Measure G Oversight Committee
Agenda
BMKCSD Community Center

Tuesday June 17, 2025 6:30pm

Members
Vince Lattanzio, Board Lead vlattanzio@bmkesd.us
Steve Nash, Board Lead snash@bmkcsd.us
Wendy Gibson wendygibsonlaw@gmail.com
Matthew Glerum matthewglerum1@gmail.com
Aylene Lambert aylenefromthe6@gmail.com
Martin O'Leary martin.oleary@comcast.net
Terry Friesen terry.friesen1@outlook.com
George Kuniholm gkuniholm@gmail.com
Randy Pollack randypollak@yahoo.com
Pamela Horick pamelavalverdehorick@gmail.com
Jon Stage jon.stage@gmail.com
Dave Herz daveherz0@gmail.com
Ruth Peterson ruth_peterson@sbcglobal.net
Robin Lee robin.lee8@gmail.com
Michael Zatto michaelzatto@sbcglobal.net
Kevin Dugan kevindugan1966@yahoo.com

1. Roll call and introductions:
II. Meeting ground rules:

Participate with intention

Appreciate the diversity of perspectives

Listen and be respectful of all opinions

Assume good intent, be kind and remember it is not personal

III. Review of Roles and Responsibilities
a. Agendas must be submitted to Lisa in the CSD office to post to the public no

less than 96 Hours (4) days prior to the date of the meeting.

b. Scheduling meetings should be no less than two weeks prior to meeting.

c. Submissions for the agenda items must be submitted no later than seven
days prior to meeting date.

d. Meeting minutes should be submitted to Lisa on the Friday before the board
meeting scheduled (third Thursday of the month, unless there is a holiday)
June board meeting is scheduled for June 26, 2025 at 7:30pm

IV.  Current Projects
a. Stop logs — scheduled date for test stop log June 6, 2025

b. Moving of stop logs from the North to the South lagoon

¢. WRA - approved proposal for Environmental work and permitting

d. SGH - approved proposal for structural engineering design/Construction
documentation/administration

oo oo



V. New Business
a. Interview Engineering Committee with estimated costs
Recommendations from SGH:
CS Marine — Mark Weisz mark@csmarine.com
Power Engineering Construction — Wayne Stoneciper
wds@ powerengconstruction.com
Jeff Van Meter jvanmeter@powerengconstruction.com
Manson Construction- Kelly Blythe kblythe@mansonconstruction.com
Locks plan update
Hydrologic Study & Sediment Management report- Robin Lee
S. Lock 2026
N. Lock 2027
Flood gates - TBD
Permit updates
S

Bomoooyo

VI Finan
Measure G Savings - $1,351,432.80

Measure G Checking - $9,001.14

Measure D Savings - $453,248.25

Measure D Checking - $9,009.77

Operations Savings - $2,592,395.95 (keep in mind all operating
expenses are pulled from the savings account for the FY)

Cop oo

VI. Adjournment of meeting

Next Board of Directors Meeting Thursday June 26, 2025 7:30pm

Certificate of Posting

[ declare under penalty of perjury under the laws of the State of California, that I am employed by the Bel
Marin Keys Community Services District, and that | caused this Notice & Agenda to be posted on the
District’s website (www.bmkesd.us), as well as on the interior and exterior bulletin boards located at the
District Office, 4 Montego Key, Novato, California, on the date reflected below.

/ ) June 3, 2025

LisanLE;-éoard Clerk
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Consultants

Wrd
@ Environmental

Project Title
Title Line Two (if needed)

Scope of Work and Estimated Cost

Prepored for:
Lisa Lue
District Manager
Bel Marin Keys Community Services District
4 Montago Key
Novato, CA 94949
415-883-4222
cell: 415-996-3907
fluebmkesd.us

April 14, 2025

WRA PROJECT NO, 350139

PURPOSE

WRA, Inc. (WRA), is pleased to submit this proposal to provide professional consulting services
to Bel Marin Keys Community Services District (Client). The purpose of this Scope of Work is to
describe the anticipoted leve! of effort and deliverables involved in regulatory permitting for the
proposed maintenance of the C50's logoon locks {Project).

WORK PRODUCTS AND SERVICES

Written Project Description

Marin Project Coordinotion (MPC) Meeting Presentation

Biological Report

Cultural and Historical Resources Report

US Army Corps. Of Engineers (USACE) Permit Application

Reglonal Water Quality Control Board (RWQCB) Permit Application

California Department of Fish and Wildlife (COFW) Streambed Aiteration Agreement
Application

e @& B & o ¢
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+« Section 7 Endangered Specias Act Consuitation with the US Fish and Wildlife Service
(USFWS) and Natlonal Marine Fisherles Service (NMFS/NOAA)

SCOPE OF WORK
PHASE 1. BASELINE ENVIRONMENTAL WORK

Phase 1 of this scope of work includes baseline studies to assist the CS0 with scoping of the
level of effort and to develop an appreach to project implementation that could minimize the
permitting level of effort.

TASK 1: PROJECT DESCRIPTION AND BMP PREPARATION

WRA will coordinate with the client and engineer to develop a written project description that
can be used for the project's permit applications. The project description will be based on
information from the design team including conceptual layouts, alignments and descriptions of
construction approaches. Developing a complete project description will require information
from the design team basad on anticipated construction methods, This task also includes WRA's
assistance developing best management practices (BMPs) for completing the project in a way
that minimizes the level of affort for permitting.

TASK 2: MARIN PROJECT COORDINATION (MPC) MEETING

The Marin Project Coordination (MPC) Meeting provides a forum to present projects to
regulatory agencies prior to submitting a permit application. It can be used to fulfill certain
requirements to mest with the Regional Water Quality Control Board prior to submittal of on
application. The meeting forum Is organized by Marin County and held once every month. WRA
will submit a request for Inclusion in o Marin Project Coordination Meeting on behaif of the RCD
and lead a presentation providing a project overview. WRA wili take notes during the meeting as
to regulatory agency feedback for Incorparation into project permit applications. The meeting
will also provide an opportunity to moke a case for.a Corps of Engineers permit not being
required for the preject, which would reduce overall permitting costs.

TASK 3: MEETINGS AND PROJECT SUPPORT

This task Includes time for meetings and coordination batween WRA and the CSD during Phase 1
of this scope. it is anticipated that 4 hours of meetings and coordination with the client will be
required during this phase.

PHASE 2. REGUALTORY PERMITTING

Phase 2 of this scope of work includes tasks that would be required if regulatory agencies
determine that permits are required for the project during the MPC mesting.

TASK 1: BIOLOGICAL REPORT

Based on a desktop mapping of aquatic areas within the fock repair areas, WRA will prepare o
memaorandum describing the potentiol for the site to support speclal status species listed on the
CDFW Special Animals List. The memorandhm Is required as an attachment to the COFW
Streambad Alteration Agreement application and will provide avoldance and minimization
measures that can be incorporated Into project construction documents. The memorandum will
be based on the desktop mapping in combination with the results of a California Natural
Diversity Database (CNDDB) query. It is anticipated that one draft and cne final version of the
memorandum wiii be prepared.

