


Bel Marin Keys Community Services District
4 Montego Key									Office: 415-883-4222
Novato, CA 94949								www.bmkcsd.us

MINUTES
REGULAR BOARD MEETING
January 15, 2026 –7:30PM
Board Members
Mercy Angelopulos				Cheryl Furst			Natalia Shorten
Vince Lattanzio				Steve Nash

I. CALL TO ORDER/ROLL CALL/PLEDGE OF ALLEGIANCE
The Agenda for this meeting was posted/published on January 9, 2026. President Nash called the Regular Board Meeting to order at 7:30pm and called roll. The directors present along with Steve Nash were Vince Lattanzio, Mercy Angelopulos, Natalia Shorten and Cheryl Furst. A quorum was established, and the pledge of allegiance was recited. Minutes conducted by Board Clerk, Lisa Lue.

II. APPROVAL OF MINUTES
The Board of Directors will review, amend, and approve the prior month’s meeting Minutes.
a. Regular Meeting of December 18, 2025. 
Motion to approve December 18, 2025 Minutes
Moved by Director Nash; Seconded by Director Lattanzio
Director Vote: 5 Ayes
Motion Carried

III. CONSENT CALENDAR
a. Ratification of Checks and Payroll Issued December 2025 
Motion to approve ratification of checks and payroll issued December 2025
Moved by Director Nash; Seconded by Director Lattanzio
Director Vote: 5 Ayes
Motion Carried

IV. PUBLIC COMMENT
a. Zoom attendance =	5	In person attendance =    25
b. Curtis Aikens – Introduction to community. Running for Supervisor, District 5
c. Matthew Glerum – adjustment of Winter water level. Unable to remove boat on/off lift

Motion to move Agenda out of order for the following items:  Ad Hoc #b Traffic -DPW and Standing Committee #b Eli Kersh/Lake Tech, PJ Cosgrove - Introduction
Moved by Director: Nash; Seconded by Director Lattanzio
Director Vote: 5 Ayes
Motion Carried 

a. Traffic- DPW Ped/parking/red zones/traffic –Presentation from John Neville DPW (moved to beginning of meeting)
John Neville from Department of Public Works -Phase I presentation on parking and striping- Parking issues at boat ramps on Calypso and Bahama. Remove red zones (conflicting and contradicting information) and implement no parking signs from 11pm to 5am to address overnight parking of trailers and boats. Bahama Reef options to be further studied. BMK Blvd. speeding traffic calming -Narrowing lanes to eleven feet by adding a 3-foot buffered bike lane to reduce speed and median reflectors. Installation of permanent radar sign in the median, minimizing obtrusiveness. Pedestrian crosswalks and stop signs were addressed. Unwarranted stop signs create safety issues. Residents to forward comments to District Manager’s email: admin@bmkcsd.us about parking issues at boat ramps.
Motion to accept recommendations from Department of Public Works for BMK traffic calming project
Moved by Director Nash; Seconded by Director Lattanzio
Director Vote: 5 Ayes
Motion Carried
b. PJ Cosgrove from Barnegat Group – Introduction to community. Civil engineer. Works on commercial/capital projects.
c. Measure D -Waterways Maintenance Committee Report –Lagoons- Presentation from Eli Kersh/Lake Tech -Chemical permit and Aeration & fountain repair kits estimates attached (moved to beginning of meeting)
North Lagoon-Proposal for mapping of lagoon. Data will help with the permit for chemical applications. Most cost-effective method for plant treatment. Water quality behavior and pattern/trends of water quality to assist with flushing schedules and chemical applications when necessary. Temperature trends to prepare for future algae growth. Blanket permit for both N. and S. Lagoon. Software will assist with monitoring plans for lagoons with approved products and tools. 
South Lagoon-Moving the buoy from cove to cove. Clarity issues, water temperature, and nutrients. Diffusers/aeration installed for poor circulation. Mixes water to prevent stagnation. Systems were not operating at peak efficiency. Proposal back with prior District Manager was never approved and proper maintenance was not followed through, creating incomplete mixing causing low oxygen levels. Factory provided sixteen replacement diffusers from factory free of charge. Training and completing project with Brian and Lake Tech support staff. Information can be synchronized including maintenance, photos, information, schedule added into software. Lake Tech Estimate Aeration & Fountains #92 $4,807.57
Motion to approve up to $5000 for Lake Tech estimate #92 
Moved by Director Lattanzio; Seconded by Director Angelopulos
Director Vote: 5 Ayes
Motion Carried

