MEASURE A_PARKS & OPEN SPACE COMMITTEE
NOV 4TH, 2025 | 6:30PM | BMK CSD 4 Montego Key, Novato, CA 94949
Meeting Minutes_251113

“Equitable access for all BMK residents to enjoy all community
amenities, and stewardship for all parks and open spaces”

Meeting ID: 811 9409 7337
Passcode: 380335

Committee Members Attendance:

] Vineetattanzio—GSB-BOD-ead
& Natalia Shorten — Commiittee lead
Charlie Schonwasser

Liz Fiengold

Brooke Stage

Candra Canning

Karen Herz

Maureen Binetti

Suzanne Lawrence

- Army-Defie

 Jare-Buerger

O Elizabeth-Geler

> EINANCES
o Current balance
o Measure A Audit Information
® Reviewed

> NEW BUSINESS:
o All paper surveys have been input online
m 90 paper surveys mailed to non-residential home owners, 2 returned but
no pertinent data as they do not use the parks, nor had comments
e If additional surveys come in, committee will evaluate on a case by
case basis
m Review data summary report
e Committee reviewed survey data report together, agreed data
points were hard to fully understand the weight & relationships



(s

o

e Top amenity interests rated by “very interested”:
m 1. Levee Trail

2. Sports Courts

3. Playground equipment

4. Community Garden

o Trails:
o Talk to Coastal Conservancy about levee trail - Pond trail
to connect to Hamilton Bay Area Wetlands trail - “Safe
Route to School” - Lisa to provide organizations to contact
o Natalia to look at this
¢ Community Garden:
o Put a pin in this, but possibly in the grass area behind the
sports courts at Montego. Community resident Kevin
Straharsky has volunteered to organize and manage it
#» Playground Equipment:
o Put a pin in this, but could refurbish smaller parks, and
possible replacement or addition at Montego
e (Create masterplan for years of ongoing projects
Site surveys of all parks and open spaces have been completed
m Review photos and findings
e Common themes are broken/mossy/dirty benches & sidewalk
tripping hazards
What are some easy project wins we might be able to accomplish within 2025 or
early 20267
s Powerwash/stain benches? Clean BBQ grills? Manicure ice plant?
m Execute 2 programs first to address top safety and usability issues - -
¢ Bench Program
o Candra to investigate cost estimates for new benches
o Lisa & Brian to advise on what can be taken care of within
CSD maintenance, powerwashing & fixing, etc ?
e Sidewalk Program
o Suzanne to share concrete contractor information from The
Gardens’ sidewalk work through their HOA
o Lisa & Brian to advise on what can be taken care of within
CS8D maintenance, grinding trip hazards, etc?

a lce Plant - landscapers will replant ice plant in bare dirt patches until
future work is determined - Brian to direct landscapers - Karen, Liz
partnering

Scheduling work days - Volunteer(s) for community outreach and coordination

®m Maureen, Jane, Brooke - organize a community work day, pizza, drinks,

etc - develop clear work plan/scope to execute
Playground refurbishment - Volunteer(s) to research more companies that do
this, get estimates, look at grants

m https://] roundguardian.com/

s hitps:/;Iwww.qgametime.com/cprs

City of Novato examples of communication telling the community what work is
being done where (ie, Hoog Park email)

m BMK Msr A committee will start doing this through new website channels -
sending regular communications about what improvements are
happening throughout our parks and open spaces