Bel Marin Keys Community Services District Lock Maintenaoncs | WRA #350199 2
Scope of Work | April 2, 2028
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TASK 2;: CULTURAL AND HISTORICAL RESOURCES REPORT

To meet the requirements of the Corps’ permit processing procedures, Eileen Barrow &
Associates (as o subconsultant to WRA) will prepare o Cultural Resources Report for complionce
with Section 106 of the National Historic Preservation Act. The report will be based on the
cultural resources study completed for the emergency repair project. Archival research will be
completed at the Northwest information Center of the California Historical Resources
information System and at local and online libraries to assess the potential for prehistoric and
historic-era culturat resources within the study area and its surroundings. The Native American
Heritage Commission will be contacted for a Sacred Lands File search of the study area. Contact
will also be initiated with local Native American tribes and individuals and notify them of our
involvement in the project. This notitication does not constitute legal consultation as defined by
Section 106 of the National Historic Preservation Act, but is expected protocol for completing
Section 106 compliant report. This task assumes that the field study of the area of potential
effects will be conducted as part of the spill response permitting. Preliminary documentation of
cultural resources on DPR 523 forms will be completed if found during our fieldwork. A written
technical report of findings will be completed that summarizes the results of the investigations
and offers recommendations for the treatment of cultural resources.

TASK 4: REGIONAL WATER QUALITY CONTROL BOARD (RWQCB) PERMIT APPLICATION

NWP #3 is one of 15 NWPs included in State Water Board Order No. WQ 2021 -0048-DWQ
requiring a “Notice of Intent” application form submitted to the Reglonal Water Quality Control
Board (RWQCB). The Notice of Intent will include the project description, fist of avoidence and
minimization measures, and justification for why no mitigation or restoration of temporary
impacts are required for the project.

TASK 85: CALIFORNIA DEPARTMENT OF FISH AND WILDLIFE (COFW) STREAMBED ALTERATION
AGREEMENT

The California Department of Fish and Wildlife (CDFW) requires any person who may affect the
bed or bank of a perennial, intermittent, or ephemeral river, stream, or lake, or associated
riparion habitat submit a notification of Lake or Streambed Alteration. The Streambed Alteration
Agreement notification process is submitted via o COFW on-line portal. Additiona! analysis of
state listed special-status species will be required as part of the COFW notification, based on
the biological report. WRA will work with the client to compile a list of construction equipment
and methods onticipated to be used during construction for inclusion in the notification. The
complete notification will be submitted to the CDFW after client review. CDFW’s online portal
does require some direct interaction and COFW online account creation/management by CSO
staft. WRA will respond to questions by COFW concerning the application and the project. This
task aiso includes response to one letter from COFW requesting o moderate level of additional or
supplemental information.

TASK 6: ENDANGERED SPECIES ACT CONSULTATION

Due to the project occurring adjocent to potential habitat for species listed under the
Endangered Species Act, consultation with the U.S. Fish and Wildlife Service (USFWS) and
Notional Marine Fisheries Service is anticipated to occur os part of the Corps permitting process.
Potential impacts to tederal threatened or endongered species or designated critical habitat may
result from project access, nolse, and visual impacts in and adjocent to potential habitat for salt
marsh harvest mouse and California Ridgway's rail. WRA will serve as the project’s agent during
discussions with the USFWS during the Section 7 consultation process. This task assumes that

Bel Marin Keys Community Services District Lock Mointenance | WRA #350139 3
A Scope of Work | April 2, 2025
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the biological report prepared under Phase 2, Task 2 will be acceptable to the regulatory
agencies and that measures recommended by WRA to avoid potential take of listed species wilt
be implemented during construction to keep the cansultation at a level of “not likely to adversely
affect”.

TASK 7: AGENCY CODRDINATION

This task includes time for meetings and coordination batween WRA, the regulatory agencies
and the CSD required to procure aquotic resources permits describad above. WRA will also
monitor project schedule ond deliverable dotes, budgets, and coordinate work product
completion. It is onticipated that an average of 4 hours per month for a period of up to eight
months will be required for attendance at project meetings, conference calls, and completion of
other miscellaneous tasks tofacliitate the project’s environmental approval,

SCHEDULE

Work can begin upon execution of this Scope of Work. Typlcal timelines reguired to obtain
permits from regulatory apéncles in the San Francisco Say Area range from 6 to 24 months (or.in
special coses longer). WRA anticipates permits can be issued for this project in 9-12 months
from the date of the application.

STAFFING

Justin Semion will be the principal in charge of the project. Bianca Clarke will be the project
manager. Other staff will be ossigned to the project as necessary.

ASSUMPTIONS

The foliowing assumptions hove been made in the preparation of this Scope of Work:

¢ Client will provida evidance of California Environmental Quality Act (CEQA) compliance to
provide to regulatory agencies.
Project work will involve maintenance of the existing locks utilizing existing lock
infrastructure for dewatering.

¢ Client can provide the project design or property boundarles In digital format (such as
AutoCAD or GIS), properly refarenced to a geogrophic coordinate system.

=/ Any previous environmental reports for the project supplied to Client or. the project owner
will be provided to WRA.

® Any previous correspondence between Client or the project owner and government
agencles that relates to WRA's proposed work will be provided to WRA.

» Any biological survey, assessment, or other reconnaissance s dependent on current
conditions, and data obtained moy not be accurate or applicable in subsequent years.

*  WRA connot guarantee schedules or costs for. actions taken by regulatory and other.
third-porty entitles, which are outside of WRA's control.

ESTIMATED COST

Tha cost for the services described in this Scope of Work Is provided below. This cost is based on
the assumptions above and normal working conditions. Costs may be reallocated between tasks
that are based on time and materlals, bit the total cost shown below will not be exceeded
without authorization.

Bal Morin Keys Community Sarvices District Lock Maintenance | WRA #380130 4
Scope of Work | Aprll 2, 2025
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PHASE 1. BASELINE ENVIRONMENTAL WORK

1. Project Description and BMP Preparation $ 4,660
2. Marin Project Coordination (MPC) Meeting $ 5,450
3. Meetings and Project Support $ 2,000
: o Subtotal Phase 1 $12,110
PHASE 2. REGUALTORY PERMITTING
1. Biological Report $ 8,500
2. Cultural and Historical Resources Report $ 12,100
(3. US Amy Corps. Of Engineers (USACE) Permit Application $ 12,200
4. Regional Water Quality Control Board (RWQCB) Permit Application $ 12,400
§. California Deportment of Fish ond Wildlife (COFW) Streambed Alteration $ 12,000
Agreement
6. Endangered Species Act Consultation $ 6,500
7. Meetings and Agency Coordination $ 12,100

TERMS & CONDITIONS

This Scope of Work is subject to WRA's Standord Terms and Conditions, which are attached
hereto and incorporatad herein as Exhibit A.

{Approvol / Signature Page Follows)

Bel Marin Keys Community Services District Lock Maintenance | WRA #350139 5
AN Scope of Work | April 2, 2025
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APPROVAL TO PROCEED

o authorize WRA'S services and signify their mutual intent to be legally bound by this Scope of
Work and Exhibit A, authorized rey - rfﬂﬁ.*»['m-mximmm this agreement,
effective upon the date oth parties have signed below.

May ﬂé},&a&é

e —

Printed Name and Title

llue @ bmkesd. us
€moll Address

ILLING INFORMATION:
Diease sord all tnveices To

bk ~ap @ bmkosd. US

Name and Email (1f different from above) =

mm%;{ . Commun! mwm % | WRA #38015%

S Scope of ! | April 2, 20
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ExHiBiT A
WRA, INC. — STANDARD TERMS AND CONDITIONS

1. i The standard of care for ali professional services performed or furnished by WRA under this
Agreement will be consistent with that degree of care and skill ordinarily exercised by members of the same profession
currently practicing in the same locale under similar circumstances. No other warranty, express or implied, is made or
intended as related tothe services provided. All estimates, recommendations, and opinions of WRA will be based upon the
information available to WRA at the time. Any such estimates, recommendations, and opinions are not a guarantee or
warranty as to a specific outcome or result. Further, Client agrees that WRA is not offering investment advice or services.