V. ADMINISTRATIVE COMMUNICATIONS
a. District Manager’s Report
1. Financial
a. O’Connor & Company CPA- DM and Bookkeeper would like to continue with CPA for FY 24-25 audit
Motion to approve O’Connor and Company for FY 24-25 Audit
Moved by Director Lattanzio; Seconded by Director Nash
Director Vote: 5 Ayes
Motion Carried
b. Check run for December 16, 2025 – Vendors have not received payment. Contacted USPS and requested research for mail pick up and fraud. Service Request #84679975. Spoke to Edgar Bank of Marin asked for stop payment fee to be waived ($20 each check). Options for paying bills-ACH(fee based monthly and per item), positive pay(fee based monthly and per item), bill pay(no charge) or credit card. Called each vendor to see if they received a check from us and asked to waive any late fees.
Motion to approve ACH with Bank of Marin
Moved by Director Lattanzio; Seconded by Director Nash
Director Vote: 5 Ayes
Motion Carried
c. Form 700 Statement of Economic Interest -due April 1, 2026

2. Operations
a.    Board of Directors- Election of Officers 
Motion to approve Election of officers- Steve Nash, President and Natalia Shorten, Vice President

b.    DM’s email was compromised on December 6, 2026. Requests everyone to
change their email password. We will be going to two factors (2FA) 
authentication moving forward.
c.   DRAFT Employee Handbook revision – Board to review and make edits and
send to DM
d.   Board retreat dates – Shawn Langwell. Date chosen is March 29, 2026
e.   Dolphin gate – chain and battery have been installed. Gate is not responding 
properly to photo eye and magnetic strips. Ramp sensor is damaged. Proposal 
from Electronic Innovations in the amount of $5,658.96
Motion to approve Electronic Innovations estimate of $5,658.96- Dolphin gate ramp
Moved by Director Lattanzio; Seconded by Director Shorten
Director Vote: 5 Ayes
Motion Carried
f.    Parks- replaced arm pads on exercise equipment at Sunset Park, rocks
delivered  January 12, 2026, total cost Measure A $439.08 - fill in the 
planter/sidewalk area in front of Sunset Park; A test bench was pressure washed 
with battery operated pressure washer. Spickets are still needed for parks in order 
to pressure wash the benches and equipment.

3. Calendar
Yoga - January/February every Monday unless there is a holiday
January 26, 2026 Fraud Seminar 4:15-5:15pm 
January 31, 2026 BMKCSD Chili Cook Off 10am -2pm  
February 3, 2026 Measure A Parks Meeting 6:30pm
February 16, 2026 CSD Closed – President’s Day
February 18, 2026 N2N submission deadline 4:00pm
February 19, 2026 Board of Directors Meeting 7:30pm
February 25, 2026 Street Sweeper

a. Ad hoc Committee Reports
1. BMK Community Safety Committee Report(ERT/Traffic/PGE)
d. ERT Update – Meeting January 7, 2026  Walk thru. Committee briefed. AT&T outage-back up will use radios in the community
e. Traffic- DPW Ped/parking/red zones/traffic –Presentation from John Neville DPW (moved to beginning of meeting)
2. Beautification Committee Report- Meeting in February to plan for planting trees on the island.
3. Welcome to the Keys Committee Report- Delivered baskets for 2025 
4. Communications Committee Report- 
1. Website update- Design was to be completed at end of December 2025. Received notice the design completion is now the week of January 12, 2026. Training for the CSD staff to start January 20, 2026, for Lisa and Brian
5. Special Waterways Committee Report- Meeting January 5, 2026-
Terry Friesen -ski zone area report -Committee reviewed regulations related to water ski area and documents. Report by Brian Grieser in 2014. Looked at complaints about boat wakes, SGH report S. Lagoon erosion observations, 1990 Marin County Code, waterski regulations, personal watercrafts, letters from the community and water quality issues. Conclusion: 2025 Waterways Map is correct and has been in effect since 1990. Erosion Conclusion: caused by boat wakes, storm waves, and west wind on summer afternoons. Conclusion: Committee suggests following SGH recommendation for rip rap. Recommendation for Committee to communicate with BMK community on boating rules, safety issues, courtesy, minimizing wakes-be polite, be helpful. Add Welcome Committee to add information to baskets. Outreach Boating group outside of committees and CSD. DM to gather estimates for rip rap on levy and report back with pricing.
Motion to withdraw October motion to shorten the ski run -Sunset Lagoon
Moved by Director Nash; Seconded by Director Shorten
Director Votes: 5 Ayes
Motion Carried

