by reputable engineers practicing in this field at this time. No other warranty,
either expressed or implied, is offered with regard to these services.

CLOSURE

We hope you find the above proposal acceptable and look forward to hearing from you and getting
started on this effort,

Sincerely yours,
SIMPSON GUMPERTZ & HEGER INC.

T

William M. Bruin, P.E.
Senior Principal
CA License No, 57867

Accepted: BEL MARIN KEYS COMMUNITY Signature: M
SERVICES DISTRICT J
Printed Name:  LASa L
Title: Q91'54‘1%7" Mawsper
Date: _/bfprc&, o 20§
WMB/ss! {SF25-0000139-WMB) ,J)Wmu-cc{ feb. 0, 2025
0101D25 010617-CP-2-CA Brody A /Ofee:én.f

Encls.




TO: MEASURE G OVERSIGHT COMMITTEE

FROM: TERRY FRIESEN, 2/27/2025

PRIORITIZATION OF MEASURE G REPAIRS:

SGH has completed a $49,500 inspection of BMK’s North and South locks, North Lagoon flushing gates,
and South Lagoon overflow structure. Below is SGH’s CONDITION ASSESSMENT SUMMARY

Table 1: Structure Inspection Condition Assessment Rating (ICAR) Summary

2024 AW
Marine Structure Component Condition Rating
Concrete Satisfactory
North Lock South Gates Poor
North Gates Fair
Concrete Fair
North Lock Seawall : -
Piles Fair
North Lagoon Flood Gates - Critical
Concrete Satisfactory
South Lock South Gates Poor
North Gates Satisfactory
Concrete Satisfactory
South Lock Seawall : :
Piles Fair
Connecting Culvert - N/A

Based on reviewing SGH’s preliminary and final report, here are my thoughts on prioritization of
maintenance of BMK lagoon infrastructure:

1.

FABRICATE AND INSTALL STOP LOGS FOR THE NORTH LAGOON RADIAL FLUSHING

GATES: These are failing structurally and could be carried away leaving the North Lagoon subject to
the full tidalrange. SGH labeled these CRITICAL. We should install stop logs to dam these off before
the gates fail. Bill Bruin of SGH suggested that stop logs can be used to permanently or temporarily
dam these gates. We should notdelay in installing stop logs. Repairs or replacement of the flushing
gates canwait. | will guess that stop logs will cost roughly $350,000.



2. OBTAIN CONSTRUCTION DRAWINGS AND CONSTRUCTION SUPERVISION: SGH has quoted the
following:

Table 1 - Breakdown of Fixed Fee

Task Description Fee
1 Repair Priority $8,000 Fixed
2 Construction Documentation $30,000 Fixed
3 Construction Administration $25,000 T&M
4 North Lock Gate Elevation $15,000 Fixed

We can determine the repair priority ourselves, We do need the CONSTRUCTION DOCUMENTION
{construction drawings and specifications) $30,000. It will also be useful to have professional
Construction Administration interface with contractors, check the quality of work, and answer
questions as they arise... $25,000. We will need Construction Drawings for raising both the North
and South lock gates... $15,000. TOTAL SGH FEE ESTIMATE: $70,000

3. REPAIRTHE SOUTH LOCK: SGH CONDITION RATING= POOR. The locks are critical for three
functions. They maintain a constant water level in the tagoons. If the locks break or failin the open
position, the lagoons will be subject to full tidalrange. At high tides, yards will be flooded,
particularly in the South Lagoon because of lower lagoon design elevation. At low tides, boats and
docks will be sitting on the bottom. The locks are necessary for navigation. The locks provide
flushing. As a result, maintenance of the locks isn’t an option...itis a critical top priority.

o REPAIRTHE SOUTH LOCK: Condition of lagoon side gates is rated POOR by SGH. Repair
gates, sandblast, add coating, and add sacrificialanodes. SGH indicates this lock has
highest repair cost due to extent of corrosion damage.

Liftech noted that the hydraulic system of the South lock is in poorer condition than at the
North lock. It has a persistent leak and needs refurbishing. One gate does not open fully.
The electrical control system has electrical safety/code defects, exposed wiring/brittle
insulation, failing control system components that are obsolete and can’t be replaced, and
the position sensors need to bereplaced. The present control system should be replaced
with a simple Progammable Logic Controller.

o STOP LOGS: The stop logs for the South Lagoon Lock are already on hand. The work on
this lock can begin as soon as we select a contractor and get drawings and specifications
forthe work.