2. SCOPE OF WORK; CHANGES: The services 1o be performed under this Agreement are outlined in the attached Scope of
Work. Client understands that laws and regulations are constantly changing, and thatthe reactions of government agencles
and the public cannot be predicted. WRA shall not be liable for any delay that results from any cause beycnd its reasonable
control. In the event of a change to WRA's scope of services, the compensation and timing for services under this
Agreement shall be adjusted by mutual agreement of the parties in the form of a written Change Order that is executed by
both parties. If Client requests that WRA procure certain materials, the parties ahall execute a Change Order.

3. ESTMATED COST: PAYMENT: The cost of WRA's services s ouflined in the attached Scope of Work, based on the
assumptions and iimitations outiined therein. Labor ratesare subject to an annual increase each January, but stated costs will
not be exceeded without written authorization from Client. Reimbursable expenses, including subcontractors and equipment,
are charged at cost plus ten percent (10%). WRA will invoice Client for its services monthly, based on time (in minimum
increments of .25 hours) and expenses for actual work completed, or based on the percentage of work completed if a fixed
fee s arranged. Payment is due within 30 days after Ciient's receipt of the invoice. A service charge of one and one half
percent (1.5%) per month may be added to account balances over 30 days past due. if Client disagreas with any portion
of an invoice, it shall promptly notify WRA and pay the portion not in dispute. If WRA requires Client to pay a portion of the
estimated cost in advance, this amount will be applied to involces until it is exhausted. if WRA requires Client to pay a
“retainer,” the retainer amount will be held and applied only to the final invoice under the Scope of Work.

4 : All deta, documents, discussions and other information received from and developed for Client in
performance of this Agreement are assumed to be confidential and will not be disclosed to any person, except as authorized
in writing by Client, or as required by law. Information shall not be deemed confidential if it is or has become generatly
known without any braach by WRA of this Agreement, or was rightfully acquired by WRA from a third party who was entitied
to disciose the information without confidentiality or proprietary restrictions.

§. Work ProoucTa: Reports, data and other products of WRA's services under this Agreement are for the sole use of
Client. Client understands and agrees that all work products resulting from WRA's efforts are intended solely for purposes
of this Agreement, and that any reuse or modifications for purposes outside this Agreement shall be at Client's sole risk.

6. CUENT DUTIES: Client agrees to () provide all known requirements for, and all known information pertinent to, the Scope
of Work; (b) provide or arrange for legal access and entry to project sites; (c) provide any notices required to enable WRA's
services, or provide WRA with authorization to provide such notices; (d) give prompt writtan notice to WRA whenever Client
becomes aware of any developmant that affects the scope or timing of WRA's services; (e) make reasonabls efforts to
ensure safe working conditions for WRA staff, including prompt notice of any known hazardous conditions et project sites.
If the presence of an unanticipated hazardous condition is discovered during the performance of services under this
Agreement, WRA shall notify Cliert and cease work. Under such circumstances, WRA will be entitied to an equitable
adjustment to the compensation and timing for services under this Agreement. A minimum of 4 hours per staff member will
be charged to Client for staff who are mobilized for work that is canceled by the Cient with fess than 12 hours’ notice, or I
unanticipated hazardous conditions discovered while at the site cause WRA staff to cease work. Client shall be fully
responsible for any costs, delays, or penalties that result from Client's non-compliance with applicable laws, or due to any
error, Inaccuracy, ambiguity, or omission in the information provided by Client to WRA.

7. LEGAL COUNSEL: WRA may provide guidance related to government regulations: however, WRA will not and does not
provide legal advice, and Client is advised to consult with independent legal counsel in order to interpret current laws related
to regulatory compliance. Cllent shouid also consult legal counsel prior to taking any actions on project sites, either before
or after permitissuance. Client assumes full responsibility for all of its own actions conducted on project ses that may lead
to enforcement actions by the federal or state government, or other quasi-regulatory or administrative agency, including any
and all liabilities arising out of such enforcement actions.

8. RIMINATION: WRA and Client shall abide by the requirements of 41 CFR Parts 60 et seq. (which implement
Executive Order No. 11248, Equal Employment Opportunity) and any other applicable federal statutes, orders, regutations,
and policies. These regulations prohibit digcrimination against qualified individuals based on thelr status as protected
veterans or individuals with disabilities, and prohibit discrimination against all individuals based on their race, color, religion,

A-1
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sex, or national origin. Moreover, these regulations require that covered consuftants take affirmative action to employ and
advance [ndividuals without regard to race, color, religion, sex, national origin, protected veteran status or disabilty.

9. L%M In no event, whather as a result of breach of coniract, warranty, tort (including negligence and
strict hiablfity) or otherwise, shall WRA or Client be liable for any special, consequential, incidantal, or punitive

damages.
WRA's maximum liabillty to Cllent for any and all loss or damage arising out of this Agreement shall be limited to the repair,
replacement or re-parformance of the defivered services, or If repair, replacement or re-performance is impoasible of
impractical, then to the insurance proceeds made available to WRA for such iiabliity.

10 lmm%gm and WRA each agres to indemnify and hold harmless the other party and is officers, directors,
partners, and . from ail liabifities arising from claims by third parties, including reasonabla attormneys’ fees and
expenses, solely to the extent they are actually caused by the negligencs or willful misconduci of the indemnifying party
arising out of the performance of thia Agreement, and subject to any limitations of liabllity comtained in this Agreement. i
WRA's services include construction management, WRA has no duty to direct or supervise any separate consultants or
contractors of Client, or to provide thelr means, methods, or saquences, or 1o stop or otherwise suspend their activilles
WRA shall not be responsible for the failure of Client's separate consultants or contractors to fulfill their responsibititias, and
Ciient agress to indemnify and hold harmieas WRA against any fabilities arising out of such faiures.

11. TERM : Either party may terminate the Agreement (a) In the svent of a material breach by tha other party that is
notcumdﬁ!nsmnm days after receipt of written notice of such breach, or (b) for any reason upon ten (10) days’
advance written notice to the other party. All work properly completed up to the effective notice of termination wilt be dua
and payabls by Client, and all deliverables prepared by WRA up 1o such time shall be provided to Client

12. Force MaJsure: Neither party shafl be responsible for delay in the performance of its obligations under this Agreement
causad by an occurrence or circumstance bayond s control, inciuding but not limitad to, severe weather or other natura
catastrophes, lerrorism, war, riots, sirikes, lockouts or ather disturbances; or acts of the government or any gavemnmenta!
agencies. To the extent that WRA's services are delayed by such events, WRA will be entitled to an equitable adjustment
to the timing for services under this Agreement.

13.W Cllent and WRA agree that any disputes related to this Agreement shali first
be to mediation in accordance with the Construction Industry Mediation Rules of the Amearican Arbitration
Asnociation, effective as of the date of this Agreement. Each party is responsible for payment of its own shara of costs for

madiation, In the event any legal action is commenced to enforce this Agreement, the prevalling party In such action is
entitled to reimbursement of reasonable attomey's fees, costs, and expenses Incurred.