VI. STANDING COMMITTEE REPORT A, D & G
a. Measure A -Parks and Open Space Committee Report 
1. January 6, 2026 Meeting Minutes- Bench project. Consistency in the neighborhood. Sidewalk program-unsafe sidewalks and leveling out sidewalks. Ice plant project-replanting cuttings of ice plant. Coordination of work day and better communication on projects completed by Measure A.
2. Bench Program presentation Priority 1- Diane McKone and Candra Canning
Proposed plan to remove seventeen total benches in the community and purchase ten new benches to look like the ones at Bocce Ball court. A proposed rough estimate of $26,000 - $30,000 includes power washing, disposal, placement of new benches, repair damaged path at Bahama East, Bahama West reorient existing bench and restore four benches at Montego Park. Snag a seat-Community campaign recoup $2,000 bench and plaque. 
Motion to approve up to $30,000 for the Bench program
Moved by Director Shorten; Seconded by Director Nash
Director Vote: 5 Ayes
Motion Carried

b. Measure D -Waterways Maintenance Committee Report –Lagoons- Presentation from Eli Kersh/Lake Tech -Chemical permit and Aeration & fountain repair kits estimates attached (moved to beginning of meeting)
	       c.	Measure G -Oversight/Infrastructure Committee Report
1.  January 11, 2026 Meeting Minutes
2  Svendsen’s Marine - Work change order #513882 fabricate eighteen stop logs $117,157.25 plus $3,164.00 delivery total $120,321.25  
Motion to approve Svendsen’s Marine fabrication of eighteen stop logs $120,321.25
Moved by Director: Lattanzio; Seconded by Director Shorten
Director Vote: 5 Ayes
Motion Carried
4.  WRA -Update Zoom Meeting January 9, 2026
Motion to approve permit fees of $17,946.50 (CDFW, Waterboard) and amend to add $3,450 annual fee
Total $21,486.50
Moved by Director Lattanzio; Seconded by Director Shorten
Director Vote: 5 Ayes
Motion Carried
			5. WRA invoice #350139-53179 for services 11/22/25 to 12/26/25-Permit
			Applications, Historical Biological reports $17,928.77
Motion to approve WRA invoice $17,928.77
Moved by Director Lattanzio; Seconded by Director Shorten
Director Vote: 5 Ayes
Motion Carried 
5. SGH – Update awaiting permitting review before proceeding with drawings. Engineering Firm (work has already been approved previously)
6. Energy Experts- Hydraulic reconditioned cylinder #2-update – awaiting service date end of January or early February
7. Svendsen Bay Marine – Estimate #513882 for fabrication 27 Stop logs, blue seal, prototype, and delivery for North Lagoon Flood Gates $254,775.96. New amount $245,987.46
Motin to approve Svendsen Bay Marine Flood Gate stop logs $245,987.46
Moved by Director Lattanzio; Seconded by Director Nash
Director Vote: 5 Ayes
Motion Carried
			8. Limit switches -Critical repair. Check EEI to help with the best product to 
Install
9. NBS invoices to date- $5,933.48-Measure G
Motion to approve NBS invoices to date $5933.48
Moved by Director Lattanzio; Seconded by Director Shorten
Director Vote: 5 Ayes
Motion Carried
			10. Construction Manager – Request for information from construction
		managers. Help Assist and understand to save money on lock project and not 
delayed on project(s). Lock permit is for five years.
Motion to move back to public comment- Resident Glerum
Moved by Director Nash; Seconded by Director Lattanzio
Director Vote: 5 Ayes
Motion Carried

				
VII. UNFINISHED BUSINESS

VIII. NEW BUSINESS

     IX.	    ITEMS OF COMMUNITY INTEREST	
a. SCC – Update-Land transfer – sent email to Linda Tong-USACE has not provided formal approval, but the Conservancy can continue coordinating with USACE on next steps
b. Pattern Energy – Update
c. Novato Creek Bayland Strategy – Clean water report, environmental informatics, and resilient landscape
d. Cal Trans-Highway 37 project – First project MTC/Cal Trans to elevate bridge 2026-2028

X. FUTURE AGENDA ITEMS
a. Update Policies and Procedures
b. Town Hall
c. Creek discussion

XI. ADJOURNMENT
a. All matters before the Board are being addressed 
Motion to adjourn 10:43pm
Moved by Director Nash; Seconded by Director Lattanzio
Director Vote: 5 Ayes
Motion Carried





**Next regular Board of Directors meeting: February 19, 2026**





Certificate of Posting

I declare under penalty of perjury under the laws of the State of California, that I am employed by the Bel Marin Keys Community Services District, and that I caused this Notice & Agenda to be posted on the District’s website (www.bmkcsd.us), as well as on the interior and exterior bulletin boards located at the District Office, 4 Montego Key, Novato, California, on the date reflected below.





Lisa Lue, Board Clerk						Date  January 28, 2026
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