Bel Marin Keys Community Services District

4 Montego Key Office: 415-883-4222
Novato, CA 94949 www.bmkesd.us
NOTICE & AGENDA
of the
REGULAR BOARD MEETING

December 18, 2025 -7:30PM
Board Members
Mercy Angelopulos Cheryl Furst Natalia Shorten
Vince Lattanzio Steve Nash

Assistance for people with disabilities: If you are disabled and need accommodation to participate in the
meeting, please call our Administrative Assistant at 415.883.4222 so that the necessary arrangements can
be made.

This Board Meeting is available for real-time viewing via Zoom. The meeting starts promptly at 7:30pm
The Zoom link is {cut/paste may be required):
https://us06web.zoom.us/j/8221143 7407pwd=y00Gutjhsl 7fQTT6tyhRIsF4HoCMGb. |
Meeting ID: 822 114 3740 Passcode: 491292
Please note that the Coordinator is unable to take telephone calls during the meeting. Please mute your
audio. Please raise your hand if you wish to speak during Public Comment or regarding an item on the
agenda. When called upon, please unmute your audio.

The Board meeting agenda and all supporting documents are available for public review at 4 Montego
Key, Novato, California 94949, 72 hours in advance of a scheduled board meeting. Materials related to an
item on this agenda submitted to the Board after distribution of the agenda packet, and not otherwise
exempt from disclosure, will be made available for public inspection at the District Office at 4 Montego
Key, Novato, California, during normal business hours, Monday through Friday, 8:00am to 4:00pm.
Copies of supplemental materials distributed at the Board meeting will be available for public inspection
at the meeting location,

L CALLTO ORDER/ROLL CALL/PLEDGE OF ALLEGIANCE
To speak on any item under discussion by the Board on this agenda, you may do so upon receiving
recognition from the Chair. Time limitations on public testimony may be imposed at the discretion of
the President in conformity with Board Meeting Policy Provisions. (Please Turn off Cell Phones)

IL. APPROVAL OF MINUTES
The Board of Directors will review, amend, and approve the prior month’s meeting Minutes.
a. Regular Meeting of November 20, 2025. Action item

II1. CONSENT CALENDAR
Matters listed under the Consent Calendar are considered to be routine and will be enacted by one
motion and one vote. There will be no separate discussions of these matters. {f the Board or the public
desires discussion, that item will be removed from the Consent Calendar and will be considered
separately,
a. Ratification of Checks and Payroll Issued November 20, 2025 — Attached -Action item




IV. PUBLIC COMMENT

a.  Citizen Business/Oral and Written Communications on items not appearing on this agenda,
Residents are advised to limit discussion to one presentation per individual. Please observe the
time limit of three(3) minutes. Please fill out a BMKCSD Public Comment Sign-In Card and
present it to the Clerk. Note: Any item raised by @ member of the public, which does not appear on
the agenda, but which may require Board action shall be referred to the District Staff for
investigation and disposition — unless the item requires emergency action by the Board or the need
to take such action arose after the posting of the agenda within the meaning of Cal. G.C.
§54954.2(b)

b. Zoom attendance = In person attendance =
Correspondence and/or Presentations
Resident Alberigi- Email received-Microphones and Video/Audio recordings for Board of
Directors Meetings

V. ADMINISTRATIVE COMMUNICATIONS
a. District Manager’s Report
I.  Financial

a. FY 23-24 Draft for approval-Attached Action item

b. O’Connor & Company CPA invoice attached - $9,331.25 paid

¢. Checks not cashed from Board members. Discussion previously mentioned
checks not cashed after six months; check will be forfeited. Bookkeeper is
requesting motion on procedure. Action item

2. Operations
a. Lake Tech - Proposal # 72 Bathymetric Mapping — N. Lagoon. Single beam
sonar, cloud-based mapping software to monitor changes in water volume,
contour, sedimentation, and plant biomass. -Attached $7,360.00 Discussion —
Action item - BMK does not have proper software or equipment to create
map.
1. Lake Tech chemical permit- Update Permit status for lagoon
treatment.
2. Aeration & Fountain repair kits — Attached estimate #92 $4807.57
3. Buoy in a box North Lagoon -January 1, 2026 to December 31, 2026-
Attached Estimate #93 $7,250.00 Action item
b. Wesley Performance Marine- Pontoon service Invoice Attached - $6,302.00.
Approved amount was $4,608.00 in June 2025. Discovered additional items
requiring repair. District Manager approved additional $1,694.00 amount.
c.  Craft Fair — update seven incredibly talented vendors, some vendors sold out
early. Well attended by community. Request was made for Spring Craft
Fair.

3. Calendar

Food Drive through end of December — sponsored by Yacht Club. Donations
accepted during office hours.



VI

VIIIL.

Yoga -restarts in January every Monday

December 20, 2025 ~ Lighted Boat Parade 5:30pm

December 22 , 2025 — Bookmobile 3-4pm Comer of Montego/BMK Blvd
December 31, 2025 - Street sweeper 8am -3pm

December 31, 2025 CSD Office Closed

January 1, 2026 CSD Office Closed

January 1, 2026 Icicle Day 10am to 1pm

January 6, 2026 Measure A Parks & Open Space Meeting 6:30pm
January 10, 2026 BMK Yacht Club Open House 2-4pm

January 15, 2026 Board of Directors Meeting 7:30pm

January 26, 2026 Fraud Seminar 4:15-5:15pm Sign-up sheet in the office
January 31, 2026 BMKCSD Chili Cook Off 10am -2pm - Kim

a. Ad hoc Committee Reports
. BMK Community Safety Committee Report{ERT/T\ raffic/PGE)
a. ERT Update - None
b. Traffic- DPW Ped/parking/red zones/traffic - Update Meeting
December 12, 2025
c. DPW - Speed hump petition
d. PGE Update-
2. Beautification Committee Report-
Welcome to the Keys Committee Report-
4. Communications Committee Report-
1. Website update-
5. Special Waterways Committee Report- Meeting December 6, 2025

)

TANDING COMMITTEE REPORTA.D& G

Measure A -Parks and Open Space Committee Report

1. Park survey- Update

b. Measure D -Waterways Maintenance Committee Report

Measure G -Oversight/Infrastructure Committee Report

1. SGH - General Engineering Services. Paid $690.50

2 Svenson’s Marine - Work change order #513882 fabricate eighteen stop logs
$117,157.25 plus $3,164.00 delivery total $120,321.25 ~ Measure G Unable
to locate Motion for this amount Action item

4. WRA -Permitting fees (Biological report, Cultural & Historical
Resource(EBA), US Army Corp(USACE), Regional Water Quality(RWQCB),
CA Dept of Fish & Wildlife(CDFW) paid invoice $12,202.00

UNFINISHED BUSINESS

NEW BUSINESS



IX. ITEMS OF COMMUNITY INTEREST

a. Refuge — Update

b. SCC - Update-Land transfer — SCC should provide boundary information

¢. Pattern Energy — Update

d. Novato Creek Bayland Strategy — Clean water report, environmental informatics, and
resilient landscape

e. Cal Trans-Highway 37 project — First project MTC/Cal Trans to elevate bridge 2026-
2028

X. FUTURE AGENDA ITEMS

Marine Engineers Request for qualifications (RFQ)
Construction/Project manager for marine infrastructure (RFQ)-
Update Employee Handbook

Update Policies and Procedures

Town Hall

Board Retreat dates

™o a0 o

XL ADJOURNMENT
a. All matters before the Board are being addressed

**Next regular Board of Directors meeting: January 15, 2026**

Certificate of Posting

I declare under penalty of perjury under the laws of the State of California, that I am employed by the Bel
Marin Keys Community Services District, and that I caused this Notice & Agenda to be posted on the
District’s website (www.bmkcsd.us), as well as on the interior and exterior bulletin boards located at the
District Office, 4 Montego Key, Novato, California, on the date reflected below.

/¥

Lisa Lue, Board Clerk Date December 11, 2025
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Bel Marin Keys Community Services District

4 Montego Key Office: 415-883-4222
Novato, CA 94949 www.bmkesd.us

MINUTES
REGULAR BOARD MEETING
November 20, 2025 -7:30PM

Board Members

Mercy Angelopulos Cheryl Furst Natalia Shorten
Vince Lattanzio Steve Nash

L CALL TO ORDER/ROLL CALL/PLEDGE OF ALLEGIANCE
The Agenda for this meeting was posted/published on November 13, 2025. President Nash called the
Regular Board Meeting to order at 7:30pm and called roll. The directors present along with Steve Nash
were, Vince Lattanzio, Mercy Angelopulos, Cheryl Furst and Natalia Shorten. A quorum was
established, and the pledge of allegiance was recited. Minutes conducted by Board Clerk, Lisa Lue.

1L APPROVAL OF MINUTES
The Board of Directors will review, amend, and approve the prior month’s meeting Minutes.
a. Regular Meeting of October 8, 2025,
Motion to approve October 8, 2025 Minutes
Moved by Director Nash; Seconded by Director Lattanzio
Director Vote: 4 Ayes; 1 Nay-Shorten
Motion Carried

III. CONSENT CALENDAR
Motion to approve Ratification of checks and payroll issued October 2025
Moved by Director Nash; Seconded by Director Lattanzio
Director Vote: S Ayes
Motion Carried

IV.  PUBLIC COMMENT
a. Zoom attendance = 12 In person attendance = 60+

b. Peter DiPrete — Million Dollar Views. Provided a picture of lagoon. Aerator noise is loud.

¢. Robin Lee -Accurate Public Governance. Value of community participation. More public
input. Committee chair to present information to Board, not board member on committee.

d. Correspondence and/or Presentations
Marie Hoch — Public Records Request for documents formation of Bel Marin Keys
Community Services District and Ordinances for waterways. Provided documents per the
Public Records Act. Request we send documents to legal counsel on legality of California
waterways and the articles made clear if the CSD is to serve the public and not just BMK
owners.

d. Resident at 4 Bahama Reef — Inquiry form claims fence shared with open space near
Bahama Reef boat ramp blew down during storm and is requesting assistance with repair,



V. ADMINISTRATIVE COMMUNICATIONS
a. District Manager’s Report
1. Financial
a. FY 23-24 Audit has started. Audit information has been sent to O’Connor
and Company for review. Four to six weeks return for Draft audit.
b. Bel Marin Keys CSD Accounting Policies and Procedures Manual —
Bookkeepers revised DRAFT for approval
Motion to approve Accounting Policies and Procedures Manual
Moved by Director Lattanzio; Seconded by Director Nash
Director Vote: 5 Ayes
Motion Carried

¢. Special District Risk Management Authority(SDRMA) FY 26-27 Renewal
questionnaire for Insurance submitted October 16, 2025. Updated staff,
building, cameras, and aeration.

2. Operations

a. Comcast Business —Access gate change from AT&T to Comcast. Too costly.
Attached letter from Comcast.

b. Svendson’s Bay Marine —leaning of lock and channel, trimming stop log
and measuring for additional stop log fabrication - Cleaning completed. Stop
log fit with minimal trimming. Paid $7,955.29

c. Lake Tech — Proposal # 72 Bathymetric Mapping — N. Lagoon. Single beam
sonar, cloud-based mapping software to monitor changes in water volume,
contour, sedimentation, and plant biomass, -Attached $7,360.00 Discussion —
TABLED - BMK does not have proper software or equipment to create map.
TABLED. Check with Kevin Tweed- Bay Marine for bathymetric mapping
from dredge.

1. Lake Tech training - Lisa and Brian received minimal training on the
Lake Tech buoy site. Brian also received training on maintenance
for diffusers in the South lagoon with Eli on November 13, 2025

2. Lake Tech chemical permit— Permit status for lagoon treatment. At
the end of next week Eli will be ready to submit.

d. Etiquette class on how to properly navigate the lagoon. Use of Community
Center and CSD dock— Peter DiPrete

Motion to approve boat driver’s clinic; financials to be determined
Moved by Director Lattanzio; Seconded by Director Nash
Director Vote: S Ayes

Motion Carried

e. Porta Potty pick up date- $90 one-time delivery and pick up charge. Pick up

month for 2024 was first week of November.
Motion to leave porta potty year round
Moved by Director Shorten; Seconded by Director Lattanzio
Director Vote 5 Ayes
Motion Carried



f.  Craft Fair — update eleven incredibly talented vendors, some vendors sold out
carly. Well attended by community. Requests were made for another fair.
Next date December 7, 2025, 9am to 2pm

g. Lisa-Board Secretary/Clerk Seminar First time attendee, Santa Rosa —
Speakers from Best, Best and Krieger were knowledgeable on subjects:
Website ADA compliance, Brown Act, Board Liability, Governance
Compliance, Public Records Act and Board Secretary Foundations. Minutes
will reflect Action items and limited public comments only going forward.