14, %!MM This Agreemsnt and any action for claims arising out of it shall be governed by and construad in
accordance with the laws of the State of California. The parties imevocably and unconditionally submit to the exclusive

Jurisdiction and venue (and waive any objections as o laying of venus) of (a) the United States District Court for. the Northem
District of Californla (San Francisco) or, if auch court lacks subject matier jurisdiction, (b) the Superior Courts of the State of
Califomia, County of Marin,

18. Noticas; Any natica provided for under this Agresment will be given in writing to the pasties at the physical and/or email
sddresaes set forth in the Scope of Work, or to such ather addresses as elther party may later specify. Notice shall be
offactive on the date of service if served personally, upon dativery by a nationally recognized express courier, upon receipt
it mailed by ceriified first ctass U.S. mall, or upon delivery by emall.

16. %M%.Thh Agreament, including the attached Scope of Work, constifutes the entire agreement between
the parties relating to the subject matter contained herein, and superseds all prior and contemporaneous represantations,
agreements, or understandings between the parties, except to the extent the parties have executed a saparate
confidentlafity or non-disciosure agreement, which shail remain In full force and effect. if any provision of this Agreement is
heid to be void, invelid, or otherwise unenforceable, in whole or In part; the other provisions shall remain in full force and
effect. No amendment or supplement of this Agresment shall be binding unless in writing signed by both parties. No waiver
of any one provision of this Agreement shall constitute a walver of any other provision. Except for permitied successors,
assigns, and WRA subsidiaries and affillates, this Agreement shall not operate for the benefit of any third parties. Neither
party may assign this Agreement without the prior written consent of the cther. The section headings herein are provided
for convenlence, and shail not be taken into consideration in the interpretation of this Agresment. This Agreement may ba
executed in two or more counterparts, each of which shail be deemed an original, but ali of which together shall constitute
one and the same instrument. The parties agree that the use of electronic signatures for the execution of this Agreement
shall be legally binding and shall have the same full force and effect as if signatures were by hand.

v.2024-1
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12 February 2025
(Revised 13 May 2025)

Mr. Vincent Lattanzio

Bel Marin Key Community Services District
4 Montego Key

Novato, CA 94949

Re: Revised Proposal to Prioritize Deficiency Repairs and Provide Associated Construction
Documentation for the Bel Main Keys Navigation Locks and Associated Marine
Infrastructure, Novato, CA

Dear Mr. Lattanzio:

Simpson Gumpertz & Heger Inc, (SGH) is pleased to submit this revised proposal to Bel Marin
Keys Community Services District (BMKCSD) to develop a Repair Prioritization Plan and
associated Repair Construction Package based on deficiencies identified in the 2024 SGH
Condition Assessment Report of the BMKCSD navigation locks and associated marine
infrastructure in Novato, California.

This proposal is intended to provide the necessary engineering for the following:
o Provide structural engineering design services, including providing construction

documentation (Orawings & Specifications) necessary for contractor bidding,
permitting, and construction for the following BMKCSO marine infrastructure:

. North Lagoon Lock gates and supporting concrete basin.
. North Lagoon Seawalls.

. North Lagoon Flood Gates.

. South Lagoon Lock gates and supporting concrete basin.
. South Lagoon Seawalls.

. Provide electrical and mechanical engineering consultation services to help facilitate
construction for deficiencies noted in the 2024 condition assessment report.

4 Provide engineering services to explore the feasibility of increasing the height of the
existing North Lock Gates for additional flood mitigation capacity.

SIMPSON GUMPERTZ & HEGER 1999 Harrison Street, Suite 2400, Qakland, CA 94612 415.495 3700



Mr. Vincent Lattanzio -2- 12 February 2025
(Revised 13 May 2025)

BASIS OF PROPOSAL

The following serves as a basis for this proposal:

. “Condition Assessment of the Bel Marin Keys Navigation Locks and Associated Marine
Infrastructure, Novato, CA,” prepared by Simpson Gumpertz & Heger Inc. (SGH), SGH
Project No. 247232, dated 16 November 2024,

. Telephone conversation with Mr. Vincent Lattanzio, 10 October 2024,
® Email correspondence with Mr. Vincent Lattanzio, 2 April 2025.

We understand BMKCSD wants to repair deficiencies found for their marine infrastructure
identified in the 2024 SGH Condition Assessment Report. For funding purposes, BMKCSD also
seeks to understand the severity of the damage and requests a prioritization of the repair work
based on present conditions and risk of operational disruption. Additionally, BMKCSD would like
the North Lock Gates to be elevated to the level of the adjacent concrete.

SCOPE OF WORK
We propose the following specific work scope:

1. Construction Documentation - SGH will conduct the necessary engineering to
develop a complete set of construction documents, drawings, and technical
specifications. All engineering work will be done in accordance with the 2022 California
Building Code (CBC).

Drawings and technical specifications will be suitable for generating opinions of
construction costs for permitting, obtaining competitive contractor bids, and executing
the work. All drawings and specifications will be done in accordance with SGH's
formatting standard.

2. Construction Administration - During an assumed 8-week construction window, SGH
will perform the following tasks:

. Provide structural observation periodically during the structural portion of the
construction effort. This will consist of weekly site visits to observe the general
progress of construction at critical stages and to form an opinion as to the
extent to which the contractor is conforming to the design intent.

. Following each field observation, SGH will provide a structural field report
documenting our observations on the site, together with any recommendations
for corrective measures or alteration of the work in progress. This is not
intended to serve as Special Inspection services or as an alternative to services
normally provided by testing agencies.
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(Revised 13 May 2025)

. Review structural shop drawings for general conformity with the intent of the
contract plans and specifications. Such review does not indicate approval of
dimensions, quantities, coordination with other trades, or work methods of the
contractor, which are indicated thereon. This proposal includes the budget for
one iteration of shop drawing review only.

. Review contractor structural submittals other than shop drawings, including
review of product data for conformance with the construction document
requirements.

. Provide consultation to the contractor for the clarification of structural design

details, including response to RFls and provide structural bulletins as required to
clarify construction requirements.

J Coordinate with the owner’s project manager if an immediate field response to
construction issues is required.

* Review special inspection and testing reports prepared by the owner's Special
tnspection agency and testing laboratory under the specifications.

. Upon completion of the construction, SGH will submit a letter to agencies as

needed indicating the scope of services provided by us on the project and that,
insofar as permitted by our observation of the work, it has been satisfactorily
completed in accordance with our intent.

3. Electrical and Mechanical Consultation = Liftech will provide mechanical and
electrical consultation to help facilitate identification and procurement of components
and materials in need of replacement. Information necessary to scope items and specify
equipment will be indicated on SGH drawings. We have assumed no new design work
is required in the repairs, and consultation will be limited to identifying in-kind
replacement or similar

4. North Lock Gate Elevation — SGH will perform the necessary evaluation of the existing
infrastructure to elevate the gates to the top of the concrete basin, thereby increasing
the floodwater capacity of the lagoon. SGH will provide the necessary calculations and
drawings to assist in permitting and construction of the lock gate modification. All
engineering work will be done in accordance with the 2022 California Building Code
(CBQ).

All engineering work described above will be performed under the direction of a California-
registered Professional Engineer, as applicable.

COMPENSATION

We propose to provide the indicated services in Tasks 1 and 4 for a fixed fee of $45,000. We ™
suggest BMKCSD establish a time-and-materials budget, not to exceed $35,300 for the
construction support services described in Task 2 and Mechanical and Electrical Engineering
Consultation in Task 3. A breakdown of our fee is provided in Table 1.
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Table 1 - Breakdown of Fixed Fee

Task Description Fee
1 Construction Documentation $30,000 Fixed
2 Construction Administration $25,000 T&M
3 Mechanical and Electrical Engineering Consultation $10,300 T&M
4 North Lock Gate Elevation $15,000 Fixed

Our T&M budget amount represents our estimate of the cost to perform the scope of work
based on the information currently in our possession and includes a small amount for
contingencies. Our actual fees could be slightly more or less than the budget amount. However,
we will not bill more than the budget amount without your prior written consent, If additional
time and/or travel is required, this work can be performed for an additional cost on a time-and
materials or other mutually agreed-upon basis.