Current South Lagoon lock (lagoon side) condition....February 24, 2025 photos by TVF:

The framework for the South lagoon-side lock is so heavily rusted that holes are appearing in these large
beams. Thereis concern that the actuator force required to open and close these locks will tear a rusted
section out of these beams, leaving the lock inoperable.






o RAISETHE SOUTH LOCK GATES FOR FLOOD PROTECTION: SGH estimated that raising the
South Lock gates to top of concrete will cost $62,500. Raising the gates in conjunction with the
Lock Gates repairs will save the community a LOT of money compared to doing these
improvements at a later date.

o SEAWALL REPAIR AT SOUTH LOCK: Since the steel South lock gates will need sandblasting,
coating, and installation of sacrificial anodes, itwill be cost effective to do this same
maintenance to the small amount of steel seawall at the South Lock. SGH cost estimate: ' $5,825

o TOTAL COST OF SOUTH LOCK REPAIRS

o

0 0 0 0 0 0

Repair lock gates, sandblast, coat, repair concrete, raise lock gates = $1,102,426
Sandblast and coat South seawall = $5,825

Repair/renew electrical control system and hydraulic system= $187,600/2= $93,800
SUBTOTAL: $1,202,051

Mobilization at 5%: $60,102

Contingency at 10%: $120,205

TOTAL SOUTH LOCK AND SEAWALL REPAIRS ESTIMATE: $1,382,358

4. REPAIRTHE NORTH LOCK: SGH CONDITION RATING OF LAGOON-SIDE GATES = POOR BMK'’s
need forthe North Lock is the same as the South Lock. The North lock is in slightly better condition
from a corrosion point of view. The hydraulics at the North Lock are in better condition. The
electrical and control system at the North lock needs the same repair/replacement as at the South

lock.

o

FABRICATE STOP LOGS: We have a quote by Svendsen Bay Marine to build one as a test
case for $9000 and to build all the stop logs for the North Lock for $110,000. SGH provided
PE approval of design and drawings.

REPAIR THE NORTH LOCK: Condition of lagoon side gates is rated POOR by SGH.
Replace lock gate structural members and gate facings as needed. Sandblast and coat
steel components. Refurbish the hydraulic system. The electrical control system has
electrical safety/code defects, exposed wiring/brittle insulation, failing control system
components that are obsolete and can't be replaced, and the position sensors need to be
replaced. The control system should be replaced with a simple Progammable Logic
Controller.

RAISE THE NORTH LOCK GATES FOR FLOOD PROTECTION: SGH estimated that raising
the North Lock gates to top of concrete will cost $150,000. Raising thegates in conjunction
with the Lock Gates repairs will save the community a LOT of money compared to doing
these improvements at a later date.

SEAWALL REPAIR AT NORTH LOCK: Since the steel North lock gates will need
sandblasting, coating, and installation of sacrificial anodes, it will be cost effective to do



e )

this same maintenance to the extensive steel seawall at the North Lock. SGH cost
estimate: $14,446
o TOTAL COST OF NORTH LOCK REPAIRS
* Fabricate stop logs= $119,000
= Repairlock gates, sandblast, coat, repair concrete, raise lock gates = $685,320
= Sandblastand coat North seawall = $14,446
» Repair/renew electrical control system and hydrautic system= $187,600/2=$93,800
» SUBTOTAL: $912,566
« Mobilization at 5%: $45,628
= Contingencyat 10%: $91,257
* TOTAL NORTH LOCK AND SEAWALL REPAIRS ESTIMATE: $1,049,451

SUMMARY OF TOP PRIORITY PROJECTS

FABRICATE AND INSTALL STOP LOGS FOR THE NORTH LAGOON RADIAL FLUSHING GATES:

Guestimate by TVF, $350,000
SGH CONSTRUCTION DRAWINGS AND CONSTRUCTION SUPERVISION: $70,000
REPAIR THE SOUTH LOCK: $1,382,358
REPAIR THE NORTH LOCK: $1,049,451
TOTAL TOP PRIORITY PROJECTS: $2,851,709

MEASURE G FUNDS AVAILABILITY:

FEB, 28, 2025: We currently have $614,461

DEC, 2025: Another $631,800 should become available

Annually: About$1,278,000

Funds for all top priority projects above will be available about mid-2027

0 0 0O

OTHER MEASURE G PROJECTS

The above critical work will likely take all of our available Measure G funds in 2025-2027 and keep us very
busy with monitoring and facilitating all the above work. As a result, at this time there is little need for the
Measure G Committee or CSD Board to decide what and when regarding the following projects. We can
consider these later:

REPLACING FLUSHING RADIAL GATE(S) AT NORTH LOCK: Atthis point, Brian Clark is of the
opinion that the large sliding gate on one of the 3 radial gates is not effective in flushing because
he feels it does not increase the flow rate, due to flow interference. We will measure flow rates
with and without this sliding gate open. Openingthis gate for flushing does push a large amountof



sedimentinto the Creek. Sofurther study is appropriate before we decide whether to rebuild one
ormore of these gates. The stoplogs provided as top priority will likely last for decades

¢ INCREASING SOUTH LAGOON OVERFLOW STRUCTURE FLOW CAPACITY: At this point,
lowering the South Lagoon for the winter and before and after storms seems to provide adequate
control of South Lagoon water level...and has for almost 40 years. We can waitfor more
experience and consider this item after the critical work above is completed

¢ RAISING LOW PORTION OF THE SOUTH LAGOON LEVEE: This can be scheduled when
adequate funds are again available.

e RECONSTRUCT THE CULVERT CONNECTING NORTH AND SOUTH LAGOONS: This has not
been in service nor needed for about 45 years, so there does not appear to be any critical need.
This can be reconsidered as more experience with North Lagoon water level maintenanceis
acquired

TIMING: |deally, it would be nice if the lock work could be done in March-April or October-November so
itwould minimize impact on the summer boating. Repairing the locks involves putting in stop logs and
taking the locks out of service for 1 or 2 months. Repairing the seawalls at both locks probably requires
dropping the lagoon water level by 2 feet.

Bestregards,
Terry Friesen, PE

terryfriesen1 @outlook.com

415 847 8545

ADDENDUM

SGH COST ESTIMATE OF CONSTRUCTION COSTS.... NOV. 16, 2024



Table 2: Engineer’'s Opinion of Construction Cost

Materials/EquipmentiLebor
.2 i aty Unit | UnitCost | Bem Total o
1 |Site Preperation $335,000|
1.1 [Mew North lock stop logs - purchase and install 1 [ $150,000 $150,000 $150,000
1.2 IMowDemob (Assumed 5% af Direct Costs) 1 LS $185,000 $185,000 $185,000
2 |northrock $885,320]
2.1  {}-seals (Seals Unlimited Inc. No. 3658 57) - replace 12 A $1,429 $17,148 $17. MBI
22 [Zinc anodes - replace D $200] $600 800}
23 [Crewioinstait Seats and Anodes w| oy $5.600/ 356,000 $56,000]
24  [Reploce dateriorated sections of steel members above watering 2000] 8BS $250 $500,000 $500,000]
25  |Ciean and rocoat existing corroded sinel members above waterline 44s]  sF $250 $111,372 $111,372]
2.6 [Raise gatesto top of concrete 800] ims $250 $150,000] $150,000]
|
3 [SoumhLlock $1.102.426]
3.1 | s0als (Seals Unlimited inc. No. 3658 57) - replaca 12 EA $1.429 $17,148| $17.148
3.2 |Zinc anodes - replace 4 EA $200/ 800/ $800
2.3 [Crewtoinstall Seals and Anodes 10 oY $5.600 356,000/ 356,000
3.4 |Replace deteriorated sections of steet members above waterline 3500]  ubs $250 $900,000]  $900,000
3.5 {Clean and recoat existing corroded steel membess above waterline 510 SF $250 $127,500]  $127,500
3.6 {Concretn repalr - fix spalied cylinder pedestats - no reinforcing 1 SF 1978 $978] $978
3.7  |Ralse gates to top of concrete 250 LBS $250 $62,500 $82.500
4 |North Lock Seawal $14,445,
4.1  [Concrete repali - epoxy infection - no reinforcing 2 $98 $196 $166]
4.2  |Sheetple repair - clean and recost top 36" on creek side 520 SF $25 $14,260 $14,250
B South Lock Seawall $5.825)
5.1 |Sheetpite repair - clean and recoat top 30" on creek side 225) 8 $25 $5.625 $5.625]
5.2 |Knifeplate - replace buckied 3/8° connecting plate 1 $200 $200 $200|
| |
6 |Rood Gates $503,200]
6.1 IRemoval & disposal of existing stee! gates 1 EA $75,000 $75,000 875.000]
8.2 [in-kind replacement of all steel members - Matesiats, fabrication off-site 16700] W8S $15 $250.500( $250.500]
6.3 |install new gates 1 EA $175.000 $175000]  $175,000]
8.4 |Conerate repair - patch CCS - na reinforcing 4 SF 3875 $2,700 $2.700|
]
7 |Levees $574,000]
7.1 [SouthLevee - 2 # raising and minoe repairs 10,300 FT $80 $824,000| $824,000
7.2 {New South Levee overflows i EA $560.000 $50,000} $50,000
8 Lock Mechanical and Electrical $187 600k
8.1 Rebulld/repair hydraulic cylinders 8 EA $6.000 $48,000 $48,000
8.2 1Cylinder removal and replacement B EA $1,200 $9,600] $9,600
8.3  [Hydraulic system Improvements and servicing 2 EA $25,000 $50,000 $50,000
8.4 |Electricat improvements 2 EA $40,600 $80,000 $£0.000