3. Calendar

2026 Board of Directors Meeting dates — Attachment

Food Drive through end of December — sponsored by Yacht Club. Donations
accepted during office hours.

Every Monday in November 2025 - Yoga

November 21, 2025 -Deadline to submit for N2N

November 24, 2025 — Bookmobile 3-4pm Corner of Montego/BMK Blvd
November 26, 2025 — Street sweeper 8am -3pm

November 27 & 28 — CSD Closed for Thanksgiving

November 29, 2025 — Yacht Club Tree decorating 5:30pm

December 8, 2025- N2N delivery — looking for volunteers

December 3, 2025 -Toy Drive with Santa 5pm to 7pm — Community event
sponsored by Jennifer Bowman

December 7, 2025 — Holiday Craft Fair 9am to 2pm

December 13, 2025- Santa by the Sea 5-7pm

December 20, 2025-Lighted Boat Parade 5-7pm

a. Ad hoc Committee Reports
1. BMK Community Safety Committee Report(ERT/Traffic/PGE)
a. ERT Update -
b. Traffic- DPW Ped/parking/red zones/traffic — Narrowing of lanes on
Bel Marin Keys Bivd, parking restriction at ramps, CHP & MCSO
will be monitoring stop sign at Montego/Bel Marin Keys
c. DPW - Speed hump petition — Requires two-thirds vote. Novato Fire
has final say.
d. PGE Update- None
2. Beautification Committee Report- Cancelled last plant. Nov 22 planting
at entrance and Community Center
3. Welcome to the Keys Committee Report- Delivery of baskets and treats
to new residents beginning of December
4. Communications Committee Report-
1. Website update- In progress



5. Waterways Committee Report-
1. Review of lagoon map, ordinances, and buoy placement —
Buoys have been moved to previous location.
Dave Capper — Relocation of buoy, ordinance, and SGH erosion
report
Kevin Buckler-Boater safety and education
Christine Hoburg-Violation by moving buoys. Not accurate
information to community
Terry Friesen-SGH report not accurate. Wants reverse decision
on buoy movement
Director Nash to form Ad hoc committee to review all
documents and have a full report for January meeting for the
Board Agenda
2. Update -Access card agreement -Office will not be turning
off Boat Ramp Access cards. Very few proof of boater card
3. Unicorn Group — Reprint of 750 maps. Discussion - invoice
attached $1,605.98 TABLED

VI. STANDING COMMITTEE REPORTA.D & G
a. Measure A -Parks and Open Space Committee Report
1. Park survey- Meeting November 4, 2025 - Reviewed community interest top
categories benches and sidewalks. Thanks committee members. Next
meeting January 2026
b. Measure D -Waterways Maintenance Committee Report
1. No Wake Zone Sign for S. Levee in overflow area — Attachment $75.30
Discussion — District Manager to purchase sign
2. North and South Lagoon treatment plan — Permit in progress for N. Lagoon
Treatment. Data monitoring buoy in progress for S. Lagoon
c. Measure G -Oversight/Infrastructure Committee Report
1. SGH - Letter regarding South Lagoon Erosion observations. Paid $1,916.88
For engineer consulting fees*.
2 Svenson’s Marine - Work change order #513882 fabricate eighteen stop logs
$117,157.25 plus $3,164.00 delivery total $120,321.25 — Measure G -Director
Lattanzio said already approved with an up to limit. DM to check prior
agenda and minutes
3. EEI - Invoice BMK 044 -$10,369.15 paid for hydraulic cylinder and
installation. BMK 045-1 Reconditioned hydraulic Cylinder repair LABOR
estimate $5,048.50; BMK 045-2 PART ONLY estimate $7,647.50. Waiting for a
scheduled date to replace the other hydraulic cylinder.
Motion to approve hydraulic cylinder repair -Measure G
Moved by Director Lattanzio; Seconded by Director Nash
Director vote: S Ayes
Motion Carried



4. WRA -Permit update — Pending site visit from Barrow and Associates—
required Cuitural resources report. paid $8,949.75 for biologist and
survey/permit research fees.

z

UNFINISHED BUSINESS

2

NEW BUSINESS
a. Committees rules and regulations

IX. ITEMS OF COMMUNITY INTEREST

Refuge — Update None

SCC - Update-Land transfer - SCC should provide boundary information

Pattern Energy — Update None

Novato Creek Bayland Strategy — Clean water report, environmental informatics, and

resilient landscape None

e. Cal Trans-Highway 37 project — First project MTC/Cal Trans to elevate bridge 2026-
2028 None

an o

X. FUTURE AGENDA ITEMS

a. Marine Engineers Contractors Request for qualifications (RFQ)
b. Construction/Project manager for marine infrastructure (RFQ)-
¢. Update Employee Handbook

d. Update Policies and Procedures

e. Town Hall

XL CLOSED SESSION — 9:30pm
a. § 54957 Continuation of closed sessions from August 21, 2025. Personnel matters

discussion
two cases
b. §54956.9 Potential pending Litigation discussion one case

XII. RECONVENE TO OPEN SESSION — 9:46pm
a. The CSD Board will reconvene the open session and will report any actions taken as

required by the Government Code.

XIIT. ADJOURNMENT
a. All matters before the Board are being addressed
Motion to adjourn 9:50pm
Moved by Director Nash; Seconded by Director Shorten
Moved Vote: 5 Ayes
Motion Carried



**Next regular Board of Directors meeting: December 18, 2025**
Certificate of Posting

I declare under penalty of perjury under the laws of the State of California, that T am employed by the Bel
Marin Keys Community Services District, and that I caused this Notice & Agenda to be posted on the
District’s website (www.bmkesd.us), as well as on the interior and exterior bulletin boards located at the
District Office, 4 Montego Key, Novato, California, on the date reflected below.

Lisa Lue, Board Clerk Date December 3, 2025



Bel Marin Keys Community Services District

RATIFICATION OF WARRANTS AND PAYROLL

FOR THE REGULAR MEETING OF December 18, 2025

In accordance with Government Code §37208, ratification of the following warrant amounts is
presented to the Bel Marin Keys Community Services District Board of Directors:

Regular Payable Checks: $ 40,925.97
Payroll Checks: $ 15,696.16
Total Disbursements: $ 56,622.13

All individual warrants and warrant registers are available for review by the Board Members and
the public upon request. Payroll registers are confidential and not available for individual review
in accordance with State Law.

The necessary internal controls are in place to safeguard the District’s conformance with
Generally Accepted Accounting Principles, sound business practices, and prudent budgetary

principles. Payroll documents and warrant invoices have been reviewed and approved by the
District Manager before payment.

Lisa Lue, Board Clerk December 9, 2025

4 MONTEGO KEY NOVATO, CA 94949 415-883-4222 ADMIN@BMKCSD.US



BMKCSD - Checking Accounts November 1 to November 30, 2025

Account

Date

Trans Type #

Name

Memo/Description

Amount

Operating
Account -
5682
Operating
Account -
5682
Operating
Account -
5682
Operating
Account -
5682
Operating
Account -
5682
Operating
Account -
5682
Operating
Account -
5682
Operating
Account -
5682
Operating
Account -
5682

11/25/2025

11/25/2025

11/25/2025

11/25/2025

11/25/2025

11/25/2025

11/25/2025

11/25/2025

11/18/2025

Check

Check

Check

Check

Check

Check

Check

Check

Check

8

2193

RBA Bookkeeping Services

Access

Comcast

Orkin

North Marin Water District

Primo Brands

PG&E

Lisa Lue

Comcast

Bookkeeping

storage

phonefinternet

pest control

mileage
reimbursement

phone/internet

$

312.50

69.60

199.51

87.00

608.62

33.47

3,335.07

49.00

433.70



Operating
Account -
5682
Operating
Account -
5682
Operating
Account -
5682
Operating
Account -
5682
Operating
Account -
5682
Operating
Account -
5682
Operating
Account -
5682
Operating
Account -
5682
Operating
Account -
5682
Operating
Account -
5682
Operating
Account -
5682

11/18/2025

11/18/2025

11/18/2025

11/18/2025

11/18/2025

11/18/2025

11/18/2025

11/18/2025

11/18/2025

11/18/2025

11/18/2025

Check

Check

Check

Check

Check

Check

Check

Check

Check

Check

Check

2192

2191

2190

2188

2187

2186

2185

2184

2183

2182

2181

MCC Building Maint Janitorial
PKS Professional Kitchen

Cintas Corp

Paradise Tree

DC Electric

RBA Bookkeeping Services

Natalia Shorten dir fee
Steve Nash dir fee
AT&T Bahama
Vince Lattanzio dir fee
AT&T Calypso

24

337.50

193.48

228.76

675.00

144.00

2,793.75

100.00

100.00

196.95 D

100.00

20766 D



Operating
Account -
5682
Operating
Account -
5682
Operating
Account -
5682
Operating
Account -
5682
Operating
Account -
5682
Operating
Account -
5682
Operating
Account -
5682
Operating
Account -
5682
Operating
Account -
5682
Operating
Account -
5682
Operating
Account -
5682

11/18/2025

11/18/2025

11/18/2025

11/18/2025

11/10/2025

11/10/2025

11/10/2025

11/10/2025

11/10/2025

11/10/2025

11/10/2025

Check

Check

Check

Check

Check

Check

Check

Check

Check

Check

Check

2180

2179

2178

2177

2176

2175

2174

2173

2172

2171

2169

AT&T

Brian Clark

Cheryl Furst

Mercy Angelopulos

WRA

Cintas Corp

Orkin

Svendsen's Bay Marine

Mill Valley Refuse

Napa Solano Yolo

SGH

Dolphin

mileage

reimbursement from

2024

dir fee

dir fee

2 months pest control

Stop log

porta potty

207.66 D

82.55

100.00

100.00

219.75

219.75

174.00

7,955.29 G

210.30 A

324.00
D

1,916.88

G

8,



Operating
Account -
5682
Operating
Account -
5682
Operating
Account -
5682
Operating
Account -
5682
Operating
Account -
5682
Operating
Account -
5682
Operating
Account -
5682
Operating
Account -
5682
Operating
Account -
5682
Operating
Account -
5682

11/4/2025

11/4/2025

11/4/2025

11/4/2025

11/4/2025

11/4/2025

11/4/2025

11/4/2025

11/4/2025

11/4/2025

Check

Check

Check

Check

Check

Check

Check

Check

Check

Check

2168

2167

2166

2165

2164

2163

2162

2161

2160

2159

CSDA membership
First Citizens Bank
Marin County Tax Collector July to Sept

RBA Bookkeeping Services

Brightview

Recology

1st installment

Novato Sanitary

Cal Public Employees Retirement System

Access

AT&T Multi court

4,020.00

486.16

4,115.25

2,400.00

7,127.62

400.15

360.51

30.00

71.91

198.62 A



DEPARTMENT SUMMARY o~

0083 1308-1638 Bel Marin Keys C § D
= : HOURS i QRN . EARNINGS o R |
CHECK REG oT VAC HOL SICK REG oT VAC HOL SICK BONUS COMM ALL TOTAL
DATE OTH! OTHER