We reserve the right to suspend services if payments fall substantially in arrears. This proposal is
valid for sixty days from the date of this proposal, after which time we reserve the right to
modify it to reflect changing economic conditions.

SCHEDULE AND DELIVERABLES

We are prepared to begin work upon receipt of a written notice-to-proceed (NTP). The following
are project deliverables with a corresponding schedule of completion:

1. Task 1 {Construction Documentation):; SGH will submit draft 30% drawings for
permitting two weeks after NTP. SGH wifl provide construction drawings and necessary
technical specifications within eight weeks of receipt of all comments on the permitting
set. We will provide 60% drawings and final {(100%) construction documents four weeks
after all comments have been received on the Draft documents.

2. Tasks 4 (North Lock Gate Elevation): SGH will provide our draft evaluation of the gates
and suggestions needed for the project four weeks after NTP. We will provide final
documents Four weeks after all comments have been received on the Draft submission.

LIMITATIONS

All drawings, specifications, reports, calculations, and other instruments of service prepared by
SGH under this contract may be used only for the specific project and purpose stated. SGH
cannot be responsible for the unauthorized use of these instruments of service on other
projects, for other purposes, or by parties other than those intended at the time of preparation.
Our services and the instruments of that service are prepared with that degree of care, skill, and
technical expertise ordinarily provided by reputable engineers practicing in this field at this time.
No other warranty, either expressed or implied is offered with regard to these services.
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CLOSURE

Our proposed agreement consists of this proposal and the enclosed Contract Provisions and Fee
Schedule and Payment Terms. We hope you find the above proposal acceptable and ook
forward to hearing from you and getting started on this effort. If acceptable, please sign and
return one copy of this letter.

Sincerely yours,
SIMPSON GUMPERTZ & HEGER INC.

e .

William M. Bruin, P.E.
Senior Principal
CA License No. C57867

Accepted: BEL MARIN KEYS COMMUNITY Signature: / 5/

SERVICES DISTRICT
Printed Name:  LISF Le.
Title: Df§ﬁ16‘f /V@(Me/'
o
Date: /MJAI /6, 2025
WMB/cab (SF25 0000188:3 WMB) 0101D25 010617 CP 2 CA %L‘/ roved EorrA Mea /T"f

15, 2025

Pleae sepnd aul 1nvoices
7"0 bmk - ap®@ bmkosd. uS

Encis,



SIMPSON GUMPERTZ & HEGER INC.
FEE SCHEDULE AND PAYMENT TERMS

Personnel Category Houdy Billing Rate
Senior Principal $360
Principal $350
Associate Principal $320-$335
Project/Technical Director $280 - $300
Senior Technical Manager $265 - $275
Senior Project Manager 3270 - 4295
Senior Project Supervisor $250 - $285
Senior Consulting Architect/Engineer/Geologist $220 - $250
Consulting Architect/Engineer/Geologist $200 - $220
Senior Project Consultant $235 - %240
Project Consultant 1) $200
Project Consultant $175-$190
Asscciate Project Consultant $160
Technical Aide $115
Laboratory Technician $150 - $195
Graphics Specialist $150 - $255
8IM Technician $135~-3205
Non-Technical $125 - $145

Rates are in US dollars. Where ranges of hourly rates are shown for a single titie, they reflect the varying rates of the
particular individuals with that title. An annual rate adjustment, based upon salary increases, will apply on 1 January
each year

Form 0101025 1 January 2025



SIMPSON GUMPERTZ & HEGER INC. (SGH)
CONTRACT PROVISIONS

1. CONTRACT - Thess Contract Frovisions and the accompanying Fropossl end Fae
Schaduls consthuls the entre Agreement of the perties, and superseda all pefor
negotiations. agrecments, and understandings wih respact i e subjedt mater of his
Agresment. These Contract Provisicns shall take precadence over any inconsistency or
conivadiclory provisions contsined In any proposel, contiect, purchese order, requlstion,
nofica to procesd, or ke document, The perties may only amand this Agreement by a
writtan documant duly exscuted by both partins.

2. ROHT OF ENTRY - Yhan enlry ta properly is requivad by the work, the Ciient agrees
to abisin lagsl fight-of-entry on the property.

3. DOCUMENTS ~ Ali raporie, notes, drawings. specitications, dets, caiculdions, ad
other documents g:eed by SGH are Instruments of SGH's service that shall reman
SGH's proparty. Client agrees not o use SGHgensraled documents for markating
purposas or for projpcts other than he projact lor which the documanis wen prepared by
SGH without SGH's prior written permission.

Any reuss of disbursement 1o thid partiss withaul such exprass writien permizsion of
prmumwseumnnmcummmmwmmb
SGH or its subsitisries, Independent profeasional associaies. suboonsubients, and
suboontraciors. Accordingly, e Client shall, 1o the Millest extent permitind by law, defend,
indenmify, and hokl harmiess SGH from and against sny and a0) costs, expenses, fees,
losses claims, devnands, labfities, sull, actions, and damages whatsosver asising out of or
reauiting fom such unautorized rewse or disbursement. Any relouses o projectspeciic
;.dmm by SGH W antite SGH (0 further compenaation al caies 2 be sgreed upon by
'] nd SGH

4. DISPOSAL OF SBAMPLES -~ SGH will discard samples upon complatlon of the work
mmtthmmuaamhmmmhm.

5. HAZARDOUS MATERIALS - The scope of BGH's sarvicas for thia Agresmani does
not Include eny respenslbilly for detaclion, remediation, accidenisl relesse, or services
reiging lo wath, of, asbeslos, laad, or other hazardous matertaly, as defined by Fedoral,
Slate, and locsl [swe or regulations.

6. CONSTRUCTION SERVICES - Whan construction-phase sarvices are included In the
Agreemant, SGH Wil provide porsomne! (0 svalizle whather construction is in general
accordance with the construction convad, but not to perfarm detalied observations or
inspactions of the work.

E€GH s not o guarenidr or inurer of the contracior's wark, the amiacior & solely
responglbin for he scouiacy and edequacy of mastruction and for allt oher scihvitien
performed by the contractor, including e means and medhods of construction, supervision
of personnel and construction; conirol of machinery: felss work, scaffoiding, and other
ismporary construction sk, safety n, on, and aboit the job sile: and compliance with
OSHA and a8l oher sppicabls regulstions 5GHs evalsion of he contraciors
mawwmmawmamdmomeWsm
meusiras of of safetly condiions on e project site nor of Conlractor's means o methods of
construction

7. STANDARD OF GARE - SGH end ila subsidisries. independent professional
@stociains, subconwuttants, and subocantractors will emsrcise hat degres of care mnd skl
ordnarlly practiced under simitw ciroumatsnces by enginesrs snd architeds providing
simitar sarvices, Tho Cliant sgrees that senvices provided by SGH will ba rendered without
any warranty, express or implied

SGH shat tmreise usial and cusiomary professional cars in s efforts o comply with
codes, regulations, iws rules, ordinances, and such othar requirements In effect as of the
dake of exmaution of hie Agresment

The Cliont agrees that SGH has boon engaged in provide echnical profassionsd senvices
only. and thal SGH does not owo a Aduclary reaponsibilly ko the Cllant