Subtotal (Total Direct Cost) $3,707,817

REFERENCES:

e “Condition Assessment of the Bel Marin Keys Navigation Locks and Associated Marine
Infrastructure, Novato, CA,” prepared by Simpson Gumpertz & Heger Inc. (SGH), SGH Project No.
247232, dated 16 November 2024

o “INSPECTION AND CONDITION SURVEY OF MARINE INFRASTRUCTURE, PRELIMARY REPORT”, by
SGH, 18 SEP 2024



¢ “Proposalto Prioritize Deficiency Repairs and Provide Associated Construction Documentation

forthe Bel Main Keys Navigation Locks and Associated Marine Infrastructure, Novato, CA”.... By
SGH, 2/12/202

Below is SGH’s quote for the above item. | suggest we eliminate the $8000 PRIORITIZATION STUDY
and make the prioritization decisions ourselves based on available funding and the need for repairs as
already indicated in SGH’s final report of November, 16, 2024.

COMPENSATION

We propose to provide the indicated services in Tasks 1, 2 and 4 for a fixed fee of $53,000. We
suggest BMKCSD establish a time-and-materials budget, not to exceed US$25,000 for the
construction support services described in Task 3. A breakdown of our fee is provided in Table 1.

Table 1 - Breakdown of Fixed Fee

Task Description Fee
1 Repair Pnonty $8.000 Fixed
2 Censtruction Documentation $30,000 Fixed
3 Construction Administration $25,000 T&M
4 North Lock Gate Elevation $15,000 Fixed

Our T&M budget amount represents our estimate of the cost to perform the scope of work
based on the information currently in our possession and includes a small amount for
contingencies. Our actual fees could be slightly more or less than the budget amount. However,
we will not bill more than the budget amount without your prior written consent. If additional

time and/or travel is required, this work can be performed for an additional cost on a time-and-
materials or other mutually agreed-upon basis.



Released by Sean Maloney on Jan 30, 2025 Released

MALONEY

Gonstruction...

Foundation Solutions

Maloney Construction Inc.

74 Digital Dr Ste & » Novato, CA 94949-5742 « Phone: 707 799-8890

Bel Marin Keys Community Service Dist.
Cell: +14158834222

Job Address:
4 Montego Key
Novato, CA 94949

Print Date: 1-30-2025
Proposal for Concrete Curtain Wall Leak Barrier

I/WE, the Owner(s) of the premises described above authorize Maloney Construction Inc., hereinafter referred to as "Contractor”, to furnish all
materials and labor necessary to construct and/or improve these premises according to the following terms, specifications and provisions:

SCOPE OF WORK; Construction of Concrete Curtain Wall Leak Barrier.
Build Curtain Walls that total 32" long (24’ and 8') and approximately &' tall.

1. Break out concrete obstructions along the 24’ length of wing wall and 8’ on the opposite side.

2. Excavate a trench to allow for a Curtain wall to be embedded into the ground at least 3' to help prevent water transfer. All soil will
remain on site and be used to back-fill once the new wall is in place.