HOU EARNINGS
1107/25 5100 13.00 7,698.08 300.00 7.998.08
MTD {(NOV) 51.00 1300 7,698.08 300.00 7,998.08
QTD (Q4) 168.00 2100 _ 23,469.24 300.00 23,769.24
YTD (2025) 1,3075 650 3600 4800 4950 181,056.69 347.10 1,13920  1,139.20 481.00 184,163.19
_REIMBURSEMENTS & OTHER PAYMENTS F i OTHER [TEMS (DO NOT INCREASE NET.PAY), s -]
CHECK EXP REINB  1099-MISC OWNER TOTAL 401K ER MATCH SIMPLE IRA ER GSEHRA-MEMO
DATE NON TAX DRAW
11707125 276.26 276 192,69 M276.26
MTD {NOV) 27626 276 192.69 M276.26
QTD (Q4) 82878 a8, 578.07 M828.78
YTD (2025} 6,333.86 8, 4,660.01 M6,333.86
_EMPLOYEE WITHHOLDINGS ] T N T T e 13 5
CHECK S0C SBEC MEDICARE FED INCO STATE INCO LOCAL INCOME TAX LOCAL INCOME TAX LOCAL INCOME TAX ALL OTHER WITHHOLDINGS | TOTAL
DATE T T
11/07/25 49589 11597 70304 CA 276 CA Disability 95, 1,687.28
MTD (NOV) 495.89 11597 70304 CA 276. | CA Disabifity 95. 1,687.28
QTD (Q4) 1473.70 344.66 208227 ALL 818.1 Disabifty 5,005.04
YTD {2025) 11418.12 2,670.36 15, ALL 6,244, Disahiity 221 37,977.74
_EMPLOYEE DEDUCTIONS e .
CHECK 401K EE SIMPLE IRA EE ALL OTHER TOTAL
DATE PRETAX DEDUCTIONS
11/07/25 768.07 768.07
MTD (NOV) 768.07 768.07
QTD (Q4) 2,304.21 2,304.21
YTD (2025) 17,592.98 17,592.98
| EMPLOYER LIABILITIES S A e e e e T T e g i | FEDERAL LIABILITY. NET PAY.
CHECK 30C SEC MEDICARE F STATE su ALL OTHER LIABILITIES TOTAL CHECK TOTAL 9841 TAX
DATE UNEMPL UNEMPLOYMENT -—DAA | DATE LIABILITY

(sur)

11/07/25 495.88 116.98 611.86 11/07/25 1,926.81 5,818.99
MTD {NOV) 495.88 115.98 i 811.8§ MTD (NOV) 1,926.81 5,818.99
QTD (Q4) 1,473.69 344.68 1,818.37/QTD (Q4) 5,719.00 17,288.77
YTD (2025) 11,418.04 2,670.48 202.79 ALL 2,00549 Disability -0.04 16,386.76 YTD (2025} 43,612.02 134,926.33

0083 1308-1838 Bel MarnKeysCS D

Run Date 11/04/25 11:46 AM

Period Start - End Date
Check Date

10/18/25 - 10/31/25
1107125

Department Summary

Page 10of 1
DEPTSUM



DEPARTMENT SUMMARY al

0083 1308-1638 Bol Marin Keys C S D

1 HOURS i . 'EARNINGS, : |
CHECK REG oT VAC HOL SicK ALL REG oT VAC HOL SiCK BONUS COMM ALL TOTAL
DATE OTHER OTHER

HOURS EARNINGS
11/07/25 5100 1300 7,698.08 300.00 7,998.08
11121425 5100 1600 75 7,698.08 7.698.08
MTD (NOV) 10200 16.00 2025 15,396.16 300.00 15,696.16
QTD (Q4) 2100 16.00 2825 31,167.32 300.00 31,467.32
YTD (2025) 137175 650 3600 6400 5675 188,754.77 34710 1,130.20  1,139.20 481.00 191,861.27
REIMBURBEMENTS & OTHER PAYMENTS o ; | OTHER ITEMS (DO NOT INCREASE NET PAY) 3
CHECK EXP REIMB 1099-M18C OWNER TOTAL 401K ER MATCH BIMPLE IRA ER QSEHRA-MEMO
DATE NON TAX DRAW
11407125 27626 192.69 M276.26
11/21/25 27626 192.69 M276.26
MTD (NOV) 552.52 385.38 M552.52
QTD (Q4) 1,105.04 1,105 77076 M1,105.04
YTD (2025) 6,610.12 6,610.1 485270  M6,610.12
_EMPLOYEE WITHHOLDINGS R . : T =
CHECK S0C SEC MEDICARE FED INCOM STATE IN LOCAL INCOME TAX LOCAL INCOME TAX LOCAL INCOME TAX ALL OTHER WITHHOLDINGS TOTAL
DATE Ti T
11/07/25 49589 11597 70304 CA 278. CA Disability g5. 1,687.28
11/21/25 aTr2r 1182 667.04 CA 263. CA Disabilty 92. 1,611.91
MTD (NOV) 973.16 22759 1,370.18 CA 539, CA Disablity 188. 3,299.19
QTD (Q4) 195097 45628 2,748.34 ALL 1,082.7 Disabilty uﬂﬂ 6,616.95
YTD {2025) 11,895.39 278198 16,102.11 ALL 6,507 | Disability 2,302 39,580.65
_EMPLOYEE DEDUCTIONS | !
GHECK 401K EE SIMPLE IRA EE ALL OTHER TOTAL
DATE PRETAX DEDUCTIONS
11/07/25 768.07 768.07
11121125 768.07 768.07
MTD (NOV) 1,536.14 1,536.14
QTD (Q4) 3,072.28 3,072.28
YTD (2025) 18,361.05 18,361.05
EMPLOYER LIABILITIES : o : I FEDNRAL LIABILITY NETPAY |
CHECK 830C SEC MEDICARE STATE ﬂ—-l ALL OTHER LIABILITIES TOTAL CHECK TOTAL 941 TAX
DATE UNEMPLO UNEMPLOYMENT RA' DATE LIABILITY
[£-111)]

11/07/25 495.88 115.98 611.8611/07/25 1,926.81 5,818.99
11721725 477.28 111.63 588.9111/21/25 1,844 5,594.36
MTD (NOV) 973.16 227.61 1,200.77|MTD {(NOV) 3,771. 11,413.35
QTD (Q4) 1,050.97 456.31 2,407.24QTD (Q4) 7,563.8 22,883.13
YTD (2025) 11,895.32 2,782.11 202.7d ALL 200549 Disability 0.04 16,975.67 YTD (2025) 45,456.91 140,520.69
0083 1308-1638 Bl MarinKeysCSD Department Summary
Run Date 1118125 04:36 PM Period Start-End Date  11/01/25 - 11/14/25 Page 1of 1

Check Date

11121125
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Lisa Lue

From: merry@comcast.net

Sent: Thursday, December 04, 2025 1049 AM

To: Lisa Lue

Subject: Letter to BMK CSD Board of Directors and for inclusion in the Dec Board packet
Attachments: BMK Microphones 8 Recordings.docx

Follow Up Flag: Follow up

Flag Status: Flagged

Good morning Lisa,

Would you please forward this letter to the BMK CSD Board of Directors and ensure thatit’s
included in the December Board packet.

We respectfully request that these measures be in place for the December 18 Board meeting.
Thank you,

Merry & Glen Alberigi
21 Bahama Reef
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To: BMK CSD Board of Directors & Lisa Lue, District Manager
Date: December 4, 2025
From: Glen & Merry Alberigi — 21 Bahama Reef, Novato, CA 94949

Re: Microphones & Audio or Video Recordings for Board of Director Meetings

Dear Lisa and Bel Marin Keys CSD Board of Directors,

Bel Marin Keys residents are encouraged to participate in the community by volunteering—to
serve on the CSD Board of Directors, the Yacht Club Board and various committees, and by
attending meetings and staying informed.

To facilitate and encourage this community engagement the BMK CSD plays a critical role and
must ensure the following:

Board meetings must have sufficient microphones

At every meeting attendees struggle to hear the Directors and anyone who addresses the
meeting. Every meeting there are cries from the residents to, “use the microphone” and “speak
up.” The responses have been “sit closer” and “we’re working on the sound system.” For over a
year?!

Going forward, there must a microphone for each director and the speaker’s podium.

Board meetings must be recorded

At two well-attended Board meetings this year, both with critical discussions, the recording
failed. If Board meeting minutes are to become even briefer than they already are—only noting
action items—then recordings are the only way to preserve and document the discussions and
provide an opportunity for residents who can’t attend to fully understand the issues.

Going forward, in addition to the primary recording, there must be a back-up recording device,
operated by a different person, in case the first one fails.

These are simple requests:

If community members make time to attend meetings they should be able to hear the
proceedings.

If community members can’t attend a meeting they should be able to access a recording.

Please take action today so that these measures are in place for the December 18 meeting.

IS
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ACCOUNTS

Good Morning, Lisa Lue

Bank of Marin Measure A Checking -15586

Current Balance $34,716.46
Available Balance $34,716.46
Bank of Marin Waterways Checking -42715

Current Balance $35,648.15
Available Balance $35,648.15
Bank of Marin Operations Checking -75682

Current Balance $38,185.00
Available Balance $38,185.00
Bank of Marin Measure G -83912

Current Balance $35,191.41
Available Balance $35,191.41
Bank of Marin Operations Savings -07191

Current Balance $2,254,486.71
Available Balance $2,254,486.71
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Bank of Marin Waterways Savings -10195

Current Balance $424,357.73
Available Balance $424,357.73
Bank of Marin Measure G Savings -37296
Current Balance $1,380,686.30
Available Balance $1,380,686.20
Bank of Marin Measure A Savings -38521
Current Balance $181,662.11
Available Balance $181,662.11
ASSET SUMMARY o
Operations Savings
«‘ XX00X07191 S
M Current Balance $2,254,486.71
$4,384,934 Available Balance $2,254,486.71

Total Assets

7
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INDEPENDENT AUDITORS' REPORT

Board of Directors

Bel Marin Keys Community
Services District

Novato, California

Report on the Financial Statements

Opinions

We have audited the accompanying financial statements of the governmental activities and the major fund of Bel
Marin Keys Community Services District as of and for the year ended Jungh30, 2024, and the related notes to the
financial statements, which collectively comprise Bel Marin Keys Comaffiunity Services District's basic financial
statements as listed in the table of contents. ¥ &

In our opinion, the financial statements referred to above p nt f3idy, in all material respects, the respective
financial position of the governmental activities and the major of the Bel Marin Keys Community Services
District, as of June 30, 2024, and the respective chagges in gial position for the year then ended in
accordance with accounting principles generally accepted Linitelf States of America.

Basis for Opinions
We conducted our audit in accordance with a

Our responsibilities under those standards are fu

dardggenerally accepted in the United States of America.
r 4esgfibed in the Auditor's Responsibilities for the Audit of
the Financial Statements section of our _ required to be independent of the Bel Marin Keys
Community Services District, and to our othek e responsibilities, in accordance with the relevant ethical
requirements relating to our audit. thelieve fhat the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit Spinip#s.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about Bel Marin Keys Community Services District's
ability to continue as a going concemn for twelve months beyond the financial statement date, including any
currently known information that may raise substantial doubt shortly thereafter.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from eror, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of intermal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.
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Board of Directors
Bel Marin Keys Community Services District — Page 2

In performing an audit in accordance with generally accepted auditing standards, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks, Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

» Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Bel Marin Keys Community Services District's internal control. Accordingly, no such
opinion is expressed.

¢ Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements.

¢ Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about Bel Marin Keys Community Services District's ability to continue as a going
concemn for a reasonable period of time,

We are required to communicate with those charged with govemance’egarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and ain internal control-related matters that
we identified during the audit.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United, States of America requure that the management's
discussion and analysis (pages 3-7) and budgetary wMﬂmﬂon as listed in the table of contents, be
presented to supplement the basic financial statements. '‘Buch Jfformation, although not a part of the basic
financial statements, is required by the Governmeaial A nfing Standards Board, who considers it to be an
essential part of financial reporting for placing the Basic ncial statements in an appropriate operational,
economic, or historical context. We have appli ‘certa limited procedures to the required supplementary
information in accordance with auditing stéirtads deperally accepted in the United States of America, which
consisted of inquiries of managemeni{about tM miethods of prepanng the information and comparing the
information for consistency with managéfhent's rifsponses to our inquiries, the basic financial statements, and
other knowledge we obtained during our aﬂ%ﬁd/ﬂle basic financial statements. We do not express an opinion or
provide any assurance on the information Pecause the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

O’Connor & Company

Novato, Califonia

Z\



Bel Marin Keys Community Services District
MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2024

This section of Bel Marin Keys Community Services District's (the District's) basic financial statements presents
management's overview and analysis of the financial activities of the District for the fiscal year ended June 30,
2024. The information presented in this section should be considered in conjunction with that presented in the
letter of transmittal and the notes to the financial statements.

