Bel Marin Keys Community Services District

4 Montego Key Office: 415-883-4222
Novato, CA 94949 www,bmkcsd.us

MINUTES
REGULAR BOARD MEETING

December 18, 2025 -7:30PM
Board Members
Mercy Angelopulos Cheryl Furst Natalia Shorten
Vince Lattanzio Steve Nash

L CALL TO ORDER/ROLL CALL/PLEDGE OF ALLEGIANCE
The Agenda for this meeting was posted/published on December 11, 2025. President Nash called the
Regular Board Meeting to order at 7:30pm and called roll. The directors present along with Steve Nash
were, Vince Lattanzio, Mercy Angelopulos, Natalia Shorten and excused absence was Cheryl Furst. A
quorum was established, and the pledge of allegiance was recited. Minutes conducted by Board Clerk,
Lisa Lue.

IL APPROVAL OF MINUTES
The Board of Directors will review, amend, and approve the prior month’s meeting Minutes.
a. Regular Meeting of November 20, 2025.
Motion to approve November 20, 2025 Minutes
Moved by Director Lattanzio; Seconded by Director Nash
Director Vote: 4 Ayes; 1 Absent
Motion Carried

III. CONSENT CALENDAR

a. Ratification of Checks and Payroll [ssued November 20, 2025
Motion to approve ratification of checks and payroll issued November 2025
Moved by Director Lattanzio; Seconded by Director Nash
Director Vote: 4 Ayes, | Absent
Motion Carried

Iv. PUBLIC COMMENT
a. Zoom attendance = 3 In person attendance = 13

b. Correspondence and/or Presentations
Resident Alberigi- Email received-Microphones and Video/Audio recordings for Board of
Directors Meetings

d. Brian McKone-N. Lagoon no board representation; Vegetation treatment options.
Locks-Measure G status and update. [ would like to be on committee

c. Margarita T-Skiing and buoy placement. Son speaks and wants to swim in front of house,
but unsafe.



V. ADMINISTRATIVE COMMUNICATIONS
a. District Manager’s Report
1. Financial
a. FY 23-24 Draft for approval-Attached
Motion to approve draft audit FY 23-24
Moved by Director Lattanzio; Seconded by Director Angelopulos
Director Vote: 4 Ayes; | Absent
Motion Carried
b. O’Connor & Company CPA invoice attached - $9,331.25 paid
¢. Checks not cashed from Board members. Discussion previously mentioned
checks not cashed in after six months; check will be forfeited. Bookkeeper is
requesting motion on procedure.
Motion to approve for directors with outstanding checks(uncashed) after 6 months will be forfeited.
Vendor checks DM will call after three months to remind them to cash
Moved by Director Lattanzio; Seconded by Director Shorten
Director Vote: 4 Ayes; | Absent
Motin Carried

2. Operations
a. Lake Tech — Proposal # 72 Bathymetric Mapping — N. Lagoon. Single beam
sonar, cloud-based mapping software to monitor changes in water volume,
contour, sedimentation, and plant biomass. -Attached $7,360.
Motion to approve Lake Tech Bathymetric mapping of North Lagoon
Moved by Director Nash; Seconded by Director Lattanzio
Director Vote: 4 Ayes; 1 Absent
Motion Carried
1. Lake Tech chemical permit— Update Permit status for lagoon
treatment. TABLED until January 15, 2026 meeting. Invite Eli Kersh
to meeting for clarification on permit
2. Aeration & Fountain repair kits — Attached estimate #92 $4807.57
TABLED until January 15, 2026 meeting
3. Buoy in a box North Lagoon -January 1, 2026 to December 31, 2026-
Attached Estimate #93 $7,250.00
Motion to approve Buoy in a box to be installed by Lake Tech-Eli Kersh
Moved by Director Lattanzio; Seconded by Director Nash
Director Vote: 4 Ayes; | Absent
Motion Carried
b. Wesley Performance Marine- Pontoon service [nvoice Attached - $6,302.00.
Approved amount was $4,608.00 in June 2025. Discovered additional items
requiring repair. District Manager approved additional $1,694.00 amount.
¢.  Craft Fair — update seven incredibly talented vendors, some vendors sold out
early. Well attended by community. Request was made for Spring Craft
Fair.