3. Epoxy dowel rebar hooks into the existing wing wall and build a rebar reinforcing for the new wall.
4. Set forms, pour concrete, and finish the top of the wall with a slant away from the wing wall to shed standing water.

5. Remove forms and backfill soil against the new wall.

6. Remove all debris from the job site that was created by our work.

Contractor proposes to perform the above work, (subject to any additions, or deductions pursuant to authorized change orders), for
the sum shown below:

TOTAL PRICE

$34,962



Contractor will submit progress billings for cantracted items. Payments are due upon receipt of each invoice.

COMMENCEMENT AND COMPLETION OF WORK:

Material purchase/Job start $16,500

Weekly progress billing $14.962

Work complete $3,500

Commencement of work shall mean the physical delivery of materials onto the premises and/or the performance of any labor, and
commencement shall be subject to delays as described in provision (6).

Approximate Start Date: Approximate Completion Date:

ACCEPTANCE:

This contract is approved and accepted. 1 (we) understand there are no oral agreements or understandings between the parties in this
contract. The written terms, provisions, plans (if any) and specifications are all part of the contract in it's entirety. Any changes,
additions or adjustments to this contract shall be submitted in the form of written change order only, requiring signature from both
parties.

Additional provisions of this contract are listed below and may be continued on subsequent pages.
OWNER/AGENT, see the “Arbitration of Disputes” (provision 14) and the NOTICE where indicated.
Initial in the same place on EACH COPY of this contract.

Note: This contract may be withdrawn or
renegotiated after 14 days from date of contract if
not approved and signed by BOTH parties.

ADDITIONAL PROVISIONS:

Unless otherwise specified herein, the following additional provisions are expressly incorparated into this contract:

1. Contract, Plans, Specifications, Permits and Fees...The work described in this contract shall be done according to the plans and the plan
specifications (if any) except in the case of conflict when the provisions of this contract shall have control over both the plans and the plan
specifications, All required building permits will be paid for by Owner and cbtained by Contractor. All other charges, taxes, assessments, fees etc,
of any kind whatsoever, required by any government body, utility company or the like shall be paid for by Owner.

2. Property Lines: Qwner is responsible to locate and inform Contractor of the location of all property lines. At the discretion and direction of
Contractor, Owner may be required to provide at Owner's expense, a licensed surveyor's map of the property showing property lines,

3. Installation: Owner understands that Contractor may or may not install the materials. Contractor has the right to subcontract any part of, or alt
of, the work herein.

4. Madification of work: Should Owner, construction lender, government body, engineer or inspector require any modification to the work
covered under this contract, any cost incurred by Contractor shal! be added to the contract price as extra work, and Owner agrees to pay
Contractor for any such extra work. All extra work, as well as any other modifications to the original contract, shall be specified and approved by
both parties in a written change order. All change orders shall become a part of this contract, and shall be incorporated herein.

5. Owner's Responsibilities: Owner is responsible for the following:
{a} Access to on site water source and electrical power

{b} Space within the work site for temporary storage of equipment, tools and materials.



appliances, draperies, clothing, persanal effects, satellite dishes, vehicles, taols, garden art, birdbaths, or garden equipment. These

are examples only. The items which the owner needs to relocate and/or protect so that Contractor can perform the work in this contract are not
limited to the list of examples provided. IN the event that Owner fails to relocate any items which impede the progress or performance of work,
the Contractor may relocate these items as required, but in no way is Contractor responsible for damage to these ltems during their relocation,
nor during the performance of the work.

(d) Obtain written permission from the owner(s) of any adjacent property to which the Contractor must gain access, in the performance of work,
or to reach a work area. Owner agrees to be responsible for, and to hold Contractor harmless from, any damages resulting from the use of
adjacent property(ies} by Contractor.

(e) Correction of any existing defects which are discovered and/or recognized during the course of the work. Contractor shall have no liability, or
responsibility for correction of any existing defects. Such defects as, but not limited to, dry rot, structural defects, code violations, pre-existing
work by others, un-permitted work by others, drainage defects, or other previously unknown defects.