Financial Statements

Bel Marin Keys Community Services District was able to respond to requests and needs of local stakeholders
with these funds. Some of the services Bel Marin Keys Community Services District provides include
maintenance of eight parks, four boat ramps/docks, two navigational locks, numerous open spaces, public lighting
and the levee. Essential services are provided to residents from other agencies which include water supply,
sewage, garbage, fire and police services, public education, libraries and roadway maintenance, and utilities.

introduction to the Basic Financial Statements

This discussion and analysis is intended to serve as an introduction j4 Bel Marin Keys Community Services
District's audited financial statements, which are composed of the basje’figancial statements. This annual report is
prepared in accordance with the Governmental Accounting Stan 5B GASB) Statement No. 34, Basic
Financial Statements — and Management's Discussion and A is, — for es and Local Govemments. The
Single Governmental Program for Special Purpose Governm repotting model is used, which best represents
the activities of Bel Marin Keys Community Services District. :

The required financial statements include the Combined SSwemahent-wide and Fund Financial statements;
Statement of Net Position and Governmental Fungs Balante Sheet; Statement of Activities and Governmental
Funds Statement of Revenues, Expenditures a ges Ypr Fund Balance; and the Statement of Revenues,
Expenditures and Changes in Fund Balances - 8 Attual - General Fund.

These statements are supported by nojés to tha baBic financial statements. All sections must be considered
together to obtain a complete underst@nding of /fhe financial picture of Bel Marin Keys Community Services
District. :

The Basic Financial Statements

The Basic Financial Statements comprise the Combined Government-wide Financial Statements and the Fund
Financial Statements; these two sets of financial statements provide two different views of Bel Marin Keys
Community Services District's financial activities and financial position.

The Government-wide Financial Statements provide a longer-term view of Bel Marin Keys Community Services
District's activities as a whole and comprise the Statement of Net Position and the Statement of Activities. The
Statement of Net Pasition provides information about the financial position of Bel Marin Keys Community Services
District as a whole, including all its capital assets and long-term liabilities on the full accrual basis, similar to that
used by corporations. The Statement of Activities provides information about all of Bel Marin Keys Community
Services District's revenues and all of its expenses, also on the full accrual basis, with the emphasis on
measuring net revenues or expenses of Bel Marin Keys Community Services District's programs. The Statement
of Activities explains in detail the change in Net Position for the year.

All Bel Marin Keys Community Services District's activities are grouped into Government Activities, as explained
below.

The Fund Financial Statements report Bel Marin Keys Community Services District's operations in more detail
than the Government-wide statements and focus primarily on the shor-term activities of Bel Marin Keys
Community Services District's Major Fund. The Fund Financial Statements measure only current revenues and
expenditures and fund balances; they exclude capital assets, long-term debt and other long-term amounts.

-3.
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Bel Marin Keys Community Services District
MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2024

Major Funds account for the major financial activities of Bel Marin Keys Community Services District and are
presented individually. The Major Funds are explained below.

The Government-wide Financial Statements

Government-wide Financial Statements are prepared on the accrual basis, which means they measure the flow of
all economic resources of Bel Marin Keys Community Services District as a whole.

The Statement of Net Position and the Statement of Activities present information about the following:

Govemmental Activities — Bel Marin Keys Community Services District's basic services are governmental
activities. These services are supported by specific general revenues from local agencies.

Fund Financial Statements

The Fund Financial Statements provide detailed information about eac!
District's most significant funds, called Major Funds. The concept of |
are Major Funds, was established by GASB Statement No. 34 an
and presenting them in total. Instead, each Major Fund is d i ually, with all Non-major Funds
summarized and presented only in a single column. Major F .g&&nt the major activities of Bel Marin Keys
Community Services District for the year, and may change from yB&g-to-year as a result of changes in the pattern
of Bel Marin Keys Community Services District's activities;;;:. 9

| Marin Keys Community Services
LFunds, and the determination of which
lace$ the concept of combining like funds

In Bel Marin Keys Community Services District's cgse, thar‘&.is mﬂy one Major Governmental Fund, the General
Fund. ¢ Y V-

Governmental Fund Financial Statements are, pm on a modified accrual basis, which means they measure
only current financial resources and ugés. C: | 98sets and other long-lived assets, along with long-term
liabilities, are not presented in the Go! ental ¥nd Financial Statements.

Comparisons of Budget and Actual ﬁnancial‘l'llfpﬁﬁation are presented for the General Fund.

Analyses of Major Funds

Govemmental Funds

General Fund revenue increased this fiscal year compared to the prior year due primarily to increases in Measure
Parcel Taxes. Actual revenues were more than budgeted at $140,560

General Fund expenditures were $1,849,176, an increase of $794,518 from the prior year due to an increase in
maintenance project costs from the prior year. Expenditures were $1,389,972 less than budgeted.

Financial Analysis of the District as a Whole

Bel Marin Keys Community Services District's net position at June 30, 2024 is $8,081,336. The following tabie
provides a summary of the District's net position:

7.5



Bel Marin Keys Community Services District
MANAGEMENT'S DISCUSSI|ON AND ANALYSIS

June 30, 2024

Table 1

Summary of Net Position
Governmental Activities

June 30, 2024

Assets

Current assets
Capital assets, net
Total assets

Liabilities
Current liabilities

Total liabilities

Net Position

Net investment in capital assets
Restricted
Unrestricted

Total net position

The District also reported positive balances in net
$253,930 during the year.

The Statement of Activities presents generaljﬂgan

elements in the Change in Net Position o;dﬁﬂﬂmt

2024 2023
$ 2774296 $ 3224853
5,344,347 4,629 347
8,118,643 7,854,200
37.307 26,704
a—32.307 26,794
\5-344,347 4,629,347
903,369 1,978,854
1,833,620 1,219,205

pﬂsmon for thé current year. Total net position increased by

brﬂﬁram revenues and expenses in detail. All of these are
ctivities summarized below.

" Table 2

Sumrm

in Net P

vernmental Activities

For the Year

Program Expenses
Salaries and benefits

Services and supplies
Interest expense
Total program expenses

Program Revenues
Charges for services

Capital grants and contributions
Total program revenues

General Revenues
Taxes
Investment eamings (losses)
Total general revenues
Total revenue

Change in Net Position

Ended June 30, 2024

2024 2023
$ 202129 % 138,469
932,047 836,079
- 4,393
1,134,176 978,941
17,702 20,191
1,000 =
18,702 20,191
1,278,902 1,237,773
90.502 16,829
1,369,404 1,254 602
1,388,106 1,274 793

§ 253930 § 205852

yAL



Bel Marin Keys Community Services District
MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2024

As Table 2 above shows, total operating expense was $1,134,176 in fiscal year 2024, which increased by
$155,235 from the prior year. The increase in the operating expense was due mainly to the increase in
maintenance projects.

As Table 2 above shows, $1,369,404, or 99%, of the District's fiscal year 2024 govemmental revenue came from
general revenues such as taxes and interest, and 1% came from program revenues.

Program revenues were mostly composed of charges for services of $17,702.

General revenues are not allocable to programs. General revenues are used to pay for the net cost of
governmental programs.

Budgetary Highlights
Comparisons of Budget and Actual financial information are presented for the General Fund (including Measure A
and Measure D) in these financial statements. In the General Fund (i irfig Measure A and D), actual revenue

was $140,560 more than the budgeted amount. Total expen:w ere $1,389,872 lower than budgeted
amounts. This was primarily due to less personnel costs and less : enahpe project expenses than budgeted.

Capital Assets and Debt Administration

Capital Assets

GASB Statement No. 34 requires Bel Marin Key&,ﬂommiﬁ}ity Services District to record all its capital assets,
which were not recorded in prior years. & v

At the end of fiscal year 2024, the cost qﬁﬂsﬂ\b@re and other capital assets recorded in Bel Marin Keys
Community Services District financial stajémentsxas 24 shown in Table 3 below:

Table 3
Qw Assets at Year-End
vernmental Activities

For the Year Ended June 30, 2024

2024
tand $ 880,256
Construction in progress -
Buildings and improvements 10,217,081
Equipment 293,458
Furniture 1,034
Less accumulated depreciation (6.047,482)
Govermmental activity capital assets, net $ 5344347

Details on capital assets, current year's additions and current year disposals can be found in Note 4.

Debt Administration

The District paid off all existing long-term debt in fiscal year 2022-2023.

15



Bel Marin Keys Community Services District
MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2024

Adopting the California Uniform Public Construction Cost Accounting Act

Bel Marin Keys Community Services District subscribes to the Califomia Uniform Public Construction Cost
Accounting Act whereas, The Uniform Public Construction Cost Accounting Act (Act), enacted in 1983 under
Public Contract Code section 22000 et seq., allows local agencies to perform public project work of up to $80,00(
with their own workforces if the agencies elect to follow the cost accounting procedures set forth in the Cost
Accounting Policies and Procedures Manual by the Califomia Uniform Construction Cost Accounting Commission,
Public projects of sixty thousand dollars ($60,000) or less may be performed by the employees of a public agency
by force account, by negotiated contract, or by purchase order and public projects of two hundred thousand
dollars ($200,000) or less may be let to contract by informal procedures as set forth in this article,

Economic Outlook

The economic condition of Bel Marin Keys Community Services District as it appears on the balance sheet
reflects financial stability. District management remains committed to sound fiscal management practices in its
delivery of excellent service to the residents of the District. 4

Contacting Bel Marin Keys Community Services District's Finaielal Want

This Annual Financial Report is intended to provide District re‘s:i'r.ﬁnls', érant agencies and tha general public with
a general overview of the District's finances. Questions m%’mn should be directed to Bel Marin Keys
Community Services District, at 4 Montego Key, Novato, 4849,



Bel! Marin Keys Community Services District
STATEMENT OF NET POSITION
June 30, 2024

ASSETS

Current assets:
Cash and cash equivalents

Restricted cash and cash equivalents

Prepaid expenses
Total current assets

Non-current assets:

Capital assets not being depreciated

Capital assets, net of accumulated depreciation

Total non-current assets
Total assets
LIABILITIES

Current liabilities:
Accounts payable
Other liabilities

Total liabilities

NET POSITION

Net investment in capital assets
Restricted for:

Measures and capital projects
Unrestricted

Total net position

Governmental
Activities

$ 2,307,688
466,108
500

2,774,296

880,256
4,464,091

5,344,347

8,118,643

34,678
2,629

37,307

5,344,347

903,369
1,833,620

$ 8,081,336

The accompanying notes are an integral part of these financial statements.

-8-



Functions/Programs

Governmental activities:
Salaries and benefits
Services and supplies

Total governmental activities

General revenues:
Taxes:
Investment earnings (losses)

Total general revenues

Change in net position
Net position, beginning of period
Net position, end of period

Bel Marin Keys Community Services District

STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2024

Net (Expense)
Revenue and
Changes in Net
Program Revenues Pasition
Capital Total

Charges for Grants and  Governmental
Expenditures Services Contributions Activities

$ 202129 § - $ 5 $ (202129)

932,047 17,702 1,000 {913,345)

$ 1134176 § 1.17'.702 $ 1,000 (1,115,474)
1,278,802

80,502
1,369,404

253,930

7,827,408

$ 8081336

The accompanying notes are an integral part of these financial statements.

-9-
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ASSETS

Cash and investments

Bel Marin Keys Community Services District
GOVERNMENTAL FUNDS BALANCE SHEET
June 30, 2024

Restricted cash and investments

Prepaid expenses

Total assets

LIABILITIES AND FUND BALANCES

Liabilities:

Accounts payable

Other liabilities
Total liabilities

Fund balances:

Restricted fund balances

Unassigned

Total fund balances

Total liabilities and fund balances

The accompanying notes are an integral part of these financial statements.

-10-

$ 2,307,688
466,108

500

$ 2,774,296
$ 34,678
2,629

__ a73m
903,369
1,833,620

__ 2736989
$ _277429%



Bel Marin Keys Community Services District
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET

WITH THE GOVERNMENTAL ACTIMITIES STATEMENT OF NET POSITION

June 30, 2024

Total Governmental Funds Fund Balances $ 2,736,989

Amounts reported in the Statement of Net Position are different because:

Capital assets used in governmental activities are not financial resources and,
therefore, are not reported in the governmental funds.

Capital assets 11,391,829
Accumulated depreciation (6,047,482)

Net Position of Governmental Activities 3 8,081,336

The accompanying notes are an integral part of these financial statements.