3. Calendar
Food Drive through end of December — sponsored by Yacht Club. Donations
accepted during office hours.
Yoga -restarts in January every Monday
December 20, 2025 — Lighted Boat Parade 5:30pm
December 22 , 2025 - Bookmobile 3-4pm Corner of Montego/BMK Blvd
December 25, 2025- CSD Office Closed
December 31, 2025 - Street sweeper 8am -3pm
December 31, 2025 CSD Office Closed

January 1, 2026 CSD Office Closed

January 1, 2026 Icicle Day 10am to 1pm

January 6, 2026 Measure A Parks & Open Space Meeting 6:30pm
January 10, 2026 BMK Yacht Club Open House 2-4pm

January 15, 2026 Board of Directors Meeting 7:30pm

January 26, 2026 Fraud Seminar 4:15-5:15pm Sign-up sheet in the office
January 31, 2026 BMKCSD Chili Cook Off 10am -2pm - Kim

a. Ad hoc Committee Reports
1. BMK Community Safety Committee Report(ERT/Traffic/PGE)
a. ERT Update - None
b. Traffic- DPW Ped/parking/red zones/traffic — Update Meeting
December 12, 2025, DPW to attend January 15, 2026 Board Meeting
with information on Phase 1 Traffic lanes and parking issues
c. DPW — Speed hump petition -Phase 2 March 19, 2026 Board
Meeting. Requires vote from residents on Montego Key
d. PGE Update-None
2. Beautification Committee Report-None
3. Welcome to the Keys Committee Report-Three welcome gift baskets
were presented to new residents. Suggestion for showing new residents
around the Keys. Four committee members currently on committee
4. Communications Committee Report-
1. Website update- Accessibility issues, will work around 2027
deadline for compliance. Video shown to audience. New
website to launch early 2026
5. Special Waterways Committee Report- Meeting December 6, 2025
Director Nash appointed Christine Hoburg, Terry Friesen, Robin Lee,
and Brian Clark to join him on this committee. January Board meeting
will report on the N. Lagoon, safety and buoys will be discussed.



VL STANDING COMMITTEE REPORTA.D & G

a.

b.
c.

Measure A -Parks and Open Space Committee Report
I. Park survey- No update, Meeting January 6, 2026 6:30pm

Measure D -Waterways Maintenance Committee Report

Measure G -Oversight/Infrastructure Committee Report
1. SGH — General Engineering Services. Paid $690.50
2 Svenson’s Marine - Work change order #513882 fabricate eighteen stop logs
$117,157.25 plus $3,164.00 delivery total $120,321.25 — Measure G Unable
to locate Motion for this amount TABLED until Measure G meeting
January 2026
4. WRA -Permitting fees (Biological report, Cultural & Historical
Resource(EBA), US Army Corp(USACE), Regional Water Quality(RWQCB),
CA Dept of Fish & Wildlife(CDFW) paid invoice $12,202.00 — For Measure G
Meeting January 2026
5. DM to check availability with Measure G Committee for January 2026
meeting date.

VII. UNFINISHED BUSINESS

VIII. NEW BUSINESS

IX. ITEMS OF COMMUNITY INTEREST

a.
b.

Refuge — Update

SCC - Update-Land transfer — SCC should provide boundary information — DM to
follow up with SCC on levee transfer

Pattern Energy — Update

Novato Creek Bayland Strategy — Clean water report, environmental informatics, and
resilient landscape

Cal Trans-Highway 37 project — First project MTC/Cal Trans to elevate bridge 2026-
2028

X. FUTURE AGENDA ITEMS

a.

b.
c.
d
€

Marine Engineers Request for qualifications (RFQ)

Construction/Project manager for marine infrastructure (RFQ)-

Update Employee Handbook

Update Policies and Procedures

Town Hall-Spring time on a weekend for better resident participation. To include all
Measure committees

Board Retreat dates- Spring time



XI. ADJOURNMENT
a.  All matters before the Board are being addressed
Motion to adjourn 8:34pm
Moved by Director Nash; Seconded by Director Lattanzio
Director Vote: 4 Ayes, 1 Absent
Motion Carried

**Next regular Board of Directors meeting: January 15, 2026**

Certificate of Posting

I declare under penalty of perjury under the laws of the State of California, that I am employed by the Bel
Marin Keys Community Services District, and that I caused this Notice & Agenda to be posted on the
District’s website (www.bmkcsd.us), as well as on the interior and exterior bulletin boards located at the
District Office, 4 Montego Key, Novato, California, on the date reflected below.

(S|

Lisa Lue, Board Clerk Date December 29, 2025