8. OPINION OF PROBASLE COSTS - Whan raguired as peri of our work SGH will fumish
apiniora of prabable oast but does not guarenies the scciracy of such sstimates. Ophlons
of probable cost, Mnancia) ewdlustions, feasbility studlies, economic analysas of stemais
solutions, snd uiitarian consiferations of operstions and malnnance costs prepared by
SGH hereunder will ke mads on the basls of SGH's experience and quelifications and wil
reprasant SGH's Judgmend &3 an experiencad and qualified design professional. SGH does
not have conirel over the cosl of lsbor. material, aquipment, or senvicas fumishod by ohers
of over market conditions or conactors’ mehods of deisrmining prices or performing the
work

9. SUSPENSION OF WORK - The Clent may, at any Hime. by writien notica suspend
furdiar vark by SGH. The Client shall remain [able for. and tha¥l promptly pay SGH for e
servicea mndoned fo the dele of suspension of asrvices phus suspension chamges
Suspension cherges shall include e cost of asembing documents, persnnel end
equipment reschedulng or reassignment, end commitmants meda to others on the Clianfs
bohslf ¥ afler ninsty (90) days the Clant resumes SGH's work an the Projact, SGH and the
CHiont sha!l renegotiote SGH's fee

¥ payment of ivolcas by tha Clianl is not mehtained current, SGH may. upon witton nolica
fa the Clisnt, suspend lurther work until psyments are brought current The Clerd agroes i
Indemnify and hoid SGH harméess fom anty claim or labillty resufing from such suspension

10. TERMINATION - The Qient or SGH may lerminais this Agroemant for cause, except
only the Clisnt may wrminas br conwenlence  The pary inltisting ermination shall so
nottly the other party. The Clent shall compansats SGH for services parformad prior 1o
larmination and for prior suthonized commitments meds by SGH on the Client's behalf

11. CHANGES OR DELAYS - Unless tha eccompanying Proposs! provides otherwise, the
feas constiuile 5GHa estimate © parform he services raquired k complets the
. Requred servioss ofien e nat fully definable in the initisl planning. sccordingly.
dewvalopmants may diciais a change n hie scopa of senices to be perfonvied. Whers this
occury, changes in he Agreamant shall ba nagotisted and an equitable adjusiment shall be
made. & addiion, coxts and scheduls commitments shall be cubject to renegatistion for
unrassonabla delsys caused by the Cliont's faliure 1o provida specifisd faciRties, d¥ection, o
Information
D06V 1.Chy

CUIENT: K IcT

12,

17,

14,

18,

FORCE MAJEURE - SGH wii not be Habla Lo the Clienl for dalays In parforming ks
Sarvices or for diredt or indirect costs resulthy from such daleys thet may result from lbar
stfias, riots, wer, Bcls of gpovemmental suthorities, exraordinary weather conditions of
other nshsel catastophes, or sy cher cause beyond he ressansble control o

LABILITY - SGH will furmish appropriste insurance carlificates for genersd and
professional Iabity upan request. The Glisn| agrees that SGH's lotal lability to the Cllant
mnwmhnmmmmmm.m.wmm.h
any and all injuries, daims, bsses, Bxpmss, or whatsdewer, hchuding
meduhwwymunomnhmhmmy‘wm
causas_ inciding, but not Bmied to, SGHs ence, ermors, omissions, srict Mablilty,
bramch of conted, or breach of warranly shelf not excesd SOHY total fes under B
Agresment or $50,000, whichewver i grester. 1 no avenl shal 5GH be Hable to Cent &y
sny indirect, ncidantal, specist or conssquentlsl damages whatsoever {including but not
#mited to bat profils of IMeruption of bushess) mising cut of or relsted b the servioes
provided under he Agreoment.

CONFLICTS OF INTEREST - This sssignment may presently or in the future involve
parties with potentially advorse isresis o hose of SGHs ensiing or fukire clenbs
("Affacind Parties” or *Aflacind Party’). Prior 0 SGH's scoaptance of this assignment, SGH
W) mske resscnable attempls lo identlly any Allected Pastiss baxad on Inforrmetion SGH
has in i3 possession Fom the Cllant and any Afecied Purties and SGHs sesrch of is
project and proposal detshesss. To the extant thet SGH identifies a reistionship with mn
Afiaciad Perty, SGH will inform ha Clisnt a3 b the idently of such perties. Chent agrees 1o
allow 5GH to release to any Affeciod Pertiss the lsct of SGHa engagement by the Clent
and any other information required 0 svatusts any potentisl conflicl

paaition ko gueraly hatil ot sdvha tha Clent of any fulire Affecisd Parties or parcehved
or achral conflict croumslances hal mey arise, but Wil endeavor to notify Clisnt of such
sttuations

INDEMNFICATION - SGH shall, subject 1o the limitation of Jlablity contalnad i
Seclion 13, idemnify (but not defend) the Client for any ines or damage caused wialy by
the professional negligence of SGH in performanos of the servicos under this Agresment.

Goveming Law: The isws of tha slate in which the Projstl is located shall govam the
validlly and hiscpretation of thia Agresment.

lnvalld Terma: ¥ any of thesa Contract Provisions shall be findly datermined to be
inveld or unenfirconble b whols or In part, the remahing provisions hereof shsll remaln i
Rl force and effect and be binding upon the parles. The parties agres to reform the
confract batwsan them (o replace any auch invalid or Lnenirosable provision with s vaid
and enforcasble provialon thal comes as ciosa 83 possibie to he Intertian of the siricken
provision

SGH Reltance: Unisss otherwise specifically indicatsd In writing, 6GH shall be
antitisd (0 rey, without kshllity, on the sccuracy and compleinnaas of information provided
by the Clianl. he Cllent's consultants and contraciors, and Infarmation from public reasnds,
without the need for ndapendent warification.

Copyright infringemant indemnification: To the fullest axtent perminied by law, the
Clsnt agrees 10 defend, hdemnly, and hold harmiess SGH from any end afl
damages, suls. causas of sction, kablEiies or cosls, inciudhg easonsbin stomeys' fess
and costs of defonsse. arising out of or I any way connecled wilh SGH's use of documens
or designs propared by he Cliant's consuitants, that mey be sxverted against or incurmed by
SGH

CanNications: SGH shall not be required to aign eny documents, no matter by whom
raquesiad, that would resull in SGH's having 1o certify, guarenty, or warrant the existence of
conditions that S5GH cannol ascartain,

Payment: Invokss will be submitied periodically, and are dus and paysbls upan
recsipt Unpald batances shalt be subject to an addiional charge st he rate of 1-1/2% per
month from the date of hvoice if e unpald belance Ls not paid withi thity (30 days. The
Cliont thall re.mbwrse SGH for all aRomey’'s fess end costs relstad o collection of overdue
peyments.

with sxpart witness aarvicas), or for any other purposs relating to work performed by SGH,
In connaction with work performed for the Client, shal be paid by the Cllent a5 a direcl
axponss (achual cost plus 10%),

Taxws: Cliont shall, In addilion to the ather amaunts payable under this Agresment,
pay, on atimaly bask, al sales, use, walee added or oher taas, federal, atate or ohamise,
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SChaaf (Gg'b Wheeler 250 Bel MarinBléegsABcasl;Ev;ég

CONSULTING CIVIL ENGINEERS Novato, CA 94949
(415) 271-3117
rlee@swsv com

PROPOSAL MEMO

VIA EMAIL
DATE: May 23, 2025
TO: Bel Marin Keys Community Service District
Attention: Vincent Lattanzio and Steve Nash
FROM: Caitlin J. Tharp, PE, CFM

Robin J. Lee, PE, CFM
SUBJECT:  Bel Marin Keys Hydrologic Study and Sediment Management
Recommendations

Schaaf & Wheeler is providing you with this scope and fee to perform hydrologic and hydraulic
modeling of the Bel Marin Keys Community Service District (CSD) neighborhoods inclusive of
the North and South Lagoons, and the overflow spill area on the South Lagoon.