{f} Current, active policy of insurance for the project property, which includes adequate coverage for Fire, Course of Construction, all Physical Loss
with Vandalism and Malicious Mischief, to cover a minimum of the total contract sum, prior to and during performance of this contract. If the
project is destroyed or damaged by an accident, disaster or calamity, or by theft or vandalism, all labor and materials supplied by Contractor in
reconstructing or restoring the project shall be paid for by Owner as extra work,

6. Delay: Contractor shall not be held responsible for any damage occasioned, or any added costs caused by delays resulting from work done by
Owner's other subcontractors or contractors, extra work, acts of owner{(s), owner's agent(s} or tenants, including failure of owner to make timely
progress payments or payments for extra work, shortages of material, shortage of labor, inclement weather, Federal, state, county or regional
COVID 19 related shut-downs, fire, strike, war, governmental regulations, or any other contingencies unforeseen by Contractor or beyond
Contractor's reasonable control.

7. Surplus Materials and Salvage: Any surplus materials following completion of work are the property of Contractor, and will be removed by the
same. No credit is due Owner for any surplus materials because this contract is based upon completion of specified work. Any salvage resulting
from work under this contract is also the property of Contractor, and will be removed by the same.

8. Cleanup & Advertising: Upon completion of contract, following debris / surplus material removal, wherever possible, Contractor will leave
premises in a neat, broom clean condition. Owner hereby grants to Contractor the right to display signs and advertise at the job site for the
period of time starting at the date of signing of this contract and continuing, uninterrupted until fourteen (14) days past the date the job is
completed, and payment in full has been made. Owner grants Contractor the right to publish the project street address on a “references” list
given to prospective customers.

9. Unanticipated Conditions and Concealed damage: Expenses incurred because of unusual or unanticipated conditions shall be paid for by
owner as extra work as specified by written change order. Conditions such as, but not limited to, ground conditions that require fill or unusually
hard soil, rocky soil, or the presence or invasion of ground water. Contractor will inform Owner of any dry rot, or other deterioration or
unanticipated condition which is concealed and is discovered during the course of the work. Contractor is not responsible for repair of any such
discovered deterioration or conditions, and repairs will only be done as extra work, at additional cost, as specified in a written change order.

10. Hazardous Substances: Owner understands that Contractor is not qualified as a Hazardous Material Handler or Inspector or as a Hazardous
Material Abatement contractor. Should any hazardous substances, as defined by the government, be found to be present on the premises, it is
the Owners' responsibility to arrange and pay for abatement of same.

11. Right to Stop Work and to Withhold Payment on Labor and Materials: If any payment is not made to Contractor as per this contract,
Contractor shall have the right to stop work and keep the job idle until all past due progress payments are received. Contractor is further excused
by Owner from paying any material, equipment and/or labor suppliers or any subcontractors {hereinafter collectively called "suppliers"), during
the period that Owner is in arrears in making payments to Contractor for bills received during that same period. If these same "suppliers” make
demand upon Owner for payment, Owner may make such payment on behalf of Contractor and Contractor shall reimburse Owner for this
amount at such time that Owner becomes current with Contractor for all past due payments. Owner is responsible to verify the true amounts owed
by Contractor to these same "suppliers’, prior to making payment on behalf of Contractor. Owner shall not be entitled, under any circumstances, to
collect as reimbursement from Contractor, any amount greater than that exact amount actually and truly owed by Contractor to these same
“suppliers”, for work done or materials supplied on Owner's job.

12. Collection: Owner agrees to pay all collection fees and charges including, but not limited to, all legal and attarney fees that result should
Owner default in payment of this contract. Overdue accounts are subject to interest charged at 18% per annum or at the highest rate allowed by
law.



fees, The court or arbitrator shall not be bound to award fees based on any set fee schedule, but shall if it so chooses, award the true amount of
all costs, expenses and attorney fees paid or incurred.

14. Arbitration of Disputes: Any controversy or claim arising out of, or relating to this proposal/contract, or the breach thereof, shall be settled by
arbitration in accordance with the applicable Construction Industry Arbitration Rules of the American Arbitration Association which are in effect
at the time the demand for arbitration is filed. A judgment upon the award rendered by the arbitrator(s) may be entered in any court having
jurisdiction thereof. Any arbitration award shall be subject to correction and/or vacation for the reasons stated in the law. The arbitrator shall
award reasonable attorney's fees and expenses to the prevailing party. After being given due notice, should any party fail to appear at, or
participate in, the arbitration proceedings, the arbitrator shall make an award based upon the evidence presented by the party who appears and
participates, notwithstanding Contractor's right to arbitrate. Contractor does not waive any of its lien rights.