-11-
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Revenues:
Taxes

Bel Marin Keys Community Services District

GOVERNMENTAL FUNDS STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES
For the Year Ended June 30, 2024

Investment earnings (losses)
Charges for services
Other revenue

Total revenues

Expenditures:
Current;

Salaries and benefits
Services and supplies

Capital outlay

Total expenditures

Excess of revenues over (under)

expenditures

Fund balances,

Fund balances,

beginning of period

end of period

The accompanying notes are an integral part of these financial statements.

-12-

$ 1,278,902
90,502

17,702

1,000

1,388,106

202,129
525,849

1,121,198

1,849,175

(461,070)
3,198,059

$ 2736989
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Bel Marin Keys Community Services District
RECONCILIATION OF THE NET CHANGE IN FUND BALANCES

WITH THE CHANGE IN NET POSITION OF GOVERNMENTAL ACTIVITIES

For the Year Ended June 30, 2024

Net Change in Fund Balances $ (461,070)

Amounts reported in the Statement of Activities are different because:

Governmental funds report capital outlays as
expenditures, however, in the statement of activities
the cost of those assets is allocated over their estimated
useful lives and reported as depreciation expense

Depreciation expense {406,198)
Capital outtay expenditures 4 1,121,198
Gains or losses from disposal of capital assets are not repo;ha& bn theh' rnmental fund

financial statements and proceeds from sales are reported-@is rpﬁ'anue. nder full accrual
accounting, gains or losses on disposal are reported and proceedg.from sales are not reported
as revenue. :

Proceeds from the sale of assets {71,298)
Loss Disposal 71,298
Change in Net Position of Govemmental AEfivitieh, $ 253,930

The accompanying notes are an integral part of these financial statements.

-13-
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NOTE 1 -

NOTE 2 -

Bel Marin Keys Community Services District
NOTES TQ BASIC FINANCIAL STATEMENTS
June 30, 2024

DESCRIPTION OF BEL MARIN KEYS COMMUNITY SERVICES DISTRICT

Bel Marin Keys Community Services District (the District) is a separate govemmental unit
established in 1961 under California Government Code 61600 and covers 3,200 acres of Bel Marin
Keys, an unincorporated residential community in northern Marin County, adjacent to the City of
Novato. The District maintains the parks and public areas, contracts for street lighting and controls
and maintains the lagoons, levee and navigational locks. The District maintains a full-time manager
and is governed by a five-person Board of Directors, elected by the citizens of the District.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The District's basic financial statements are prepared in conformity with U.S. generally accepted
accounting principles (GAAP). GAAP statements require the application of all relevant
Governmental Accounting Standards Board (GASB) pronouncements. GASB is the acknowledged
standard setting body for establishing accounting and financial reporting standards followed by
governmental entities in the U.S.A. The financial statements have incorporated all applicable GASB

pronouncements. V.
A. Reporting Entity
The District is governed by an elected Board efRi . rs that exercises the powers allowed by

state statutes. For financial reporting purposes, the fistrict has included only the District's funds in
its basic financial statements. The Distrifazhas no $gmponent units for which the District is
financially accountable. The District has nd pwetsgight responsibility for any other governmental
entity since no other entities are controlled by,'or degendent on, the District.

B. Basis Financial Statements

Basic financial statements afe ﬁfw both the govemment-wide and fund financial level.

v nt-wide Financial’ ;
The District's financial state! reflect only its own activities; it has no component units (other

government units overseen by the District). The Statement of Net Position and Statement of
Activities display information about the reporting government. They include all funds of the reporting
entity. The governmental activites of the District are primarily financed through taxes,
intergovernmental revenues, and other non-exchange revenues.

The Statement of Activities presents a comparison between direct expenses and program revenues
for each segment of the District's governmental activities. Direct expenses are those that are
specifically associated with a program or function and, therefore, are clearly identifiable to a
particular function. Program revenues include grants and contributions that are restricted to meeting
the operational needs of a particular program. Revenues that are not classified as program
revenues, including all tax revenue, are presented as general revenues.

Eund Financial Statements

Fund financial statements of the reporting entity are organized into funds, each of which is a
separate accounting entity. The operations of each fund are accounted for with a separate set of
self-balancing accounts that comprise its assets, liabilities, fund equity, revenues and expenditure
or expenses, as appropriate. Governmental resources are allocated to and accounted for in
individual funds based upon the purposes for which they are to be spent and how spending
activities are controlled.

The Fund Financial Statements are presented after the government-wide financial statements.

These statements display information about major funds individually in a separate column and non-
major funds in the aggregate for govermmental funds.

-14 -
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NOTE 2 -

Bel Marin Keys Community Services District
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

C. Major Funds

GASB Statement No. 34 defines major funds and requires that the District's major governmental
type funds be identified and presented separately in the fund financial statements. Major funds are
defined as funds that have assets, liabilities, revenues, or expenditures equal to ten percent of their
fund-type total and five percent of the grand total.

The District reported the following major govemmental funds in the accompanying financial
statements:

The District has the General Fund, which accounts for District activities.

D. Basis of Accounting

The govemment-wide financial statements are repgffed using the economic resources
measurement focus and the full accrual basis of accou Revenues are recordad when eamed
and expenses are recorded at the time liabilities aredburmeyregardiess of when the related cash
flows take place. S ) 4

ncial resources measurement focus and the
thod, revenues are recognized when
enues reported in the governmental funds
sixty days after year-end. Expenditures are

Governmental funds are reported using the current
modified accrual basis of accounting. r this™
“measurable and available.” The District ider
to be available if the revenues are collect

recorded when the related fund li 8 incurigd, except for principal and interest on general long-

term debt, claims and judgm g, pensated absences, which are recognized as
expenditures to the extent they have ured. General capital asset acquisitions are reported as
expenditures in govemﬁﬁ O s of general long-term debt and acquisitions under
capital leases are repo s otherYinancing sources.

Non-exchange transactions, iwhich the District gives or receives value without directly receiving
or giving equal value in exchéinge, include grants, entitlements, and donations. Revenue from
grants, entitlements, and donations is recognized in the fiscal year in which all eligibility
requirements have been satisfied.

Those revenues susceptible to accrual are property tax, certain charges for services and interest
revenue. The District may fund programs with a combination of cost-reimbursement grants,
categorical block grants, and general revenues. Thus, both restricted and unrestricted net position
may be available to finance program expenditures. The District's policy is to first apply restricted
grant resources to such programs, followed by general revenues if necessary.

E. Budgets

The District's budget, as included in these financial statements, represents the budget approved by
the Board of Directors. The adopted budget is made for the organization. The District uses the
same basis of accounting for budget and financial statement purposes. All appropriations lapse at
year-end. Measure A’s actual revenue and expenditures were included in the General Fund. The
District did not adopt a separate budget for Measure A.

F. Restricted Assets

Cash and investments that may only be used for construction of capital assets, special projects or
debt service principal and interest payments in accordance with applicable laws and regulations
have been reported as restricted cash and investments on the govemment-wide Statement of Net
Position.

-15-

3¢



NOTE 2 -

Bel Marin Keys Community Services District
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

G. Capital Assets

Expenditures from governmental funds for the acquisition or replacement of equipment are charged
to current operations in the period acquired. On an entity-wide basis, capital assets are capitalized
and depreciated over their useful lives. The useful life of District capital assets ranges from 3 to 40
years. Depreciation is calculated on a straight-line basis. District policy has set the capitalization
threshold for reporting capital assets at $5,000.

H. Compensated Absences

Beginning October 2004, with the revision of the Employee Handbook, the District provided its
employees with 10 days of vacation per year for the first 2 years of employment and 15 days per
year after 2 years of employment. The employee is allowed to accrue a maximum of 160 hours of
vacation time. In addition, the employees accrue a maximum,of 6 days of sick leave per year.

I. Net Position /9
The Statement of Net Position breaks out net posititn a.s folini\i'a}'

Restricted describes the portion of Net Positiorr‘:lﬁt is restricted as to use by the terms and
conditions of agreements with outside padhﬁﬂvgthal regulations, laws, or other restrictions
that the District cannot unilaterally alter. \ L

Unrestricted describes the portion o4l Posii\gn/thét is not restricted from use.
Net Investment in Capital Assets
current net book value of t?:_ Bistri
issued to finance these s

portion of Net Position that is represented by the
, capital assets, less the outstanding balance of any debt

Net Position Flow Assumptish, /'
When both restricted and unreircted net position is available, restricted resources are used first
before unrestricted resources.

J. Fund Balance

Fund balances for governmental funds are reported in classifications based primarily on the extent
to which the District is bound to honor constraints about the specific purposes for which amounts in
those funds can be spent. These classifications include (1) non-spendable, (2) restricted, (3)
committed, (4) assigned and (5) unassigned amounts,

Non-spendable fund balance includes amounts that are not in a spendable form, such as
prepaid items or supplies inventories, or that are legally or contractually required to remain intact,
such as principal endowments.

Restricted fund balance includes amounts that are subject to extemally enforceable legal
restrictions imposed by outside parties (i.e., creditors, grantors, contributors) or that are imposed by
law through constitutional provisions or enabling legislation.

Committed fund balance includes amounts where use is constrained by specific limitations that the
govemment imposes upon itself, as determined by a formal action of the highest level of decision-
making authority. The Board of Directors serves as the District's highest level of decision-making
authority and has the authority to establish, modify or rescind a fund balance commitment via
minutes action.

-16-



NOTE 2 -

Bel Marin Keys Community Services District
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

J. Eund Balance (concluded)

Assigned fund balance includes amounts intended to be used by the District for specific purposes,
subject to change, as established either directly by the Board of Directors or by management
officials to whom assignment authority has been delegated by the Board of Directors.

Unassigned fund balance is the residual classification that includes spendable amounts in the
General Fund that are available for any purpose.

Fund Balance Flow Assumption
When expenditure is incurred for purpases for which both restricted and unrestricted (committed,

assigned or unassigned) fund balances are available, the District specifies that restricted revenues
will be applied first. When expenditures are incurred for purposes for which committed, assigned or
unassigned fund balances are available, the District's poligy is to apply committed fund balance
first, then assigned fund balance, and finally unassigned lance.

The Board of Directors establishes (and modifies, <} res ) fund balance commitments by
passage of an ordinance or resolution. This is typitally done gh adoption and amendment of
the budget. A fund balance commitment is g7 ndicated in the budget document as a
designation or commitment of the fund (such as forigpecial incentives). Assigned fund balance is
established by the Board of Directors thro optio amendment of the budget as intended for
a specific purpose {such as the purchase of asdets, construction, debt service, or for other
purposes). = h!

K. Property Taxes

The County of Marin levies£axes ahd plies liens on real property as of January 1 on behalf of the
District. Secured propegft.taxes afé due the following November 1 and March 1 and become
delinquent April 10 and Decelmber 9, for the first and second installments, respectively. Unsecured
property taxes are levied throughg(it the year.

L. Sales Taxes

The District received an allocation of sales tax from the County of Marin to be used for pet stations,
parks and open space improvements, playgrounds and picnic areas improvements. The District
maintains Measure A funds in a separate bank account and restricted Measure A funds are to be
used for the above specific projects only.

M. Use of Estimates

In preparing the financial statements, management is required to make estimates and assumptions
that will affect the reported amounts of assets and liabilities, the disclosure of contingent assets and
fiabilities at the date of the financial statements, and the reported amcunts of revenues and
expenses during the reporting period. Actual amounts could differ from those estimates.

N. Risk Management
The District is exposed to various risks of loss related to torts: theft of, damage to, and destruction

of assets; injuries to employees; errors and omissions; and natural disasters for which the District
carries commercial insurance.

-17-
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NOTE 2 -

NOTE 3 -

Bel Marin Keys Community Services District
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (concluded)

0. Contingencies

The District may be involved from time to time in various claims and litigation arising in the ordinary
course of business. District management, based upon the opinion of legal counsel, is of the opinion
that the ultimate resolution of such matters should not have a materially adverse effect on Bel Marin
Keys Community Services District's financial position or results of operations.

CASH AND INVESTMENTS

The District has a written investment policy, approved by the Board of Directors. The District also
has an investment committee, which performs regulatory oversight for its investments as required
by California Government Code Section 27134,

The District’s investment policy authorizes the District Manager to invest in:

Obligations of the U.S. Treasury, its agenciguﬁf.i_nstrumentalities.

Certificates of deposit. N, ;
Commercial paper rated in the highest ghortkterm ra% category by any Rating Agency,
bankers’ acceptances, obligations i by any comporation organized and operating

within the United States of America having assets in excess of $500,000,000 and rated
A or better by any Rating Agencyy
* Money Market Funds.
*  Investment Agreements.