Figure 1 shows the limit of the study. It should be noted that this is a large, hydraulically
connected area and requires the study of hydraulic structures, open channels, spillways,
detention basins (lagoons and ponds) all under a variety of rainfall and tidal events. This scope
includes only the modeling of the North and South Lagoons at this time and does not include
any modeling of Novato Creek or Pacheco Pond at this time. This scope is inclusive of
coordination amongst the ongoing efforts that Flood Control District 1 is conducting on Novato
Creek and Pacheco Pond.

Figure 1. Study Area (black outline)



To: BMK CSD March 23, 2025
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Our work will be to primarily look at optimizing the ability to release water from both the North
and South lagoons through the use of the current locks, but also additional mechanisms such as
the culvert connector pipe that has not been used, north lagoon sluice gates, and the high flow
spill from the South lagoon to the overflow area.

The majority of the residents within Bal Marin Keys are in the FEMA effective mapped
floodplain. At some point, a more holistic study should be conducted on how the community will
address both existing and future flooding conditions. At this time, the request from the
community is to look at a few low lying areas that could be improved to provide some level of
flood protection to existing storms.

Figure 2. Study Area and FEMA Floodplain

Task 1: Data Collection/Review

Schaaf & Wheeler will collect relevant data from the CSD including as-built information of the
lock systems, bathymetric surveys, as-built information of the connecting culvert, North Marin
Water District Stafford release data, flushing and flushing information. Schaaf & Wheeler
already has the County’s LIDAR (topographical data) from 2020 and storm drain pipe
information from the County. In addition, Schaaf & Wheeler has some hydraulic models of the
Novato Creek used for other projects and will reach out the Marin County Flood Control to see if
there have been any further updates to the previous studies.

Schaaf & Wheeler will also reach out to engineers on the Highway 37 and the BMK V
restoration projects to see if any models have been developed for those projects. This task
include one (1) in person meeting to review the data received and discuss project objectives.

Schaaf & Wheeler will summarize the relevant data collected and any further needs in a brief
memo.

. . .
Schaaf & Wheeler 2
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Task 2: Hydrologic and Hydraulic Modeling of Lagoons

Schaaf & Wheeler will prepare a hydrologic model in HEC-HMS that analyzes the volumes of
runoff into the lagoons during storm events. These flows will be brought into a HEC-RAS
hydraulic model to analyze the rise in water surface elevation of the lagoons based on an inch
of precipitation. This will allow CSD staff to better prepare for storm events based on predicted
inches of rainfall. The model will also aliow CSD staff to better understand the time to lower the
lagoons during a range of tidal elevations.

This HEC-RAS model will be used to determine the balance of volumes between the North and
South lagoons and whether the culvert connecting pipe should be rehabilitated to allow water to
flow from the North Lagoon into the South lagoon and into the overflow spill area.

Recommendations will be made based on the model to determine the feasibility of moving water
from the North lagoon to the South lagoon and for the size of the culverts into the overflow area
that is southeast of the South Lagoon.

Task 3: Low Lying Area Recommendations

This proposal will first identify a threshold for low lying areas that is lower than the 100-yr tide,
such as the King Tide elevation plus one foot and make concept level recommendations for
improving drainage and flood protection. Up to four (4) areas will be identified with
recommendations.

This scope includes one site visit of the drainage pump station in Montego Park to assess if
there are infrastructure updates to improve the overall drainage of Montego Park that routinely
floods and in inundated during even small storm events.

Task 4: Sediment Management Recommendations

Sediment deposition in both Novato Creek and the lagoons is problematic to the boating
commuting. At some point, the mouth of the Novato Creek will be impassible by boats during
the majority of the tidal cycle. Flood Control District 1 dredges porticns of Novato Creek, but not
all the way to the mouth of the Creek. Sediment deposition in Creek channels is a holistic
problem throughout San Francisco Bay. Schaaf & Wheeler will look into methods and projects
that have been used by other communities. In addition, the Flood Control District is looking into
newer methods for dredging that might be suitable for the Bel Marin Keys community. This task
involves coordination with the District as well as contractors and vendors that are providing
alternatives to dredging. This scope does not include environmental permitting as the CSD is
currently working with VWRA.

Over the years, sediments are depositing into the lagoons during the fiushing cycles. Schaaf &
Wheeler will review relevant bathymetric data and data collected by residents to identify any
trends of deposition. Schaaf & VWheeler will also review the methods of opening locks for
flushing.

b . . |
Schaaf & Wheeler 3
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Task 5: Recommendations

Schaaf & Wheeler will prepare a brief tech memo describing recommendations for the near term
and long term. The near-term solutions will primarily focus on flushing and optimizing the way
water is moved between the lagoons and the creek.

The long-term solutions that focus on the larger storm events, flood protection and climate
change are not included in this scope.

Task 6: Coordination and Project Management

Schaaf & Wheeler will be made available to the BMK CSD throughout this project via email and
telephone. in addition, Schaaf & Wheeler will be available to attend one (1) Measure G meeting
and up to two (2) CSD board meetings in person. This scope also includes one (1) meeting with
County Flood Control District to present results and hopefully attract more funding from Flood
Control to continue to hydraulic modeling effort in more detail.

Schedule and Fee

Tasks 1 through 3 are anticipated to take 12 weeks after receipt of all of the data under Task 1.
Task 4 will take 2 weeks to summarize the results and recommendations of Task 1 through 3.
Overall, we estimate this work to take approximately 4 to 5 months.

Schaaf & Wheeler proposes to complete this work on a time and materials basis for a fee not to
exceed $48,620. Work will be billed in accordance with our 2025 charge rate (attached).
Standard provisions dated April, 2017 (attached) apply. If you have any questions regarding this
scope and budget, do not hesitate to contact me at 415-271-3117 or rlee@swsv.com.

Table 1 - Project Fee

e~ 3 .
5 2 | £
(T & L =
59| 5 | @
Fee Proposal 35| 3 g3
Hourly Rates| $280 | $255 @ e
Task 1 |Data Colleclion/Review 8 16 $6,320
Task 2 |H&H Modeling of Lagoons 12 40 $13,560
Task 3 [Low Lying Area Identification and Recommendations 8 16 $6,320
Task 4 [Sedimnet Management Recommendations 8 24 $8,360
Task § |Recommendations 4 20 $6,220
Task 8 ]Coordination and Project Management 28 $7,840
Labor Total wio Sensing| 68 116 $48,620

. .
Schaaf & Wheeler 4
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Best regards,

SCHAAF & WHEELER

ey

Caitlin J. Tharp, PE
Vice President
RCE 76810

| DO HEREBY AUTHORIZE SCHAAF & WHEELER TO PROCEED FORWARD WITH THE
EXECUTION OF THIS SCOPE OF WORK AS DESCRIBED HEREIN.