NQTICE: By initialing in the space below you are agreeing to have any dispute arising out of the matters included in the "arbitration of disputes”
provision decided by neutral arbitration as provided by law, and you are giving up any rights you might possess, to have the dispute litigated in
a court of law, or jury trial. By initialing in the space below you are giving up your judicial rights to discovery and appeal, unless those rights are
specifically, included in the "arbitration of disputes” provision. If you refuse to submit to arbitration after agreeing to this provision, you may be
compelled to arbitrate under the authority of the applicable laws. Your agreement to this arbitration provision is voluntary.

We have read and understand the foregoing, and agree to submit disputes arising out of the matters included-in the "arbitration of disputes”
provision, to neutral arbitration.

| Agree ta Arbitration:

{Initials of Owner)

| Agree to Arbitration:

{Initials of Owner)

Contractors are required by law to be licensed and regulated by the Contractors State License Board, which has jurisdiction to investigate
complaints against contractors if a complaint regarding a patent act, or omission, is filed within four years of the date of the alleged violation. A
complaint regarding a latent act or omission pertaining to structural defects must be filed within 10 years of the date of the alleged violation.
Any questions concerning a contractor may be referred to the Contractors' State License Board, P.O. Box 26000, Sacramento, CA, 95826,

Addendum A Exclusions:

Standard Conditions of Quotation

The following conditions are a part of the attached proposal (or as amended herein and initialed): WORK BY OTHERS

1. The General Contactor shall obtain all permits, and as necessary, if any portion of our work or equipment encroaches on adjacent property or
City property, shall issue all required notices and obtain necessary permission and approvals to perform the work.

2. Suitable areas to stockpile and fabricate materials and store equipment are to be made available for our use at the jobsite.

3. General contractor shall furnish all lines, grades, layout, and surveys necessary for our work,

4. All special inspections of work and testing of materials is to be performed by others.

5. Handling and removal of all materials are a result of our operations including drill spoils, waste concrete, and grout, drilling fluid, etc.

6. Conflicting utilities are to be removed and relocated by others as required. Overhead power lines or obstructions which interfere with our
equipment and access are to be removed or relocated by others as required. Any potholing required is to be by others. Contacting USA is by
others. We will accept no liability for the damage to any underground utility, ducts, pipelines, conduit, etc.

7. Access ramps and level breaches with adequate surfaces and slopes for track-mounted and rubber tire equipment shall be provided by others
at focations that will permit our access to the work. Mats, Planks, and maintenance of ramps are to be provided and maintained by others as
required.



including but not limited to, removal, shifting or drilling through such obstructions.

9. Removal of any shoring components and / or DE-tensioning is excluded unless specifically included in our scope of work.
10. Site dewatering, pumping, and drainage to be performed by others so that cur work may be done in the dry. Construction handrails,
barricades, flagmen, and other traffic control devices are excluded.

11. Mass excavation is to be performed by others including the removal of all material to be plane of the back face of the wall, General contractor
shall coordinate excavation with installation to prevent unsafe over-excavation and assure a continuous operation.

12. We specifically exclude any

13: Demalition work and any required bracing and/or shoring of the demolition work.

14. Effects of settlement from vibration due to heavy equipment is the responsibility of others, Vibration and settlement monitoring shall be by
others, Establishment of monitoring points and monitoring for lateral displacement of instalied components shall be performed by others during
the excavation process. Readings shall be taken at locations and intervals specified and shall be reported to MALONEY throughout the excavation
process.

15. As-built and record drawings are excluded

16. Extra cost associated with performing work in contaminated or hazardous soil conditions are excluded.

17. No back charges shall be accepted by MALONEY unless properly decumented and approved by MALONEY.

18. Potable water within 50f t of drilling locations at 50 gpm and city pressure to be provided by others.

19. If attendance at pre-job conference, training, or safety orientation is required, MALONEY should be reimbursed at the rate of $95 per man
hour plus expenses.

20. Cost of bonds are excluded,

21. All work not specifically mentioned in the “Scope of Work" is excluded.

Maloney Construction will schedule the work upon receipt of the signed and initial acceptance of the contract.

We thank you for the opportunity to work together,

Approval Deadline: Feb 12, 2025

I confirm that my action here represents my electronic signature and is binding.

Required clients

Bel Marin Keys Community Service Dist.