The investment policy of the Dlsﬂﬁmm limitations on the amount that can be invested in

any one issuer beyond the.amouh stipulated by the Califomia Government code. District
investments that are great w of total investments are in either an external investment
pool or mutual funds and4gre therefqgpe exempt.

Cash and investments as of Joge90 consist of the following:

2024
Cash in banks $ 2,307,688
Restricted cash in County Treasury 466,108
Total § 2773798

Custodial Credit Risk

Custodial credit risk for deposits is the risk that, in the event of the failure of a depository financial
institution, a government will not be able to recover its deposits or will not be able to recover
collateral securities that are in the possession of an outside party. The custodial credit risk for
deposits and investments is the risk that, in the event of the failure of the counterparty (e.g., broker-
dealer) to a transaction, a government will not be able to recover the value of its investment or
collateral securities that are in the possession of another party.

The California Government Code requires California banks and savings and loan associations to
secure an entity's deposits by pledging government securities with a value of 110% of an entity's
deposits. California law also allows financial institutions to secure entity deposits by pledging first
trust deed mortgage notes having a value of 150% of an entity's total deposits. The entity's
Treasurer may waive the collateral requirement for deposits which are fully insured up to $250,000
by the FDIC. The collateral for deposits in federal and state-chartered banks is held in safekeeping
by an authorized agent of depository recognized by the State of California Department of Banking.
The collateral for deposits with savings and loan associations is generally held in safekeeping by
the Federal Home Loan Bank in San Francisco, California as an agent of depository. These
securities are physically held in an undivided pool for all California public agency depositors.
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NOTE 3 -

NOTE 4 -

Bel Marin Keys Community Services District
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2024

CASH AND INVESTMENTS {concluded)

Custodial Credit Risk — Investments

Custodial credit risk for investments is the risk that in the event of the failure of a counterparty (e.g.,
breker-dealer) to a transaction, a govemment will not be able to recover the value of its investment
or collateral securities that are in the possession of another party. The District's investment policy
does not contain legal or policy requirements that would limit the exposure to custodial risk for
investments. With respect to investments, custodial credit risk generally applies only to direct
investments in marketable securities.

Disclosures Relating to Interest Rate Risk

Interest rate risk is the risk that changes in market interest rates will adversely affect the fair value
of an investment. Generally, the longer the maturity of an investment, the greater the sensitivity of
its fair value to changes in market interest rates. One of the ways that the District manages its
exposure to interest rate risk is by purchasing a combination of shorter-term and longerterm
investments and by timing cash flows from maturities so thata portion of the portfolio is maturing or
coming close to maturity evenly over time as neoessaay provide the cash flow and liquidity
needed for operations.

Fair Value Measurement

GASB Statement No. 72, Fair Value Measu nig and Application, establishes a fair value
hierarchy consisting of three broad levels: Level 1 ¥ consist of quoted prices (unadjusted) for
identical assets and liabilities in active mar%;r_hat a gpfemment can access at the measurement

date, Level 2 inputs consist of inputs other prices that are observable for an asset or
liability, either directly or indirectly, t ude’ quoted prices for similar assets or liabilities in
active or inactive markets, oﬁmbﬂﬁaﬂ inputs, and Level 3 inputs have the lowest
priority and consist of unohse ww’an asset or liability. The valuation method used for

rental properties is the Leasgd-qu et method, which is dependent on the income generated
from the rental propertles b 4

Bel Marin Keys Communit rvicgs District did not have any investments subject to the recurring
fair value measurements as ofy 30, 2024.

CAPITAL ASSETS

A summary of changes in capital assets for the period ended June 30, 2024 is as follows:

Balance Balance
6/30/23 Additions Deletions 6/30/24
Capital assets not being depr:
Land $ 880256 § - $ - § 880,256
Construction in progress 193775 1121,198 _(1.314973%) _ -
Total non-depreciable assets _1.074 031 1,121,198 {1,314 973) 880.256
Capital assets being depreciated:
Buildings and improvements 8,991,920 1,291,358 (66,197) 10,217,081
Equipment 274,944 23,615 (5,101) 293,458
Furniture 1.034 - - 1,034
Total depreciable assets — 9267898 __ 1314973 __ (71,208) _10.511573
Less accumulated depreciation for:
Buildings and improvements (5,602,820) {382,895) 66,197 (5,919,518)
Equipment (108,728) (23,303) 5,101 (126,930)
Fumniture (1.034) - - (1.034)
Total accumulated depreciation _(5,712.582) (406.198) _ 71298 (6.047 482)
Net capital assets being depr. 3,555,316 908,775 - 4,464 091

Capital assets, net of
accumulated depreciation

§4620347 $2020973 §(1.314973) $£5344347
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NOTE 4 -

NOTE S -

NOTE 6 -

NOTE7 -

Bel Marin Keys Community Services District
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2024

CAPITAL ASSETS (concluded)

Depreciation expense for the year ended June 30, 2024 was $406,198.

COMPENSATED ABSENCES

Employee vacation benefits eamed, but not used, are recognized as liabilities of the District. Total
compensated absences payable currently reported as accounts payable was $2,629 as of June 30,
2024.This is included in the accounts payable balance.

PENSION PLAN

The District has a pension plan in the form of a SIMPLE IRA. The District contributes for qualified
employees to the plan. Employees who are over 21 years of age are eligible. The total contributions
paid by the District for the year ended June 30, 2024 was $2,217.

SUBSEQUENT EVENTS

In preparing these financial statements, Bel Marin *.Cori'irt_mnigy Services District has evaluated
events and transactions for potential recognitiop’ or. disclosip€ through the date the financial
statements were issued. N /S '

29



Bel Marin Keys Community Services District
SCHEDULE OF REVENUES  EXPENDITURES

AND CHANGES IN FUND BALANCE
Required Supplementary Information

Budget and Actual - General Fund (Unaudited)
For the Year Ended June 30, 2024

Revenues:
Taxes
Investment eamings (losses)
Charges for services
Other revenue

Total revenues

Expenditures:
Salaries and benefits
Services and supplies
Capital outlay

Total expenditures

Excess of revenues over {under)
expenditures

Fund balances, beginning of period
Fund balances, end of period

-21-

Variance
Original and with Final
Final Budget Actual Budget

$ 1223713 $ 1,278902 § 55,189
5,500 60,502 85,002
17,333 17,702 369

1,000 1,000 -
1,247 546 1,388,108 140,560
202,129 29,356
525,849 964,314
X 1,121,198 396,302
/1,849,176 1,389,972
(461,070) $ 1,530,532

3,198,059

$ 2736989
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Board of Directors
Bel Marin Keys Community Services District
Novato, California

In planning and performing our audit of the basic financial statements of Bel Marin Keys Community Services
District for the fiscal year ended June 30, 2024, in accordance with auditing standards generally accepted in the
United States of America, we considered its internal control over financial reporting as a basis for designing our
auditing procedures for the purpose of expressing our opinion on the basic financial statements but not for the
purpose of expressing an opinion on the effectiveness of its internal control. Accordingly, we do not express an
opinion on the effectiveness of Bel Marin Keys Community Services District’s intemat control.

A deficiency in intemnal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, op combination of deficiencies, in intemal
contral, such that there is a reasonable possibility that a material ement of the organization’s financial
statements will not be prevented, or detected and corrected, on a '

Our consideration of internal control was for the limited purposh, géscribed in the first paragraph and was not
designed to identify all deficiencies in internal control that might b orial weaknesses. Given these limitations
during our audit, we did not identify any deficiencies'Ruigternali’€ontrol that we consider to be material
weaknesses. However, material weaknesses or significant % may exist that have not been identified. in
addition, because of inherent limitations in interngkspntrol,j ing the possibility of management override of
controls, misstatements due to error or fraud mq{gc:%n and t’M be detected by such controls.

During our audit, we noted certain mattgn:tp%v;' ipternal controls and other operational matters that are
presented for your consideration in thig'report, | review the status of these comments during our next
engagement. Our comments and datiorig, all of which have been discussed with appropriate members
of management, are not intended to be all-ar}ﬁc.lusiﬁ, but rather represent those matters that we considered worthy
of your consideration. Our comments and re§fnmendations are submitted as constructive suggestions to assist
you in strengthening controls and procedures$; they are not intended to reflect on the honesty or integrity of any
employee. We will be pleased to discuss these comments in further detail at your convenience, to perform any
additional study of these matters, or to assist Bel Marin Keys Community Services District in implementing the
recommendations.

This report is intended solely for the information and use of management, the Board of Directors, and officials of
the federal and state grantor agencies and should not be used by anyone other than these specified parties.

We thank Bel Marin Keys Community Services District's staff for its cooperation during our audit.

O'Connor & Company

Novato, California

-1-
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Board of Directors
Bel Marin Keys Community Services District
Novato, California

We have audited the basic financial statements of the Bel Marin Keys Community Services District for the year
ended June 30, 2024. Professional standards require that we provide you with the follewing information related to
our audit.

Qur Responsibility under U.S. Generally Accepted Auditing Standards

As stated in our engagement letter dated August 14, 2025, our responsibility, as described by professional
standards, is to plan and perform our audit to obtain reasonable, but not absolute, assurance that the financial
statements are free of material misstatement and are fairly presented in accordance with U.S. generally accepted
accounting principles. Because an audit is designed to provide reasonable, but not absolute assurance and
because we did not perform a detailed examination of all transactions, thefé is a risk that material misstatements
may exist and not be detected by us. . ¥

As part of our audit, we considered the internal control of Bel Aé':ih Keﬁﬁﬁmmunity Services District. Such
considerations were solely for the purpose of determining our it pacedures and not providing any assurance
conceming such interal control. -

Qualitative Aspects of Accounting Practices N Py,
Management is responsible for the selection and use of amﬁl‘fe accounting policies. In accordance with the
terms of our engagement letter, we advised mapédgeinent the appropriateness of accounting policies and
their application. The significant accounting p { by Bel Marin Keys Community Services District are
described in Note 2 to the financial statements, No' attounting policies were adopted, and the application of
existing policies was not changed duripg the< “Wle noted no transactions entered by Bel Marin Keys
Community Services District during thefyear foLFl‘éh there is a lack of authoritative guidance or consensus.
There are no significant transactions tha¥h§ve pen recognized in the financial statements in a different period

than when the transaction occurred.

The following pronouncements became effective, but did not have a material effect on the financial statements:
GASB 100 — Accounting changes and Error Corrections

Accounting estimates are an integral part of the financial statements prepared by management and are based on
management's knowledge and experience about past and current events and assumptions about future events.
Certain accounting estimates are particularly sensitive because of their significance to the financial statements
and because of the possibility that future events affecting them may differ significantly from those expected. We
evaluated the key factors and assumptions used to develop the accounting estimates in determining that they are
reasonable in relation to the financial statements taken as a whole. The most sensitive estimate(s) affecting the
financial statements were:

Capital asset lives and depreciation expense.
= Accrual and disclosure of compensated absences

Disclosures
The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing and completing our audit.

Corrected and Uncorrected Misstatements
Professional standards require us to accumulate all known and likely misstatements identified during the audit,
other than those that are trivial, and communicate them to the appropriate level of management. For the

-2-

M-



Board of Directors
Bel Marin Keys Community Services District — Page 2

purposes of this letter, professional standards define an audit adjustment as a proposed correction of the financial

statements that, in our judgment, may not have been detected except through our auditing procedures. An audit
adjustment may or may not indicate matters that could have a significant effect on Bel Marin Keys Community
Services District's financial reporting process (that is, cause future financial statements to be materially
misstated). There were 4 audit adjustments that came to our attention.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a financial
accounting, reporting, or auditing matter, whether resolved to our satisfaction, that could be significant to the
financial statements or the auditors’ report. We are pleased to report that no such disagreements arose during our
audit.

Management Representations
We have requested certain representations from management that are included in the management
representation letter dated JXAOMEKC .