Name, Title Date

Schaaf & Wheeler 5



Schaaf & Wheeler

CONSULTING CIVIL ENGINEERS

4699 Old Ironsides Dr,, Suite 350
Santa Clara, CA 95054-1860
408-246-4848
Fax 408-246-5624

Standard Provisions
April 2017

Conditions set forth below are incorporated as part of this Agteement. These Standard Provisions and
the accompanying proposal constitute the full and complete Agreement between the parties and may be
changed, amended, added to, superseded, or waived only if both parties specifically agree in writing to
such amendment of the Agreement. In the event of any inconsistency between these Standard Provisions
and any proposal, contract, purchase order, requisition, notice to proceed, or like document, these
Standard Provisions shall govern.

1.

PROFESSIONAL STANDARDS OF CARE - Schaaf & Wheeler, its employees, subconsuliants, and
subcontractors (hereinafter referred to as “CONSULTANT") shall perform its services under this
Agreement in accordance with the degree of care and skill ordinarily practiced at the same point in
time and under similar circumstances by professionals providing similar services. No other warranty,
express or implied, shall apply to the services performed by CONSULTANT.

INDEMNITY — CONSULTANT shall indemnify and hold harmless CLIENT (including its officers
and employees) against claims, losses, damages, liabilities (including the reimbursement of
reasonable attorney's fees), and liability for injury or harm to persons or property to the extent caused
by the negligence, recklessness, or willful misconduct of CONSULTANT for professional services
performed under this Agreement. The duty to defend obligation of the CONSULTANT shall be
limited to the proportionate percentage of any claim arising directly from the services performed by
the CONSULTANT under this Agreement.

FORCE MAJEURE - Neither party shall be deemed in default of this Agreement to the extent that
any delay or failure in the performance of its obligations results from any cause beyond its reasonable
control and without its negligence.

DISPUTE RESOLUTION - CLIENT and CONSULTANT agree that they shall first submit any and all
unsettled claims, counterclaims, disputes, and other matters in question between them arising out of
or relating to this Agreement to non-binding mediation in accordance with the Construction Industry
Mediation Rules of the American Arbitration Association, effective as of the date of this agreement.
This provision shall survive completion or termination of this Agreement; however, neither party
shall seek mediation of any claim or dispute arising out of this Agreement beyond the period of time
that would bar the initiation of legal proceedings to litigate such claim or dispute under the
applicable law.

APPLICABLE LAWS - CONSULTANT shall perform its services in accordance with the laws, rules,
regulations, and codes that are applicable to the project and in force at the time of the completion of
the documents.

HAZARDOUS MATERIALS - The scope of CONSULTANT's services for this Agreement does not
include any responsibility for detection, remediation, accidental release, or services relating to waste,
oil, asbestos, lead, or other hazardous materials, as defined by Federal, State, and local laws or
regulations.
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10.

11

12,

13.

14.

RIGHT OF ENTRY - When entry to property is required for the CONSULTANT to perform its
services, the CLIENT agrees to obtain legal right-of-entry on the property.

RELIANCE ON INFORMATION PROVIDED BY OTHERS - CONSULTANT shall be entitled to rely,
without liability, on the accuracy and completeness of any and all information provided by CLIENT,
CLIENT's consultants and contractors, and information from public records, without the need for
independent verification.

THIRD PARTIES - Nothing contained in this Agreement shall create a contractual relationship with,
or a cause of action in favor of, a third party against either the CLIENT or CONSULTANT.
CONSULTANTs services hereunder are being performed solely for the benefit of the CLIENT, and
no other entity shall have any claim against CONSULTANT because of this Agreement or
CONSULTANT's performance of services hereunder.

OWNERSHIP OF DOCUMENTS - The CLIENT agrees not to use CONSULTANT-generated
documents for marketing purposes, for projects other than the project for which the documents were
prepared by CONSULTANT, or for future modifications to this project, without CONSULTANT's
express written permission. Any reuse or distribution to third parties without such express written
permission or project-specific adaptation by CONSULTANT will be at the CLIENT's sole risk and
without liability to CONSULTANT or its employees, independent professional assaciates,
subconsultants, and subcontractors. CLIENT shall, to the fullest extent permitted by law, defend,
indemnify, and hold harmless CONSULTANT from and against any and all costs, expenses, fees,
losses, claims, demands, liabilities, suits, actions, and damages whatsoever arising out of or resulting
from such unauthorized reuse or distribution.

SUSPENSION OR TERMINATION OF CONTRACT -~ CLIENT may suspend or terminate this
Agreement with seven days prior written notice to CONSULTANT for convenience or cause.
CONSULTANT may terminate this Agreement for cause with seven days prior written notice to
CLIENT. Failure of CLIENT to make payments when due shall be cause for suspension of services,
or, ultimately, termination, unless and until CONSULTANT has been paid in full all amounts due for
services, expenses, and other related charges.

SITE VISITS - In the event that CONSULTANT's scope of services shall include site visits during the
construction phase, CONSULTANT shall be serving only in the capacity as a consultant to advise
CLIENT on issues involving progress and general design compliance. CONSULTANT does not
assume any responsibility for the quality, sequences, techniques, or timeliness of any contractor’s
work, job site safety, continuous onsite inspections, or any issues that fall outside of the
CONSULTANT’s scope of services as defined herein.

GOVERNING LAWS - The laws of the state of California shall govern the validity and interpretation
of the Agreement.

INSURANCE - During the performance of work covered by this Agreement, CONSULTANT shall
maintain the following insurance coverage:

a) Workers' Compensation Statutory

b) Commercial General Liability $2,000,000 each occurrence; $4,000,000 aggregate
{(includes Products & Completed
Operations)

c) Automobile Liability $1,000,000 combined single limit each accident
d) Professional Liability $5,000,000 each claim; $5,000,000 aggregate
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15. PREVAILING WAGE OBLIGATIONS - The Client shall notify Schaaf & Wheeler in writing if the
Work contemplated by this Agreement constitutes a “public work” under any and all federal, state
and/or local prevailing wage laws, and/or living wage laws, including but not limited to the Davis-Bacon
Act and the provisions of California Labor Code §§ 1720 et seq. In the event that Schaaf & Wheeler must
adhere to federal, state and/or local prevailing wage obligations for the Work performed, the Client shall
notify and provide Schaaf & Wheeler with any and all applicable prevailing wage determinations prior
to the Work to being performed under this Agreement. Any prevailing wage obligations might affect the
payment terms contemplated by this Agreement and thus constitute a changed condition mandating
renegotiation and/or termination of this Agreement. The Client understands and agrees that Schaaf &
Wheeler will rely on the representations made by the Client with regard to prevailing wage obligations
and the Client agrees to indemnify Schaaf & Wheeler, its officers, directors, employees, agents and/or
subcontractors against any and all claims, liabilities, suits, demands, losses, costs and expenses, including
but not limited to reasonable attorney’s fees and legal costs, arising from Schaaf & Wheeler’s reliance
upon the Client’s representations regarding prevailing wage obligations.



Schaaf & Wheeler

CONSULTING CIVIL ENGINEERS

4699 Old Ironsides Dr., Suite 350
Santa Clara, CA 95054-1860
408-246-4848

Hourly Charge Rate Schedule

Personnel Charges

Charges for personnel engaged in professional and/or technical work are based on the actual hours
directly chargeable to the project.

Current rates by classification are listed below:

Classification Rate/Hr
Principal Project Manager $305
Senior Project Manager $280
Senior Engineer $255
Associate Engineer $225
Assistant Engineer $205
Junior Engineer $190
Designer $180
GIS Analyst $180
Technician $165
Engineering Trainee $140

Litigation Charges

Court or deposition time as an expert witness is charged at $500 per hour.

Materials and Services

Subcontractors, special equipment, outside reproduction, data processing, computer services, etc.,
will be charged at 1.10 times cost.

Effective 1/1/25