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other acco

fnts about auditing and accounting
gconsultation involves application of an

: al staternents or a determination of
the type of auditor's opinion that may be expressed on those statemg :
consulting accountant to check with us to determine that tih comdultant ‘has aII the relevant facts. To our

Other Audit Findings or Issues ‘
We generally discuss a variety of matters, mcludmg thi{ applitation of accounting principles and auditing
standards, with management each year prior {g ion \a@s Bel Marin Keys Community Services District's
auditors. However, these discussions occurred™ pal course of cur professional relationship and our
responses were not a condition to our retentipn,

Other Matters +

We applied certain limited prooedures Management's Discussion and Analysis and the Budgetary
Comparison Schedule for the General Fund{ubith is required supplementary information (RSI) that supplements
the basic financial statements. Our procedur#fs consisted of inquiries of management regarding the methods of
preparing the information and comparing the information for consistency with management's responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We did not audit the RSI and do not express an opinion or provide any assurance on the RSI.

This report is intended solely for the information and use of management and the Board of Directors of Bel Marin
Keys Community Services District and others within the organization, and is not intended to be, and should not
be, used by anyone other than these specified parties.
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Bel Marin Keys Community Services District
BOARD OF DIRECTORS & MANAGEMENT REPORT
For the Year Ended June 30, 2024

Current Year Observations
Nothing came to our attention

Prior Year Observations

1} Payroll Tax Return Reconciliation

QObservation:

During our audit, we noted Bel Marin Keys Community Services District's (the District’s) reconciliation of
salary and tax amounts on the quarterly payroll tax retums to the general ledger was not completed.

Recommendation:

We recommend the District reconcile the salary and tax amounts reported on the quarterly payroll
tax returns to the District's general ledger.

Status:

This recommendation has been implemented.
2) Balance Sheet Accounts Reconciliations
Observation:

During our audit, we noted the District's reconciliation wmmﬂ payable and compensated absences
accounts was not completed. This was caused bystaff tugnovér in District.

Recommendation:

We recommend the District reconcile”the Bﬂ_aﬁﬁ“ﬁheet accounts to the District's general ledger and
supporting documents and schedulda.manthly}

Status:

This recommendation has been implemented.

3) Leases and Subscription Information Technology Arrangements Capitalization Policy

Observation:

The District implemented Governmental Accounting Standards Board Statement No. 87, Leases, which
became effective for the year ended June 30, 2022, and had immaterial effects on the financial
statements. The District also implemented Governmental Accounting Standards Board Statement No. 96,
IT Subscription Arrangements, which became effective for the year ended June 30, 2023, and had
immaterial effects on the financial statements.

This new standard requires leases and IT Subscription Arrangements to be capitalized as intangible
assets. In compliance with the new accounting statement the District should consider formalizing a
capitalization policy for leases like their capitalization policy for capital assets.

Recommendation:

We recommend the District consider formalizing a capitalization policy for leases and IT Subscription
Arrangements over $100,000. This should also include subscription information technology arrangements
as well in compliance with GASB 96.

Status:
This recommendation has not been implemented.

-4-
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Outstanding Checks

Christopher Fehring Board Dir Fee = One check #1270 from 2023
Cheryl Furst Board Dir Fee — Three checks #1779 from 2024, #1530 from 2024 and #1467 from 2023
Vince Lattanzio reimbursement for paper from 2023 $31.50

Steve Nash Board Dir Fee-One check #1982 from 2025

47



| akeTech ESTIMATE

LakeTech, inc.

5000 E. 2nd St.

STEC

Benicia, California 94510
United States

Mobile: 4153070943
www.laketech.com

BILLTO Estimate Number: 72

Bel Marin Keys Community Services Customer Ref: Unmapped North
District Lagoon

Brian Clark . .
4 Montego Key Estimate Date: September 30, 2025

Novato, California 94949 Valid Until: October 30, 2025
United States Grand Total {(USD): $7,360.00

4159963900
belark@bmkesd.us

Bathymetric Mapping (research, single-beam} 115 $64.00 $7,360.00
Combining the precision of single-beam sonar with

the efficiency of cloud-base mapping software, we

create detailed bathymetric maps for researching

your lake or pond. The report will allow you to

establish a lake "baseline” so you can monitor

changes in water volume, contour, sedimentation,

and plant biomass.

The resulting maps can be used to identify areas of
concern, evaluate results of management activities,
and develop data supported-recommendations to

improve lagoon conditions over time,

Multibeam solutions available upon request for
deeper larger ecosystems.

Grand Total (USD): $7,360.00

Notes / Terms

We created a detailed bathymetric map of the South Lagoon in 2022. We propose to create a bathymetric map of the North
Lagoon to assist in ongoing management and planning.

The standard bathymetry report will provide metrics such as: water volume, max depth, average depth. These metrics are
fundamental to developing successful projects

Page 1 of 2 for Estimate #72
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| akeTech ESTIMATE

LakeTech, inc.

5000 E. 2nd St.

STEC

Benicia, California 94510
United States

Mobile: 4153070943
www.laketech.com

related to the installation and placement of aeration systems, or calculating an accurate rate of aquatic herbicides/algaecides
or adding water quality enhancing products such as bio stimulants. Having these accurate measures ultimately results of more
effective deployment of management programs and often results in significant cost savings.

Page 2 of 2 for Estimate #72
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AQUATIC PESTICIDES APPLICATION PLAN (APAP)
For
Bel Marin Keys Community Service District (BMKCSD)
Marin County, Califomia
In partial fulfiliment of requirements for coverage under the

STATEWIDE GENERAL NPDES PERMIT FOR THE DISCHARGER OF AQUATIC
PESTICIDES FOR AQUATIC WEED CONTROL IN WATERS OF THE UNITED
STATES

WATER QUALITY ORDER No. 2013-6002-DWQ
GENERAL PERMIT NO. CAG990005

BMKCSD
4 Montego Key
Novato, CA 94949

November 10, 2025
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ATtIfiGial CIRCUIBLION..............oo.cveceorensiaen e s e 11
CURURGI CONMTOIS...........cooremmerreeete e eeeeeseseaess s s es e oo essee s 1"
Light Atenuating DYeS. ...............ooooreuerrveiiveceeeneeeeenestssees s 11
Stakeholder Outreach and EAUCatoN................ooceevvvvveemoneoeooooooooe 11
Maintaining Low Salinity ............c..cc.couuereeuerieioreeeeeeeeseoeeeeeeeeeeoeeoeoeeseo 11
Maintaining Cooler Water Temperature....................ooovovoooeoeveooooooooooooon 12
BiologiCal CONMTOlS...............coveuerieremeieerceeessseeeeseesns s ssee e e eeeee s 12
Use of Predators and Competitors. ..............c..ooeevmmreeivemeeeooooooeooeooooo 12
Non-Pesticidal Chemical CONtrols..................ccooveomvueeuereeooeeeoeceeeeooeooee 12

Picture 1: B¢l Marin Keys
Pnolo Courtesy of the San Francisoo Chronicle
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INTRODUCTION

ThaBdHuﬁKeysCommmulySeMmM(BMKCSD)anmﬁmlwmnf:
Marin Courity, California. it was created via resolution on June 26, 1981, by
the Marin Gounty Boaﬂ ofﬁupervisorsBNlKCSE Enabling Raaolulfnn 6797. The
BMKEGSD %-a non-entarp District; the District # a public entity that derives:
.wwkmﬁmamﬁmepmm@mwm:ﬁ
Marin

The BMKCSD is subject to statutory requirements such a8 public meefings and public
contracfing laws and is' govemed by a five-member Board of Directors electéd to a
staggered four=year torm; wvmﬁmmmmﬁmlmmm
parcels within BMK are subject to Covenant Codés and Restriction (EC&R's) designed
for each unit within Bel Marin Keys.

Many of the homes abut the man-made Nortly & South Lagoons or Novato Greek. Both

%ﬁmmmm Creek through ‘navigational locks which allow residents
their. boats into ‘San Pablo Bay.

Enl

Piofo courtasy of Bob Minkin




1 DESCRIPTION OF THE WATER SYSTEM

These saltwater Lagoons are located southeast of the city of Novato in Marin County. The
Receiving Water for the Lagoons is San Pablo Bay by way of Novato Creek. The Lagoon
is owned and operated by the Bel Marin Keys Community Service District.

The North Lagoon has a surface area of 113 acres with a maximum depth estimated
around 10 feet. The South lagoon is 158 acres with several deep coves over 35 feet in
depth. The lagoons serve as recreation areas, aesthetic amenities, and natural habitat.

Source water for the Lagoons is partly from stormwater runoff from the neighborhood.
The South Lagoon receives runoff from Pacheco Pond and via the gates and locks
connected to Novato Creek.







4 AQUATIC PESTICIDES USED AND APPLICATION METHODS
Table 1: Pesticide products to be used

Pesticide Active Example Brand Method of Applﬁication Surfactant
Ingredient Names

Rewanrd,
Tribune, Alligare
Diquat :

Subsurface injection,
broadcast, aerial

, ' CADPR
Fiuoridone Fluoridone, Slurry injection/broadcast, approved
(pending Section 24 approvel) | Sonar AS, granular spreader, aerial aquatic
.' surfactants

5 DECISION FACTORS FOR USING AQUATIC PESTICIDES

Integrated Pest Management (Physical and cultural) tactics are employed to inhibit the
growth of nuisance organisms; however, environmental conditions have the potential to
cause these tactics to become infeasible and/or to have an adverse impact on the
Lagoons’ ecosystems. Therefore, chemical control tactics may at times be the least
intrusive method to control a target organisms.

Treatment thresholds are based on the abundance and/or extent of the organism as well
as environmental conditions including the weather forecast, water quality conditions, and
knowledge of the historical patterns of growth. BMKCSD on-site staff, Board of Directors
and committee members will use their discretion, in consultation with professionally
licensed aquatic pesticide applicators (QAL, category F) and/or a Pest Control Advisor
(PCA), when warranted, to implement chemical control tactics.

A control threshold shall be considered immediately met if any of the beneficial uses of
the Lagoons are threatened.

5b
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Monitoring Frequency and Locations

Monitoring for BMKCSD may be performed by a contractor or by in-house staff.
Monitoring locations will be determined for each treatment event, based on the treatment
area within the Lagoon. Monitoring frequency will follow the schedule set forth by the
NPDES general permit and is summarized below:

Background Monitoring

Background monitoring samples shall be collected in the application area just prior to (up
to 24-hours in advance of) an application event.

Event Monitoring

Event monitoring samples shall be collected outside of the treatment area, immediately
after the application event, but after sufficient time has elapsed such that treated water
would have exited the treatment area.

Post-event Monitoring

Post-event monitoring samples shall be collected within the treatment area within one
week after application.

One full set of three samples (Background, Event and Post-Event) will be collected during
each treatment from the representative site(s) treated within the Lagoon.

Sample Analysis

All laboratory analysis shall be conducted at a laboratory certified for such analysis by the
California Department of Health. Al analyses shall be conducted in accordance with the
latest edition of *Guidelines Establishing Test Procedures for Analysis of Poliutants”
(Guidelines), promulgated by the USEPA (Title 40 CFR Part 136)8.

Sample Preservation and Delivery

Samples will be collected in appropriate containers as instructed by the lab performing
the analysis. Shouid an analytical method require preservation or filtration in the field, that
will occur. Once collected and labeled, samples will be immediately placed in a dark, cold
(~4C) environment, typically a cooler with ice. Delivery of samples to the laboratory will
be accomplished within the labs specified hold times for the sample method.

Annual Reporting

An annual report will be submitted to the appropriate Regional Water Quality Control
Board (RWQCB) by March 1 of the year following treatment. If no algaecide or aquatic
herbicide treatments are done that year, a letter stating no applications have been done
will be sent to the appropriate RWQCB in lieu of an annual report.

&0






9  PREVENTING SAMPLE CONTAMINATION

BMKCSD will require that samples collected shall be, when possible, collected upwind
and not in close proximity to application equipment. BMKCSD shall require there be no
contact betwesn a sampler and any pesticides or application equipment including spray
tanks, containers, application boats or vehicles or applicators' personal protective
equipment.

When sampling is completed in a given location, all equipment will be cleaned with an
appropriate detergent and triple-rinsed. Once at a hew sampling location, the equipment
will be rinsed once with the water being sampled prior to collection.

Samples will be tightly sealed at the point of collection and placed upright within an ice
chest used solely for sample transport.

10 DESCRIPTIONS OF BMPS TO BE IMPLEMENTED
BMKCSD will implement the following BMPs
Spill Prevention and Containment

All pesticide applications will be contracted out to a Califomia Department of Pesticide
Regulation — licensed Pest Control Business (PCB). PCB staff are required to undergo
training according to the California Department of Pesticide Regulation's Pesticide Safety
Information Series, inciuding Leaflet PSIS N-2 “Storing, Moving, and Disposing of
Pesticides in Non-Agricultural Settings™ . This leaflet includes accepted BMPs to prevent
spills or contamination and in the event of a spill, it includes measures to contain pesticide
products, apply absorbent material, and remove products to a proper disposal location.
Label and SDS sheet instructions for the products being applied will be followed and
reporting will commence as required by local, state, and federal laws.

Ensure Appropriate Rate

BMKCSD shall obtain a written recommendation from a licensed Pest Control Advisor
(PCA) to ensure that applications are made in accordance with the product labels.
BMKCSD will further ensure that applications are performed by licensed or qualified
individual from the PCB contracted to perform an application.

Education

BMKCSD shall confirm that the contracted PCB provides evidence that its staff have
active licenses and/or have undergone pesticide handler safety training including the
products selected for use at their site, as required by DPR. Applicators shall be familiar
and comply with the contents of this APAP prior to making an application.

bl



Planning and Coordination

The General Permit requires that évery caléndar year, at least 15 days prior to the first
application ofalgaecide oraquatic herbicides, a discharger shall nolify potentially affected
public agencies and post the nofification on its website.

BMKCSD will pest on its website @nd submit a notification in accordance with Sectior
VIlL.B Public Notite Requirements. The noftification will include the féllowing entities:

o Marin County Department of Agriculturé™
s Marin Gounty Flood Control and Water Conservation Bistrict’
o Califomnia mpm‘h‘narﬂ of Fish and Wildiife, Region 3"

Mhﬂﬁddumhnﬂmmvﬂmpﬂﬁnm&ydpmm ipplicator who has received
training specific to the. hérbicide and surfactant products to be used. “The PCA written
m&tmvmmm#appﬁmwmmmMermmnsmm
muajipﬂcaﬂonsomatﬂshamnmmm Mmﬂnmlnbelinm:cﬁum

11. EXAMINATION OF POSSIBLE ALTERNATIVES
Physical Controls.
Mechanical and manual removal of aquatic weeds and filamentous aigae is performed

throughout the late pring ‘and summer. BMKCSD utilizes manual and rhechanical tools
10 this end.

Artificial circulation is accomplished via thé manipulation of the circulation :
BMKCSD or individual homeowners may also chocse to install dock mourited alnm
mmﬂumﬂmnMMenmmegmﬂwwmmmmof

nuisance organisms.
Cultural Controls

Light Aftenuating Dyes. Aquaﬂcdyeshavenotmbﬂnmadmﬂ\e Lagoons.
Applications of dye, if selected asa control tactic would begin when turbidity is sufficiently

Iéwlmtﬂmhghtcanbagihtoﬁtmulateplantgm Applic wouidtmmﬂybegmh
March and continue through November.to maintain ight attenuating conditions.

Stakeholder Outreach and Education. Education of homeowners reganding measures:
mpwammm&ammﬁmmmemmmmnmww=
and infgation runoff is discussed in the DiStrict’s regular newslstter.

y Low Salinity. mmmmmmmmnym &

reduce ﬂ-@ growth of the marine organisms that cause nuisance conditions. This i€




achieved by keeping the gates closed after the rainy season and only adding enough
water from Novato Creek to maintain its beneficial uses.

Maintaining Cooler Water Temperature. When feasible, BMKCSD will maintain cooler
water temperatures to prolong the number of degree days required for nuisance
organisms to germinate or grow. This tactic can be employed once salinity has exceeded
a threshold that no longer warrants use of that tactic.

Biological Controls

Use of Predators and Competitors. BMKCSD may implement the use of biological
control strategies if suitable solutions become available/permissible. Examples may
include the introduction of species that pray on nuisance organisms or the introduction of
competitors such as organisms that rely on the same food or energy/nutrient source as
the pests. Floating wetiand islands are one tool used to increase periphyton. Ther are
also products manufactured to increase periphyton and to manipulate the microbial loop
within the Lagoon’s food chain. These may be considered for use to compete with pests
for phosphorus, nitrogen, or other micronutrients.

Non-Pesticidal Chemical Controis

Use Of Nutrient Sequestering Products. BUKCSD may implement the application of
products designed to sequester nutrients to reduce pest growth. These products may be
applied to the water itself or installed in filter bags at storm drains, gates or suspended in
the water column. Examples include but are not limited to: BioChar, PhosFlow, Poseidon
Pellets, flocculants containing aluminum, lanthanum, or equivalent products.

! hitps:/www.waterboards.ca.govisanfranciscobay/basin_planning. htmi

¥ hitps:/iwww.ecfr.gov/current/titie-40/chapter-lisubchapter-Dipart-136

# hitps://www.cdpr.ca.govidocsiwhs/pdifhs 1743 pdf

¥ https://www.marincounty.govidepartments/AWM

¥ https://fiooddistrict. marincounty.gov/marin-county-flood-control-district-contact-forny
¥ hitps://wildlife.ca.gov/Regions/3




| akeTech ESTIMATE

LakeTech, inc.

PO Box 6

Benicia, California 94510
United States

Mobile: 4153070943
www.laketech.com

BILL TO Estimate Number: 92
Bel Marin Keys Community Services Estimate Date: December 5, 2025

g:?at:\“glark Valid Until: January 4, 2026

4 Montego Key Grand Total (USD): $4,807.57

Novato, California 94949
United States

4159963900
beclark@bmkesd.us

plereom S Fountalhs || 1 $2,501.22 $2501.22

Shippnig 1 $100.00 $100.00
FedEx Ground

Labor 8 $165.00 $1,320.00
Senior Technician = $165/hour.

Labor 8 $85.00 $680.00
Field Technician = $85/hour
Senior Technician = $165/hour

Subtotal: $4,601.22
Marin 8.25%: $206.35
Grand Total (USD): $4,807.57

Notes / Terms
We will waive travel time & toll and provide all equipment and tools required.

Scope of work will includes, working with BMK waterways manager to train on maintenance and repairs and to assist in
cleaning cabinets and rebuilding compressors, replace all necessary push-connect fittings and hoses, air filters. Lastly, to
adjust valves to the diffusers to ensure appropriate airflow to each line.

Assumptions and exclusions:

Page 1 of 2 for Estimate #92
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| akeTech ESTIMATE

LakeTech, inc.

PO Box 6

Benicia, California 94510
United States

Mobile: 4153070943
www.laketech.com

No, in water work will be required of LakeTech, all diffusers will be cleaned and placed back into the lagoon prior to this
scope.

Page 2 of 2 for Estimate #92



| akeTech ESTIMATE

LakeTech, inc.

PO Box 6

Benicia, California 94510
United States

Mobile: 4153070943
www.laketech.com

BILL TO Estimate Number: 93

Bel Marin Keys Community Services Customer Ref: -
District

UL Estimate Date: December 5, 2025

4 Montego Key

Novato, California 94949 Valid Until: January 4, 2026
United States Grand Total (USD): $7,250.00
4159963900

belark@bmkesd.us

Buoy-in-a-box (Just add water!} 1 $7.250.00 $7.250.00

Annual rental of Lake-Link Buoy:

o Advanced Buoy 1 Year Jan 1st to Dec 31st 2026
Monitoring parameters at surface: Temperature,
Conductivity (Salinity), Dissolved Oxygen, Turbidity,
pHr

o Bottom sensor for Temperature and Dissolved
Oxygen at multiple depths

Additional Services: Included

o Real-time alerts and alarms,

o Life-time warranty on all components.
o Monthly cellular data fees included.

Rented equipment remains the property of
LakeTech. Clients is responsible for the
replacement or repair cost of equipment that is lost
or stolen, vandalized or damaged, unless otherwise
specified in writing.

Grand Total {(USD): $7,250.00

b7



2. Operations

a. Leete Generator repair - $1,586.91 paid - Brian will start generator monthly.

b. Landscaping Request for proposal(RFP) - Received four Bid qualifications.
Review of bids is in process.

c. Janitorial service - still searching for janitorial service

d. Lisa - Board Secretary/Clerk Conference October 27-29. Received scholarship

from Special District Leadership Foundation (SDLF) Education Scholarship to
attend conference. CSDA to reimburse tuition costs.
Motion To approve up to $600 towards hotel costs for Conference in Santa Rosa for three nights
Motion moved by Director: Nash; Seconded by Director Lattanzio
Director Vote: 5 Ayes
Motion Carried
e. Edgewater Marine — Vendor boat ramp excessive yearly fee. Fee is passed on to
residents.
Motion to reduce the cost of boat ramp key to $200-00 for Edgewater Marine cleaning services
Motion Amended to correct amount to $250.00
Moved by Director: Nash; Seconded by Director Lattanzio
Director Vote: 5 Ayes
Motion Carried

f. New yoga instructor — Stacie Dooreck — Chair Yoga Pilot program through end
of July. Great feedback from residents. The class is for all ages. Donation $5-
$20 for residents and their guests.

ey EENOTIENCE VTS Aniiat - Serviee Fomtoon — 5608 A0 womrtivad

h. State Lands PRC # 5307 — Application costs $3,025.00. The site is the mouth of
Petaluma River, and the mouth of Novato Creek dredge site is still in use.
Discussion - TABLED for further information

i. Algae — we are looking at alternative prevention for the algae. The product we
are currently using does not help with blooms. In communication with Lake
Tech and the circulator unit that attaches to the dock for demonstration
purposes. Rental fees will be deducted from purchase price and residents will
receive a discounted price. Working on a Lagoon Management Plan,
Request information for testing from Solitude Lake, Please clean the
floating algae if you can remove it, let it dry out and put it in your green
can.

J- Part time Administrative Assistant - Kim Anderson has started working in the
office. This fills the position Lisa previously held in the office. Please stop by
to welcome her to Bel Marin Keys !

k. Car show review ~ Thank you to Sarah Heliman, Vietnamese Food Truck for
cooking hamburgers and hot dogs. Nineteen cars signed up. Very well attended.
Commend Lisa and Brian(Brian’s idea and planning) for a well-organized
event. First Place: Tim Cox — 1930 Nash 480; Second Place: Rosemary Cox
~ 1957 Ford Thunderbird; Third Place: Dave Lindsay & Sara Jansson -
1957 Volvo P1900 Volvo Sport.

- CSD’s birthday June 26, 1961**Sixty-four years old today.**

1. Hazardous waste clean-up - June 16 a resident’s boat lift broke and rear of boat
was under water. Brian placed the boom and absorbent mats out to contain the
oiligasoline spill. The office staff called the appropriate agencies to report the
spill and were given kudos from Fish and Wildlife for quick response time. Lisa
and Brian both completed the Dock Walkers class and how to manage
hazardous waste and flammable materials in April. Boater’s kit in the office.
Residents will receive after taking a short quiz.

m, Buoy lights — Lights will be turned down in the coming weeks. Work will be at
buoy site(s).

n. Cooking with Sarah - Classes start in July. Sign up with Sarah 415-269-5405 or

email sarahslotuscafe@gmail com
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Northern California’s Premier Boatyard with Absolute Customer Satisfaction Guaranteed!

10/28/2028

Vessel: Stop Log Fabrication

Name: Brian Clark
PM: Sam Biioclt

WO #: 513882
CO#:4-5

v logs n Keys

*  (18)sats of 16" tall stop logs wiil be fabricated (B for lagoon side, 8 for creek side)

*  (2)sets of 8" tall stop loga will be fabricated (1 for lagoon side, 1 for creek side)

*  Each stop log section will be 6" thick, with 3" wide section on each end that is 7.5
thick to fit cement channel and 228-7/16" long

*  Each stop log section will be fabricated from 8” x 6" x .375" wall rectangular
aluminum tube (6061-T8)

*  Bath ends of stop logs will be capped off with a vertical section of 3/4" thick x 3" wide
x 16" long atuminum 6081-T8 fatbar _

*  Neoprene rubber will be instalied on bottom edges of each stop log to help seal off
water flow, aithough complets watertight barrier will nat be achieved

*  This quote does notinclude any inield work to instail stop logs - if assistance
Ia required, a separate quote will bo provided

*  Allmaterial is yard fumished

Customer Signature: Date:

; will deliver stop logs to Bel Marin Keys
* Bel Marin Keys to provide foridift or other means to offioad stop logs

CutmnorSIgmhm: _ et Date:
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